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Sesavali 

 

2010 wlis 12-13 maiss qalaq siRnaRSi gaimarTa saTemo ganviTarebis 

proeqtebze momuSave, saqarTvelos aTamde arasamTavrobo organizaciis 

samuSao Sexvedra gaimarTa. Mmonawileebma ganixiles praqtikulad yvela 

is fundamenturi sakiTxi, romelic e.w. ganviTarebis proeqtebis 

ganxorcielebisas gvxvdeba: Temis (regionis) SerCevis kriteriumebi, 

TemTan muSaobis ZiriTadi midgomebi, ras niSnavs ganviTarebuli Temi da 

ra kriteriumebiT fasdeba ganviTarebis procesi TemSi, TanamSromlobis 

kultura da ndoba, rogorc socialuri kapitali saqrTvelos 

regionebSi.  

 

Sexvedraze warmodgenil organizaciebs, garda Teoriuli da 

meTodologiuri eqspertizis gamocdilebisa, aqvT saTemo ganviTarebis 

sferoSi muSaobis xangrZlivi gamocdileba. arsebuli gamocdilebis 

ganzogadebisa da konsolidaciis mizniTEgadawyda winamdebare 

publikaciis momzadebac. 

 

krebuli aerTianebs cxra statias, romlebic momzadebulia 

praqtikosebis mier. TiToeuli maTgani asaxavs TemSi muSaobis 

meTodologias, specifikur midgomebs, ganviTarebis warmatebul da 

warumatebel magaliTebs. Temis da ganviTarebuli Temis zogadi 

gansazRvrebisas statiebis avtorebi eyrdnobian siRnaRSi gamarTul 

samuSao Sexvedraze Sejerebul variants, Tumca TiToeuli organizacia 

sakuTari strategiisa da specifikuri amocanebis mixedviT sakuTarive 

TvalsazrisiT azustebs am zogad debulebebs.  
 
Temi gansazRvrul geografiul arealSi mcxovreb im adamianTa erTobaa, 
romlebic saerTo socialur-ekonomikur da kulturul pirobebSi 
imyofebian da aqvT msgavsi interesebi, problemebi da saWiroebebi; 
 

ganviTarebuli Temis ZiriTadi niSnebia:  

 

• TemSi arsebobs samoqalaqo jgufi; 

• TemSi arsebobs xedva, orientirebuli ganviTarebasa da inovaciaze; 

Temma icis, saiT unda wavides; 

• Tems gacnobierebuli aqvs sakuTari uflebebi, saWiroebebi  da 

icavs (advokatirebs) maT; 

• Tems Seswevs unari gansazRvros problemebi da reagireba 

moaxdinos maTze.   
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publikaciaSi Tavmoyrili statiebi saSualebas miscems dainteresebul 

pirebs gaecnon - saqarTveloSi saTemo ganviTarebis proeqtebis istoriis 

garkveul nawils,   sferoSi arsebul meTodologiur mravalferovnebas, 

tradiciul Secdomebsa Tu negatiur Sedegebs da, rac mTavaria, 

ganviTarebis  pozitiur Sedegebs. 

 

publikaciis avtorTa saerTo SeTanxmebiT, statiebSi dasaxelebuli ar 

iqneba is realuri soflebi, romlebSic ganxorcielda es Tu is 

proeqti.  maT aRsaniSnad gamoyenebuli iqneba pirobiTi niSani - N. 
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zrdasrulTa ganaTleba 

Temis ganviTarebisaTvis 

 

 
1. Sesavali  

 
saqarTvelos zrdasrulTa ganaTlebis asociacia mTeli sicocxlis manZilze swavlis 

ideis garSemo Camoyalibda 2004 wels da zrdasrulTa ganaTlebis sferoSi moRvawe 
organizaciebi da eqspertebi gaaerTiana. asociacia Tvlis, rom swavla siberemde 
axleburi xarisxis mimniWebeli sikeTea ara mxolod erTi konkretuli adamianis, 
konkretuli Temis, aramed erTi didi Temis anu mTeli sazogadoebis cxovrebisa  da 

winsvlisaTvis.  
 
asociaciis misiaa --- Seiqmnas da ganviTardes zrdasrulTa ganaTlebis sistema 

saqarTveloSi, romelic Seesabameba qarTul realobas da qveyanaSi ganaTlebis 
sferoSi arsebul gamowvevebs. asociaciis mizania, xeli Seuwyos ganaTlebis Tanabar 

xelmisawvdomobas yvelasTvis, ganurCevlad asakisa, sqesisa, sacxovrebeli adgilisa, 
eTnikuri da religiuri kuTvnilebisa.   

 
zemoaRniSnuli miznebis misaRwevad asociacia Semdegi strategiuli mimarTulebebiT 

warmarTavs Tavis muSaobas: 
 

• ideis --- `swavla siberemde~ --- anu mTeli sicocxlis manZilze swavlis 

principisa da koncefciis aqtiuri sainformacio propaganda da lobireba; 
• zrdasrulTa ganaTlebis infrastruqturis gaumjobesebis mizniT yvela tipis 

zrdasrulTa saganmanaTleblo dawesebulebis ganviTarebis xelSewyoba; 
• saqarTveloSi arsebuli `mTeli sicocxlis manZilze swavlis” sistemis winaSe 

arsebuli gamowvevebis mimReb zrdasrulTa saganmanaTleblo dawesebulebebisa 
da dargis profesionalebis  Zlieri qselis Seqmna, organizaciebisa da maTi 

wevrebis SesaZleblobaTa ganviTarebis xelSewyoba. 
 

asociacia, rogorc zrdasrulTa ganaTlebis sferoSi moRvawe organizaciebisa da 
eqspertebis sazogadoebrivi gaerTianeba, Tavisi arsebobis meSvide wels iTvlis. 
dReisaTvis Cveni sazogadoebrivi gaerTianebis wevria 50-ze meti organizacia Tu 

fizikuri piri. asociacias saqarTvelos TiTqmis yvela regionSi hyavs wevri 
organizaciebi; aseve, urTierTobs saqarTveloSi moqmed saTemo organizaciebTan. es 

organizaciebi zrdasrulTa saganmanaTleblo programebs sTavazoben mosaxleobas. 
aseve, aRsaniSnavia, rom asociacias dReisaTvis moiazreben qveyanaSi moqmed erTaderT 

profesiul gaerTianebad, romelic swored amgvari niSniT momsaxurebas sTavazobs 
Tavis wevrebs. 

 
rac Seexeba asociaciis wevr saTemo organizaciebs, isini TavianTi saqmianobiTa da  
sxvadasxva unarebisa da SesaZleblobebis ganviTarebiT xels uwyoben ganaTlebis 

yvelasaTvis xelmisawvdomobas; es ki Temis ganviTarebas emsaxureba. maT mier 
organizebuli swavleba mimdinareobs uSualo da araformalur garemoSi. 

gansakuTrebuli yuradReba eTmoba maT, visi ganaTlebac ar iTvleba skolebis, 
profesiuli an umaRlesi saswavlo-saganmanaTleblo dawesebulebebis prioritetad.  
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daarsebis dRidanve asociaciis mizani iyo Seeqmna saTemo organizaciebis qseli, 

romelSic gaerTiandeboda saqarTveloSi arsebuli zrdasrulTa saTemo ganaTlebis 
centrebis didi umravlesoba. asociacia dResac am miznis mimdevaria: mas surs xeli 

Seuwyos zrdasrulTa saTemo ganaTlebis ideisa da mTeli sicocxlis manZilze 
swavlis strategiis popularizebas. amasTan dakavSirebiT unda aRvniSnoT is 

mniSvnelovani dokumenti, romelic SemuSavda 2009 wels, asociaciasa da 
saqarTvelos ganaTlebisa da mecnierebis saministros Soris urTierTTanamSromlobis 
memorandumis  safuZvelze: `zrdasrulTa ganaTlebis strategia mTeli 

sicocxlis manZilze swavlis konteqstSi”. am strategiis Tanaxmad  
moqalaqeebisaTvis mTeli sicocxlis manZilze swavlis saSualebis uzrunvelyofa 

qveynis warmatebuli ganviTarebis erT-erTi umniSvnelovanes winapirobad ganisazRvra. 
dReisaTvis xom ukve cxadze  cxadia, rom Tanamedrove epoqaSi codnaze dafuZnebuli 

ekonomikis gareSe warmateba warmoudgenelia.  
 

ideis ganviTarebisa da am sferoSi moRvaweTa waxalisebis mizniT asociaciam 2010 
wlidan daaarsa zrdasrulTa qarTveli ganmanaTleblis --- anastasia TumaniSvilis 
saxelobis prizi --- `anastasia”. zrdasrulTa ganaTlebaSi Setanili 

gansakuTrebuli da gamorCeuli wvlilisaTvis prizi yovelwliurad gadaecema erT 
pirovnebasa da erT organizacias. gasuli saukunis keTilSobili qarTveli 

qalbatoni miiCnevda, rom `eris winsvlis erT-erTi piroba safuZvliani 
swavla-ganaTlebis sistemis Camoyalibebaa, risTvisac saWiroa yvelasTvis 

swavla-ganaTlebis miRebis uzrunvelyofa”. pirveli prizebi gadaecaT leqso 
xubulavasa da fonds „taso“. leqso xubulavas sazogadoeba icnobs, rogorc 

jobs.ge–s damfuZnebelsa da direqtors. jobs.ge veb-gverdia, sadac qveyndeba 
gancxadebebi vakansiebis, treningebis, gacvliTi programebis, grantebisa da 

tenderebis Sesaxeb. dReisaTvis qveynaSi jobs.ge erT-erTi yvelaze popularuli 
internet-gverdia damatebiTi ganaTlebis miRebisa da dasaqmebis msurvelTa Soris. 
rac Seexeba fonds „taso”, is qalTa moZraobis ganviTarebis saWiroebis da qveyanaSi 

mimdinare procesebis gaTvaliswinebiT, xels uwyobs qalTa mdgomareobis 
gaumjobesebas, maT mier daarsebul sainiciativo jgufebsa da organizaciebs. fondi 

realurad exmareba TviTrealizebasa da cxovrebaSi damkvidrebaSi im adamianebs, 
romelTac asakis miuxedavad sazogadoebis Tanadgoma da mxardaWera kvlavac 

sWirdebaT. 
 

2. midgoma. xedva. miznobrivi jgufi 
 
asociaciis misiidan, misi miznidan,  struqturidan da saqmianobis prioritetebidan 

gamomdinare, winamdebare statiaSi Tems misi ori sxvadasxva mniSvnelobiT 
moviazrebT.  

 
TemSi, cxadia, Tavad terminis pirveladi mniSvnelobidan gamomdinare, vgulisxmobT 

adamianTa jgufs, romelic erT geografiul sivrceSia dasaxlebuli. Tumca, amave 
dros zrdasrulTa ganaTlebaSi moRvawe garkveuli struqturuli erTeulebisa Tu 

pirebis erTobasac Cvens Temad movizrebT. Tuki pirveli SemTxvevaSi Cveni Temi 
qalaqisa Tu soflis adamianTa jgufia, meore SemTxvevaSi es aris qseli, romelic 

saerTo miznebisa da problematikis mqone jgufebis erTobas warmoadgens.  
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Cvens mier aRiarebuli midgoma gulisxmobs, rom araformalurma ganaTlebam 

zrdasrulebi unda uzrunvelyos swavlis imgvari gamocdilebiT, rom maT SeZlon 
sazogadoebaSi srulfasovani monawileoba. aseve viziarebT im mosazrebas, rom 

saganmanaTleblo saWiroeba mniSvnelovanwilad momdinareobs zrdasrulTa piradi, 
ojaxuri, ekonomikuri, politikuri da socialuri saWiroebebidan. ufro farTe 

gagebiT ki  igulisxmeba,  rom saganmanaTleblo saWiroeba adre naswavlis erTgvari 
ukmarisobaa, rac moiTxovs Sesabamis reagirebas. amgvarad mimarTulma swavlebam 
adamianis arsebul statussa da mis sasurvel Tu saWiro ufro maRal statuss 

Soris gansxvaveba unda dafaros.  
 

Cven vTvliT, rom saganamanTleblo saWiroebebi cvlian adamians, mis swavlasa da mis 
qcevas, ramdenadac isini SemecnebiT zrdas, unar-CvevaTa daxvewa-aTvisebas, 

damokidebulebebisa da Rirebulebebis cvlas gulisxmoben.  
 

Temis ganviTarebisaTvis ki mxars vuWerT saganmanaTleblo saWiroebebis imgvar 
swavlebaze aqcentis gakeTebas, romelic socialur cvlilebas ukavSirdeba, radgan 
vTvliT, rom zrdasrulTa ganaTleba Temis ganviTarebisaken mimarTuli saqmianobaa. 

 
Cven viziarebT xedvas, rom zrdasrulTa ganmanaTlebeli SesaZloa daexmaros 

usaxlkaro adamians, magram igi yvela usaxlkaros saxliT ver daakmayofilebs. 
usaxlkaro adamians saxli sWirdeba, Tumca mas aranakleb sWirdeba --- icodes, Tu 

rogor unda moipovos saxelmwifo Tu sxva tipis sacxovrebeli. zrdasrulTa 
ganmanaTlebeli SesaZloa muSaobdes koordinirebulad sxva sferos 

profesionalebTan da moaxdinos ama Tu im amocanis gadamisamarTeba. misi valia, 
zegavlena moaxdinos klientTa saganmanaTleblo saWiroebebze da ar emsaxurebodes 

mxolod ukidures saWiroebebs, radgan cnobili WeSmaritebaa, rom mSier adamians ar 
unda misce Tevzi, mas unda misce ankesi. zrdasrulTa ganaTleba swored aseTi 
ankesia. 

 
zrdasrulebze, rogorc miznobriv jgufze saubrisas, albaT, upriania aRvniSnoT, Tu 

vis miviCnevT Cven zrdasrulad. 15 wels miRweuli pirovneba Cvens saxelmwifoSi 
ukve qmedunarianad ganixileba, radgan saqarTvelos formaluri ganaTlebis sistemaSi 

am asakSi moqalaqe asrulebs savaldebulo sabazo ganaTlebas (zogadsaganmanaTleblo 
skolis me-9 klasi). 

 
3. gamocdileba 
 

gamocdileba, romelic dRemde aqvs asociacias e.w. orive TemTan muSaobisas, cxadia, 
eyrdnoba Cvens xedvasa da midgomas. gvaqvs proeqtebi, romlebsac mivmarTavT 

asocaciis wevrebisagan Semdgari Temis ganviTarebaze da aseve konkretul 
geografiul arealSi moqceul Temze. ras vakeTebT Cven saamisod? 

 
3.1. asociaciuri cxovrebis ganviTareba 

 
saqarTveloSi zrdasrulTa ganaTlebis e.w. Temis ganviTarebisaTvis, misi 

infrastruqturis gaumjobesebisaTvis da zrdasrulTa ganaTlebis efeqturad 
miwodebis mizniT, vTvliT, rom aucilebelia profesionaluri SesaZleblobebis 
gaZliereba. am mizniT asociacia mowodebulia SeimuSavos sxvadasxva saxis 
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dokumentebi. 2010 wels momzadda politikis dokumenti: `dasaqmeba da zrdasrulTa 

ganaTlebis municipaluri programebi saqarTveloSi~. am dokuments Cven swored im 
`instrumentad~ moviazrebT, romelic asociaciis wevrTa profesiul SesaZleblobebs 

gaaZlierebs.  
 

statiis mizania, saqarTveloSi zrdasrulTa araformaluri ganaTlebis sakiTxis 
aqtualizacia da adgilobrivi TviTmmarTveli erTeulebis rolisa da 
uflebamosilebis xazgasma am sferoSi. dokumenti gankuTvnilia rogorc adgilobrivi 

TviTmmarTvelobis politikuri da aRmasrulebeli rgolebis umaRlesi Tanamdebobis 
pirTaTvis, aseve TviTmmarTvelobis ganviTarebis sakiTxebze momuSave, zrdasrulTa 

ganaTlebis da zogadad ganaTlebis sferoSi moRvawe samTavrobo Tu arasamTavrobo 
organizaciebisa da eqspertebisaTvis. 

 
dokumenti Sedgeba sami nawilisagan. pirveli nawili eZRvneba saqarTvelos  

TviTmmarTveli erTeulebis rols zrdasrulTa ganaTlebis sferoSi - politikis, 
kanonmdeblobis da praqtikis analizs. am nawilSi mimoxilulia zrdasrulTa 
ganaTlebis sakiTxebi saqarTvelos sxvadasxva politikur da strategiul 

dokumentebSi; zrdasrulTa ganaTlebis sferoSi TviTmmarTveli erTeulis 
kompetenciis samarTlebrivi safuZvlebi; saqarTvelos TviTmmarTveli erTeulebis 

gamocdileba zrdasrulTa ganaTlebis mxardaWeris sferoSi. meore nawili 
mimoixilavs germaniisa da fineTis gamocdilebas zrdasrulTa ganaTlebis sferoSi, 

xolo daskvniTi nawili Seicavs sarekomendacio winadadebebs.  
 

zrdasrulTa ganaTlebis sistemis Seqmnisa da ganviTarebis arc Tu iol gzaze 
profesiuli SesZleblobebis  ganviTarebas emsaxureba agreTve asociaciis 

wevrebisaTvis wamowyebuli mcire sagranto programa (10’000 evro) saxelwodebiT: 
`inovacia zrdasrulTa ganaTlebaSi~.  
 

ukve meore welia, rac asociacia am programas axorcielebs. programaSi prioriteti 
eniWebaT arasamTavrobo organizaciebs regionebidan. 

 
asociaciis mier 2010 wlis sagranto programis farglebSi dafinansda 4 proeqti, 

xolo 2011 wels - 5 proeqti. sagranto programis ganxorcielebisas miRebulma 
gamocdilebam da Sedegebma gvaCvena, ramdenad mniSvnelovania im mcire proeqtTa 

dafinanseba, romlebic erTi mxriv qveyanaSi zrdasrulTa ganaTlebis ganviTarebasa da 
lobirebazea mimarTuli da meore mxriv --- aZlierebs Tavad asociacias, rogorc 
Tems. 

 
2010 wlis sagranto programis farglebSi qalaq N-Si ganxorcielda proeqti, 

romelmac miznad daisaxa daeinteresebina TviTmmarTveloba adgilobriv zrdasrulTa 
ganaTlebiT, aemaRlebina maTi cnobiereba da lobireba gaewia am mimarTulebiT. 

 
proeqtis mixedviT gaTvaliswinebuli iyo „sainformacio Sturmi“ adgilobrivi 

municipalitetis sakanonmdeblo da aRmasrulebeli xelisuflebisa da misi Sesabamisi 
samsaxurebis informirebisTvis zrdasrulTa saTemo ganaTlebis Sesaxeb saqarTveloSi 

da, konkretulad, regionSi. 
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proeqtis farglebSi, municipalitetis informirebis mizniT, Catarda Sexvedrebi 

municipalitetis saganmanaTleblo resurscentris TanamSromlebTan da sajaro 
skolebis administraciebis warmomadgenlebTan; municipalitetis teritoriaze 

moqmedi sajaro skolebis me-11 da me-12 klasebis moswavleebTan; adgilobrivi 
municipalitetis sakanonmdeblo da aRmasrulebeli xelisuflebis warmomadgenlebTan; 

aseve, gaimarTa didi warmomadgenlobiTi sainformacio Sexvedra adgilobrivi 
municipalitetis teritoriaze mcxovreb, formaluri ganaTlebis miRma darCenil 17-
dan 24-wlamde axalgazrdebTan, proeqtis potenciur beneficiarebTan. 

 
proeqtis farglebSi pirvelad miewoda municipalitetis aRmasrulebel da 

sakanonmdeblo xelisuflebas informacia zrdasrulTa saTemo ganaTlebis Sesaxeb. 
Sesabamisad,  aqtualuri gaxda saubari adgilobrivi TviTmmarTvelobis rolsa da 

pasuxismgeblobebze municipalitetis teritoriaze ganaTlebis xelmisawvdomobis 
uzrunvelyofaSi. 

 
gaizarda municipalitetis interesi formaluri ganaTlebis miRma darCenili 
zrdasruli axalgazrdebis  problemebisadmi. gamoiTqva survili, gaaqtiurdnen am 

mimarTulebiT da izrunon maTze --- sxvadasxva trening-kursebis organizebiTa da 
SeTavazebiT, proeqtis ganmaxorcielebel organizaciasTan TanamSromlobis gziT. 

 
adgilobriv saganmanaTleblo dawesebulebebs, saganmanTleblo resurscentrs, kerZo 

da sajaro skolebis administraciebs pirvelad miewodaT informacia zrdasrulTa 
saTemo ganaTlebis programis Sesaxeb. gaizarda maTi pasuxismgebloba damamTavrebeli  

klasebis moswavleebis mimarT; agreTve, formaluri ganaTlebis  miRma darCenili 
zrdasrulebis mimarT, raTa maT ganiviTaron pirovnuli sakvanZo komptenciebi. 

 
skolebis umravlesobam gamoTqva survili, iTanamSromlos proeqtis 
ganmxorcielebel organizaciasTan, raTa daigegmos samomavlo Sexvedrebi skolis 

damamTavrebeli klasis moswavleebisTvis damatebiTi trening-kursebis SeTavazebis 
mizniT; gansakuTrebiT maTTvis, visac rigi mizezebis gamo ar SeuZlia swavlis 

gagrZeleba ganaTlebis Semdgom safexurze.  
 

municipalitetis mxridan gamoiTqva survili, rom Sesabamisma samsaxurma aiRos 
pasuxismgebloba municipalitetSi mcxovreb zrdasrulTa saTemo ganaTlebis ufro 

Sedegianad warmarTvaze, am saqmeSi konkretuli adamianebis  an Sesabamisi samsaxuris 
aqtiurad CarTvaze. 
 

municipalitetis axalgazrdobam pirvelad gaigo zrdasrulTa araformaluri saTemo 
ganaTlebis Sesaxeb; is, rom maTTvis SesaZlebelia araformaluri ganaTlebis miReba 

adgilze; rom formaluri ganaTlebis miRebis gareSec SeiZleba iyos 
sazogadoebrivad aqtiuri, konkurentunariani axali teqnologiebis gamoyenebaSi, 

gaiadvilos socialuri urTierTobebi, Seiqmnas Tanaswori SesaZleblobebi da 
gaiumjobesos cxovrebis xarisxi.  

 
amave sagranto programis farglebSi dafinansda proeqti, romlsac negatiur 

gamocdilebad ganvixilavT. M regionSi ganxorcielebuli proeqti mizanad isaxavda 
erT-erTi Zveli qarTuli tradiciuli saqmianobis aRdgenas. proeqtis ZiriTad 
produqtad unda qceuliyo Tanamedrove teqnologiiT momzadebuli vizualuri 
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masala. swored am masaliT unda gaZlierebuliyo zrdasrulTa swavleba-

konsultireba. gadaRebul iqna foto da video masala - uaxlesi teqnologiebis 
gamoyeneba fermerul meurneobaSi. damzadda da diskebze Caiwera virtualuri 

gakveTilebis eleqtronuli versia. proeqtis Sedegad Cven miviReT mxolod da 
mxolod erTjeradi produqti misi praqtikuli gamoyenebis gareSe. vfiqrobT, rom 

resursi, romelic saqarTveloSi am dargis aRorZinebas sWirdeba, da resursi, 
romelic Cven gaviReT saamisod, erTmaneTs ar Seesabameboda. ambiciurma mizanma am 
SemTxvevaSi ar gaamarTla.   

 
3.2 `geografiuli~ Temis ganviTareba 

 
Cvens asociacias mieca Sansi Tavadac yofiliyo monawile im procesisa, romelic mis 

mier advokatirebuli da lobirebuli ideis - swavla sibermde - praqtikaSi 
ganxorcielebas daukavSirda.  

 

2006-2008 wlebSi asociacia saxalxo universitetTa germanul asociaciasTan (dvv 
international) erTad monawileobda axalcixisa da axalqalaqis zrdasrulTa 
ganaTlebis centrebis dafuZnebaSi evrokavSiris proeqtiT: `zrdasrulTa 

ganaTlebis centrebi samcxe-javaxeTSi - erovnul umciresobaTa 
integraciis Sansi~. 

 
zrdasrulTa multiprofiluri ganaTlebis centrebi, pirvel rigSi, eTnikur 

umciresobaTa samoqalaqo integracias emsaxureboda. prioritetul samizne jgufs 
warmoadgendnen agreTve socialurad daucveli moqalaqeebi.    
 

dainteresebuli adgilobrivi mosaxleoba ori wlis manZilze eswreboda saxelmwifo 
enis, profesiuli momzadebisa da samoqalaqo integraciis programebis kursebs.  

 
aRsaniSnavia, rom Senobebi, romlebSic zrdasrulTa ganaTlebis centrebi ganTavsda, 

SeZenili iqna da amiT maTi stabilurobas kargi safuZveli Caeyara.  
 

evrokavSiris proeqtis dasrulebis Semdeg samcxe-javaxeTis zrdasrulTa ganaTlebis 
centrebi asociaciis sakuTrebaa da imarTeba mis mier. 

 
saqarTvelos zrdasrulTa ganaTlebis asociaciis miznad kvlavac rCeba ymawvilebsa 
da zrdasrulebSi im profesiuli da pirovnuli unar-Cvevebis gamomuSaveba, romlebic 

daexmareba maT socialur, politikur da ekonomikur garemoSi ukeT 
TviTrealizebaSi.  

 
asociaciis axalcixisa da axalqalaqis zrdasrulTa ganaTlebis centrebSi ukve 

mesame welia cxaddeba konkursi pirovnuli ganviTarebis individualuri programaSi 
monawileobisaTvis.  

 
individualuri ganviTarebis programaSi monawileobis msurvelebs, romlebic 
winaswar gaivlian registracias, utardeba gasaubreba. amasTan, prioriteti eniWebaT 

umuSevrebs an dabali Semosavlis mqone pirebs, sakuTari biznesis wamowyebis, axali 
profesiisa da saWiro  pirovnuli unar-Cvevebis SeZenis msurvelebs. programaSi 
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monawileTa unar-Cvevebis da midrekilebebis gaTvaliswinebiT vcdilobT SevadginoT 

individualuri saganmanaTleblo programebi. 
 

msmenelebs aqvT arCevani Semdeg profesiul kursebs Soris: mcire biznesi, 
marketingi, finansuri menejmenti, ofisis menejmenti, saqmiani qarTuli / funqciuri 

wera, turizmis menejmenti (gidoba) da sxvadasxva donis kompiuteruli kursebi. 
SeTavazebulia agreTve xelobaTa kursebi: Teqa, xaliCebis qsova, kerva, xis 
mxatvruli damuSaveba. proeqtebis menejmenti, samuSaos moZiebis teqnika, efeqturi 

komunikacia da lideroba – is treningebia, romlebic pirovnuli ganviTarebis 
programas avseben. 

 
zemoTCamoTvlili kursebidan da treningebidan monawileobis msurvelebi irCeven 

maTTvis sasurvels, xolo gasaubrebis Semdeg, programaSi moxvedrisas ixdian kursis 
safasuris mxolod 10%-s, 90% ifareba grantiT. 

 
regionis axalgazrdebisa da zrdasrulebisaTvis pirovnuli ganviTarebis programaSi 
monawileoba da bazris moTxovnebis adekvaturi axali unar-Cvevebis SeZena aris 

SesaZlebloba, SeiZinon is pirovnuli sakvanZo kompetenciebi, romlebic maT ufro 
konkurentunarians gaxdis adgilobriv Sromis bazarze.  

 
Cven vTvliT: rom aswavlo adamians --- moergos cvlilebas --- es is amocanaa, 

romelic dRes gansazRvravs momavals. iseTi qveynisaTvis ki, rogoric saqarTveloa, 
investicia socialur kapitalSi  (adamianur resursebSi) ganviTarebis miznebis 

misaRwevad umniSvnelovanesi dabandebaa. am faqtorisa da aseve im movlenis 
gaTvaliswinebiT, rom saqarTveloSi yovelwliurad skolis damTavrebis Semdeg 

20’000 – 25’0000 bavSvi ver an ar agrZelebs swavlas, axalcixesa da axalqalaqSi 
amgvari centrebis arsebobas Cvens warmatebul moRvaweobad ganvixilavT.  
 



 12 

4. daskvna 

 
asociaciis saqmianobis erT-erTi mimarTuleba im ucxouri literaturis moZieba da 

SeZlebisdagvarad qarTul enaze Targmnacaa, rac Cvens praqtikas gamocdilebiT 
gaamdidrebs. swored amitom  2009 wlis dasasruls asociaciam gamosca amerikeli 

avtoris edvin hamiltonis wigni `zrdasrulTa ganaTleba Temis 
ganviTarebisaTvis”. 
 

Cveni asociaciisaTvis es naSromi aris erTgvari gamarTleba, Tu ratom virCevT Cven 
zrdasrulTa ganaTlebas Temis ganviTarebisaTvis. hamiltoni aRniSnavs, rom Temis 

ganviTareba damokidebulia efeqtur socialur qmedebebze; xolo efeqturi 
socialuri qmedeba iTxovs Sesabamisi codnisa da unarebis SeZenasa da qonas. aqve 

aRvniSnavT, rom Temis ganviTarebisaTvis miZRvnili sxva publikaciebi TuU kvlevebi 
xazs usvams ekonomikuri da politikuri faqtorebis rols. hamiltoni ki swored 

saganmanaTleblo models qmnis TemSi cvlilebebis misaRwevad. misi wigni 
fokusirebulia ara formaluri, aramed swored araformaluri ganaTlebis 
rolze. misi azriT,  zrdasrulTa efeqturi ganaTlebis saSualebiT moqalaqeebs 

meti Sansi eZlevaT ukeTesi gaxadon Temi. argumenti, romelsac Cvenc viziarebiT am 
SemTxvevaSi, efuZneba Teoriul models, romelic aRiarebs mravali zrdasrulis 

motivacias - Secvalos Tavisi garemo da romelic aseve cnobs im faqts, rom 
motivacia unda Seesabamebodes informacias.  
 

avtori: 

Tea gulua 
asociaciis aRmasrulebeli direqtori 
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Zala erTobaSia.. . 

biologiur meurneobaTa asociacia `elkana~ 

 
adamianTa fiqris erTi saqebari Tviseba  

movlenaTa mizezebis Ziebaa... 

vaJa-fSavela 

 
1. Sesavali 
 

`elkana~ 
qarTuli arasamTavrobo organizacia, biologiur meurneobaTa asociacia `elkana~ 

dafuZnda 1994 wels. organizacia fermerTa gaerTianebaa da misi mizania 
saqarTvelos mosaxleobis socialur-ekonomikuri mdgomareobisa da garemosdacviTi 
situaciis mdgradi gaumjobeseba bioagrowarmoebis seqtoris ganviTarebisa da am 

seqtorSi CarTul mxareTa gaaqtiurebis gziT.  

 
asociaciis wevroba saqarTvelos nebismier moqalaqes SeuZlia. ZiriTadi pirobaa, rom 

igi dainteresebuli iyos saqarTveloSi mdgradi biomeurneobebis ganviTarebiTa da 
garemos dacviT. Cveni samoqmedo principebia: qveynis tradiciebs misadagebuli 
Tanamedrove azrovneba, soflis mosaxleobis aqtiuri CarTva qveynis cxovrebasa da 

ganviTarebaSi, zneobrioba, garemosdacviTi eTika da profesionalizmi, 
Tanamonawileoba swavlasa da qmedebaSi. 

 
winaistoria 
 
XX s-is 90-ian wlebSi, rodesac Cvenma organizaciam muSaoba daiwyo, yvelasTvis 

kargad cnobili mizezebis gamo qarTuli sofeli arasaxarbielo mdgomareobaSi iyo: 
sawarmoo saSualebebis arqonasTan erTad soflad mTlianad moSlili iyo 

infrastruqtura (gzebi, sairigacio sistema, xidebi da sxv.). amasTanave, soflis 
mosaxleoba ganicdida informaciisa da codnis srul deficitsac - qveyanaSi ar 
muSaobda raime saxelmwifo an sazogadoebrivi instituti, romelic fermerebs 

daexmareboda kvalificiuri sasoflo-sameurneo rCevebiT, Tanamedrove teqnologiebiT 
da uzrunvelyofda soflis mosaxleobis aqtiur CarTvas qveynis cxovrebaSi.  

 
fermerebis dasaxmarebel optimalur variantad rCevebiT momsaxureba miviCnieT da 

`elkanaSi~ Seiqmna samrCevlo ganyofileba, romelic bioagrowarmoebis sferoSi 
kvalificiur konsultaciebs uwevda da dResac uwevs saqarTvelos sxvadasxva 

regionis fermerebs. fermerebTan mWidro TanamSromlobisas, bunebrivia, vecnobodiT 
soflis saerTo problemebsac da gamoikveTa erTi tendencia: soflis winaSe mravali 

problema idga, romelTa gadaWrac SesaZlebeli iyo koleqtiuri qmedebiT, magram 
saTanado codnisa da unar-Cvevebis gareSe xalxi ver xedavda sakuTar 
SesaZleblobebs da motivacias, daxmarebas isev `garedan~ elodeboda da Tavs umweod 

da daucvelad grZnobda. 
sazogadoebis winsvlasa da ganviTarebas, misi wevrebis - adamianebis codna da unar-

Cvevebi gansazRvravs. siRaribis daZleva da ekonomikuri mdgomareobis gaumjobeseba ki 
mxolod `garedan~ CareviT ver moxerxdeba – aucilebelia TviT mosaxleobis 
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aqtiuri, gacnobierebuli monawileoba. TiToeul adamians saSualeba unda mieces 

wvlili Seitanos sakuTari saarsebo pirobebis gaumjobesebaSi. mosaxleobis 
gaaqtiurebas ki mizanmimarTuli da meToduri muSaoba sWirdeba. aRmSenebloba 

problemis gaazrebiT, miznis dasaxviTa da SesaZleblobebis SefasebiT iwyeba. “marto 
kaci WamaSiac braliao” da am yvelafers erTi adamiani ver moereva. aucilebelia 

Tanamoazreebis moZieba, gaerTianeba, erTiani xedvisa da rwmenis SemuSaveba...  
 
am yvelafers ki Temis Camoyalibeba da mobilizeba sWirdeba da swored amitom, 1995 

wels `elkanam~, fermerTa individualuri konsultirebis paralelurad, muSaoba 
daiwyo soflis (Temis) ganviTarebis sakiTxebze. ori wlis Tavze `elkanaSi~ Seiqmna 

saTemo mobilizebisa da soflis ganviTarebis ganyofileba. mogvianebiT ki, 2002 
wels saTemo mobilizeba organizaciis erT-erTi strategiuli mizani gaxda.  

 
wlebis manZilze aprobirebuli midgomebisa da meTodologiebis gamoyenebiT, 2010 

wlidan `elkanaSi~ saTemo mobilizebisa da soflis ganviTarebis ganyofilebis 
tradiciebs agrZelebs axalSeqmnili ekonomikuri ganviTarebis ganyofileba, romlis 
mizania samewarmeo saqmianobiT dainteresebul fermerTa mobilizeba, maTi 

biznespotencialis Sefaseba, ekonomikuri TanamonawileobiTi proeqtebisa da 
biznesgegmebis momzadebisa da ganxorcielebis xelSewyoba.  

 

2. midgoma, xedva, miznobrivi jgufi 

TemTan muSaobis midgomaTa Camoyalibeba 

XX saukunis 80-iani wlebamde praqtikulad yvela ganviTarebad qveyanaSi soflis 

ganviTarebis mamoZravebel Zalad iTvleboda proeqtebi, romelTa prioritetebsa da 
struqturas gansazRvravda `gare~ eqsperti soflad xanmokle vizitis safuZvelze. 

sakiTxis xedva Semdegnairi iyo: Cven, eqspertebi vflobT codnas, xolo 
adgilobrivi mosaxleoba am codnas moklebulia. aqedan gamomdinare, 
adgilobriv mosaxleobas arafers ekiTxebian da problemis gansazRvra,  
gadawyvetilebis miReba da konkretuli qmedebebis dagegmva da 
ganxorcieleba xdeba `gareT~.  

droTa ganmavlobaSi gamoikveTa, rom gare Zalebis qmedebebi mimarTulia Temis 

mxolod gare eqspertis mier `navaraudevi~ saWiroebebis dakmayofilebaze da 
praqtikulad ignorirebulia Temis realuri saWiroebebi. SerCeul sofels pirdapir 

sTavazobdnen daxmarebis pakets. es qmedeba sofels Tavidanve `mimRebis~ poziciaSi 
ayenebs da xalxi fiqrobs: `Tu Tqven didi survili gaqvT, raime gaakeToT Cvens 

sofelSi, Zalian kargi, dagelodebiT da vnaxavT, ra gamova~.  

es tendencia nawilobriv dResac grZeldeba da es aris xSirad ekonomikuri 
ganviTarebis zogierTi modelis araefeqturobis mTavari mizezi – xalxisaTvis Tavs 

moxveuli cvlilebebi ver uzrunvelyofs ekonomikuri situaciis gaumjobesebas da 
xSirad Temis `gare~ wyaros ekonomikuri saWiroebebis dasakmayofilebladaa 

mimarTuli. 

aseTi midgomiT ganxorcielebuli proeqtebi umetesad warumatebeli iyo da 
warumateblobis mizezebis gaanalizebis safuZvelze XX saukunis 80-iani wlebidan 

nel-nela Seicvla midgomebi da Zveli formulireba axliT Seicvala – 
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adgilobrivi mosaxleba flobs Rrma informacias sakuTari soflisa da 
regionis Sesaxeb. adgilobrivi mosaxleoba iRebs gadawyvetilebas, 
gegmavs da asrulebs qmedebebs. `garedan~ rekomendebulia mxolod 
daxmarebisa da mxardaWeris miReba (fasilitacia). 

Sesabamisad, Seicvala adgilobrivi mosaxleobis ganviTarebis proeqtebSi 
monawileobis struqturac – informaciis ubralo Segroveba Seicvala 

TanamonawileobiTi analiziTa da dagegmarebiT, rac safuZvlad daedo axal 
meTodologias – TanamonawileobiTi swavleba da qmedeba (PLA). 

`elkanas~ xedva 

swored TanamonawileobiTi midgoma daedo safuZvlad TemTan muSaobis 

`elkanaseuli~ xedvebisa da midgomebis Camoyalibebas.  

Cveni xedviT Temis ganviTareba aris procesi, romlis meSveobiTac xdeba soflis 
mosaxleobis gaerTianeba, mobilizeba ekonomikuri, socialuri Tu kulturuli 

pirobebis gasaumjobeseblad. adgilobrivi mosaxleoba rom ganviTarebis procesis 
monawile gaxdes, aucilebelia, xalxi maqsimalurad CaerTos sakuTari saWiroebebis 

Secnobis procesSi, Tavad gansazRvros, ra sWirdeba da ra SesaZleblobebi aqvs, 
Tavad dasaxos amocana, misi Sesrulebis gegmac SeimuSaos da aqtiuri monawileoba 

miiRos problemis gadaWraSi. es yvelaferi ki TviTdaxmarebis midgomiT – 
TanamonawileobiTi swavlebiTa da qmedebiT miiRweva.  

Temis ganviTareba, Cveni azriT, ar gulisxmobs mxolod konkretuli amocanis 

gadawyvetas. mTavaria, adamianebma SeZlon gaerTianeba, dialogis dawyeba, iswavlon 
saerTo problemebis dadgena, daskvnebis gamotana da erTad moqmedeba. am procesSi ki 
adamianebs Soris warmoiSveba axali urTierTobebi, icvleba maTi pirovnuli 

Tvisebebi, yalibdeba axali unar-Cvevebi da miznebi. 

meores mxriv, erToblivi saqmianobisaTvis xalxis mobilizebas motivacia sWirdeba – 

Tu adamiani miiCnevs, rom konkretuli amocanis gadaWra maTi gaerTianebisa da axali 
urTierTobebis Camoyalibebis Sedegia, TanamonawileobiTi saqmianobis gagrZelebis 
motivacia saxezea.  

Temis ganviTarebis procesSi `elkana~ sakuTar rols xedavs mxolod procesis 
xelSewyobasa da fasilitaciaSi. miuxedavad imisa, rom Cveni organizacia, mcire 
proeqtebis fondis farglebSi, finansur daxmarebas uwevs soflis mosaxleobas 

konkretuli amocanis gadaWrisas (dafinansebis principi – 50/50-ze), `elkanas~ 
mizani ar aris _ erTjeradi daxmareba gauwios sofels konkretuli problemis 

mogvarebisaTvis. organizaciisaTvis mniSvnelovania soflad aqtiuri da mdgradi 
jgufis Camoyalibeba, romelic Cveni daxmarebiT saTanado codnasa da unar-Cvevebs 

SeiZens da momavalSi damoukideblad SeZlebs soflis problemebze muSaobas. 

miznobrivi jgufi 

Temis ganviTarebis sakiTxebze muSaobis dawyebisTanave gamoikveTa miznobrivi jgufi 
– soflis mTeli mosaxleoba. Sesabamisad, rodesac Cven vsaubrobT Temze, moviazrebT 

konkretul sofelSi mcxovreb mosaxleobas, romelsac aqvs saerTo interesebi, 
problemebi, perspeqtivebi. swored aqedan gamomdinare, xSirad `Temis ganviTarebis~ 
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sinonimad Cven `soflis ganviTarebas~ viyenebT da am sakiTxebze momuSave 

ganyofilebas davarqviT `saTemo mobilizebisa da soflis ganviTarebis ganyofileba~. 

`elkanas~ midgoma – TanamonawileobiTi swavla da qmedeba (PLA) 

midgoma, romelsac saTemo mobilizebisa da soflis ganviTarebis ganyofileba iyenebs, 
Tavidan soflis TemTan muSaobisaTvis Seiqmna da pirveli proeqtebi swored am 

mimarTulebiT xorcieldeboda; magram dRes es meTodologia farTod gamoiyeneba 
adamianis saqmianobis sruliad gansxvavebul sferoebSi. amasTanave, gafarTovda 

gamoyenebis geografiac – dRes igi warmatebiT gamoiyeneba100-ze met qveyanaSi. 

am mcire statiaSi Cven ar SevudgebiT meTodologiis dawvrilebiT aRweras, 
gagacnobT mxolod ZiriTad principebs.  

TanamonawileobiTi swavla da qmedeba (PLA) gulisxmobs TanamonawileobiT 

swavlebas, analizsa da dagegmvas, rac xorcieldeba soflis saWiroebebis swrafi 
Sefasebisa (RRA) da problemebis TanamonawileobiTi mogvarebis (PRA) gziT. 

Temis saWiroebebis swrafi Sefaseba (RRA) SeiZleba ganvixiloT, rogorc 

meTodebis nakrebi, romlis gamoyeneba mosaxleobisagan mcire droSi zusti, sando 
informaciis miRebisa da analizis saSualebas iZleva.  

Temis problemebis TanamonawileobiTi mogvareba (PRA), rogorc procesi 

emyareba Temis saWiroebebis swrafi Sefasebis (RRA) dros mopovebul informacias, 
da soflis cxovrebis realuri suraTis danaxvasTan eraTad gulisxmobs 

adgilobrivi mosaxleobis CarTvas informaciis analizisa da gadawyvetilebis 
miRebis procesSi. 

sabolood, TanamonawileobiTi swavleba da qmedeba (PLA=RRA+PRA) 

SeiZleba Semdegnairad ganvmartoT – es aris `mudmivad ganaxlebadi meTodebisa da 
midgomebis nakrebi, romelic erTi mxriv, gamoiyeneba imis Sesafaseblad, Tu ramdenad 
aris mzad Temi, monawileoba miiRos sakuTari  problemebis mogvarebaSi, da meore 
mxriv, Tems saSualebas aZlevs gaaanalizos sakuTari cxovrebiseuli gamocdileba da 
arsebuli realuri garemo, Seafasos sakuTari SesaZleblobebi, gansazRvros 
prioritetebi, miiRos damoukidebeli gadawyvetilebebi, SeimuSaos samoqmedo gegma da 
ganaxorcielos igi.~ 

TanamonawileobiTi swavleba da qmedeba mobiluri procesia anu igi ar 
gulisxmobs mkacr wesebs an miTiTebebs. igi moicavs vizualuri meTodebisa da 

xerxebis farTo speqtrs, romlebic TemTan urTierTobisa da analizis saSualebas 
iZleva. konkretuli situaciidan gamomdinare, SesaZlebelia am meTodebisa da 
midgomebis adaptireba. xatovnad maT SeiZleba vuwodoT `Tanamonawileobis sami 

safuZveli~: 

 qceva da damokidebuleba – gulisxmobs ZiriTadad fasilitatoris 
(mobilizatoris) profesionalur damokidebulebasa da individualur 

midgomas; 

 codnis (ideebis, gamocdilebis) gacvla – mniSvnelovania 

informaciis ara mxolod calmxrivi (mosaxleobidan fasilitatorisaken) 
dineba, aramed codnis, ideebisa da gamocdilebis gacvla (ormxrivi procesi); 



 17 

 meTodebi – specialuri meTodebi, romlebic gamoiyeneba  Temsa da 

fasilitatorebs Soris, agreTve, TviT Temis wevrebs Soris codnisa da 
gamocdilebis gacvlisa da, aseve, analizisaTvis.  

 

`elkanas~ samuSao cikli 

soflis TemTan muSaobisaTvis `elkanam~ SeimuSava sakuTari samuSao sqema, romelic 
moicavs soflad Cveni muSaobis yvela etaps:  

 

 

 

 

 soflis SerCeva  

axali soflis SerCeva, sadac muSaoba unda daiwyos `elkanas~ soflis 

mobilizatorTa jgufma, xdeba winaswar SemuSavebuli kriteriumebis mixedviT: 
sofelSi mosaxleoba araumetes 550 komlisa unda iyos, amasTan mosaxleobis 50% 

mudmivad unda cxovrobdes sofelSi da maTgan minimum 7 `elkanas~ wevri unda iyos; 
ar unda arsebobdes seriozuli Sida samezoblo konfliqtebi. kriteriumebi 

SemuSavda „elkanas“ samuSao gamocdilebisa da resursebis gaTvaliswinebiT: did 
sofelTan samuSaod arasakmarisi iyo adamianuri resursebi da „mcire proeqtebis 

fondi“, saidanac xdeboda konkretuli problemis mogvarebisaTvis Tanxis gamoyofa. 
amitom optimalurad CaiTvala sofeli 550 komliT. rac Seexeba 50 %-s, Cveni 
gamocdilebiT, es cifri realurad ufro mcirec aris xolme, vinaidan soflis 

mudmiv mcxovreblebSi igulisxmeba moxucebic da bavSvebic, romlebic beneficiarebi 
arian, magram uSualod proeqtis ganxorcielebaSi ver monawileoben. gamocdilebam 

aseve aCvena, rom, adamianebs, romlebic soflad mudmivad ar cxovroben, naklebi 
motivacia aqvT da aqtiurad ar erTvebian proeqtis ganxorcielebaSi. 

programuli interesebidan gamomdinare, `elkana~ aseve iTvaliswinebs Semdeg garemo 

pirobebs: unda arsebobdes biomeurneobaze gadasvlis obieqturi pirobebi; Zveli 
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qarTuli sasoflo-sameurneo kulturebis moyvanis SesaZlebloba da bolos, soflis 

turizmis ganviTarebis potenciali. 

 savele samuSaoebis dagegmva 

rodesac sofeli ukve SerCeulia, viwyebT mobilizatorTa jgufis dakompleqtebas da 

meTodebze varjiSs. rekomendebulia mobilizatorTa jgufSi genderuli balansis 
dacva – konkretuli soflis mentalitetisa da adaT-wesebis gamo zogjer mamakac 

mobilizators uWirs soflis qalebisgan intervius aReba da am SemTxvevaSi jgufSi 
qali mobilizatoris arseboba Zalze aiolebs komunikacias.  

sofelSi gasvlamde mobilizatorTa jgufi winaswar agrovebs informacias regionisa 

da soflis Sesaxeb. TiTqmis yvela SemTxvevaSi garkveuli informacia xelmisawvdomia, 
magram monacemebis sizuste xSirad saeWvo da moZvelebulia. daskvnebs, romlebic am 

monacemebs efuZneba, didi sifrTxiliT vekidebiT da adgilze aucileblad vamowmebT 
maT sizustes.  

 sofelSi muSaoba 

mobilizatorTa jgufs sofeli yovelTvis sixaruliTa da gagebiT ar xvdeba -  
xSiria undobloba da gaucxoveba; amitom didi mniSvneloba eniWeba mobilizatorebis 
qcevis formasa da urTierTobis unars. soflis mosaxleobasTan urTierTobis 

damyarebisaTvis Zalze mniSvnelovania sakontaqto piris an pirebis sworad SerCeva. 
Cvens SemTxvevaSi TiTqmis yvela sofelSi gvyavda wevri biomeurneebi, romlebic 

Zalze gviadvilebdnen sofelTan pirveli kontaqtis damyarebas.  

mobilizatorTa jgufi sofelSi daaxloebiT 3-7 dRe rCeba. samuSao iwyeba 
informaciiis SegrovebiT. Tavdapirvelad mobilizatorebi moinaxuleben soflis 

`birJas~, gaesaubrebian mosaxleobas, SearCeven moxaliseebs, romelTac surT 
monawileoba miiRon soflis Sesaxeb informaciis SegrovebaSi. Semdeg iwyeba 

informaciiis Segroveba naxevradstruqturuli intervius meTodiT – vesaubrebiT 
mosaxleobas, vxvdebiT adgilobrivi xelisuflebis warmomadgenlebs, moxaliseebTan 

erTad SemovivliT sofels da viniSnavT dakvirvebis Sedegebs.  

 situaciis analizi 

mopovebuli informacia saWiroebs Sejamebasa da analizs, raTa igi gasagebad da 

TvalsaCinod warvudginoT soflis mosaxleobas. am mizniT viyenebT diagramebis 
Sedgenis meTods – informaciis sqematuri warmosaxviT TvalsaCino xdeba 

informaciis ZiriTadi aspeqtebi, problemebis dinamika, urTierTkavSirebi da sxv.  

 soflis kreba 

soflis Sesaxeb mopovebul informacias da winaswari analizis Sedegebs soflis 

mosaxleoba soflis krebaze ecnoba. fasilitatorTa jgufi, soflis volonterebTan 
erTad amzadebs krebis `scenars~, sadac zustadaa gawerili yvela `roli~ - vin? 
rodis?, ra? rogor? mniSvnelovania krebis Catarebis zusti drois gansazRvra – 

amas vakeTebT mosaxleobis dasaqmebis, tradiciebis, religiurobis da sxv. 
faqtorebis gaTvaliswinebiT.  

krebis sworad Catareba da misi Sedegebi – erT-erTi mniSvnelovani etapia TemTan 

muSaobaSi. swored krebaze unda gamoikveTos TemTan muSaobis gagrZelebis 
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mizanSewoniloba. Zalze didi mniSvneloba aqvs krebaze damswreTa raodenobas. Cveni 

gamocdilebiT, Tu krebaze soflis mosaxleobis 40-50%-ze naklebi movida, kreba 
unda gadaidos da gagrZeldes mosaxleobasTan muSaoba, gairkves mosaxleobis 

pasiurobis mizezebi da Semdeg Catardes kreba an gamovideT soflidan. 

krebis msvlelobisas Zalze mniSvnelovania mobilizebis jgufis roli – Cveni 
gamocdilebiT, igi unda Semoifarglos mxolod moderaciiTa da fasilitaciiT. 

kategoriulad ar SeiZleba mosaxleobisaTvis ideebis, mosazrebebis Tavs moxveva. 

rac Seexeba krebaze gansaxilvelad gamotanil sakiTxebs – pirvel rigSi, 
mobilizatorebis jgufi soflis mosaxleobas warudgens soflis situaciis analizs 

– soflad muSaobisas mopovebul informacias. krebis monawileebis SeniSvnebis 
gaTvaliswinebiT xdeba informaciis dazusteba da cvlilebebis Setana.  

Semdeg moderatori sTxovs krebis monawileebs, gaanalizon mosmenili da nanaxi da 

gansazRvron soflis SesaZleblobebi, anu is potenciali, romlis gamoyenebiTac 
sofels SeuZlia garkveul winsvlas miaRwios. Semdeg moderatoris daxmarebiT xdeba 

im problemebis gamovlena, rac xels uSlis soflis potencialis realizacias. 
Semdgom etapze mosaxleoba renkingis (daxarisxebis) meSveobiT gamoyofs mTavar 
problemas da gansazRvravs, Tu ramdenad aqvs sofels am problemis mogvarebis 

SesaZleblobebi. am sakiTxTan mimarTebaSi mosaxleoba pasuxobs kiTxvebs: ra aris 
gasakeTebeli? ra resursebia saWiro? risi mogvareba SeuZlia sofels 

damoukideblad da raSi sWirdeba daxmareba? am kiTxvebze pasuxis gacemiT soflis 
mosaxleoba TviTon irCevs proeqts, romelzec apireben muSaobis gagrZelebas. 

aqve unda iTqvas, rom krebaze mobilizatorTa jgufi mosaxleobas awvdis srul 

informacias Cveni organizaciisa da, gansakuTrebiT, daxmarebis (mcire proeqtebis 
fondis) sqemis Sesaxeb.  

krebis bolos soflis mosaxleoba irCevs soflis komitets (Temis liderebs) – 

ndobiT aRWurvil pirebs, romlebTanac mobilizatorebi agrZeleben muSaobas. es 
Zalze mniSvnelovani etapia proeqtis Semdgomi warmatebisaTvis; amitom 

mobilizatorTa jgufi mosaxleobasTan erTad gansazRvravs im kriteriumebs, 
romelsac unda akmayofilebes soflis komitetis wevri.  

  soflis komitetTan muSaoba 

krebis Semdeg, Temis mobilizatorebi iwyeben muSaobas soflis komitetTan. soflis 
komitetis wevrebma Temis liderebis funqcia rom Seasrulon  da xeli Seuwyon 

Temis Camoyalibeba-ganviTarebas, unda flobdnen garkveul codnasa da unar-Cvevebs. 
amitom pirvelsave Sexvedraze Temis mobilizatorebi komitetTan erTad adgenen 

swavlebis gegmas da gansazRvraven treningebis Tematikas (miznebis formulireba, 
adamianuri resursebis Sefaseba, Temis ganviTarebis startegia da sxv.). paralelurad 
soflis komiteti, mobilizatorTa jgufTan konsultaciebiT, muSaobas iwyebs 

krebaze gamokveTili proeqtis biznesgegmaze. swavlebis garda, mobilizatorTa jgufi 
komitetis wevrebs exmareba biznegegmis momzadebaSic – awvdis informacias saWiro 

teqnologiebis, masalebis, SesaZlo donorebis Sesaxeb da sxv.; saWiroebis 
SemTxvevaSi komitets akavSirebs dargis specialistebTan da uzrunvelyofs 

kompetenturi konsultaciebis xelmisawvdomobas.  
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 proeqtis ganxorcieleba 

biznesgegmis momzadebis, `elkanas~ ofisSi ganxilvisa da damtkicebis Semdeg iwyeba 
proeqtis ganxorcielebis etapi. zemoT ukve iTqva, rom proeqtis Tanadafinanseba 

(50/50-ze) xorcieldeba `elkanas~ mcire proeqtebis fondidan; Tanxis gacema xdeba 
maSin, roca sofeli sakuTari resursebiT daiwyebs proeqtis ganxorcielebas. am 

etapze komitetis wevrebis aqtiurobasa da unar-Cvevebze Zalze bevria damokidebuli. 
isini gegmaven samuSao grafiks, uzrunvelyofen masalebis SeZenas, muSaoben soflis 
mosaxleobis mobilizebaze da sxv. am etapze zogjer saWiro xdeba soflis krebis 

mowveva, rasac komiteti damoukideblad akeTebs.  mobilizatorTa roli am etapze 
gamoixateba proeqtis yvela etapis aqtiur monitoringSi.  

 
 proeqtis Sefaseba 

damamTavrebel etapze xdeba proeqtis Sefaseba. am procesSi CarTulia praqtikulad 
yvela monawile mxare – soflis mosaxleoba, komiteti, mobilizatorTa jgufi. 

Sefaseba xdeba soflis krebaze, winaswar gansazRvruli kriteriumebis mixedviT. 

 

proeqtebis warmatebiT ganxorcielebis Sefasebis kriteriumebi: 

1. Sesabamisoba – ramdenad Seesabameba proeqtis amocanebi Temis mier 
SerCeul problemas da Temis ganviTarebis kurss; 

2. produqtiuloba _ ramdenad Seesabameba Sedegebis xarisxi proeqtis 
ganxorcielebaze gaweul xarjebs;  

3. ekonomikuri efeqturoba _ ra wvlili Seitana proeqtis Sedegebma 
proeqtis miznis ganxorcielebaSi, rogoria proeqtis wvlilis 

Rirebuleba da xarisxi (adamianuri da     materialuri resursebis 
efeqturi ganawileba); 

4. cvlileba/gavlena _ ra gavlena moaxdina proeqtis ganxorcielebam 
Temis ganviTarebis doneze da socialur-ekonomikuri mdgomareobis 
gaumjobesebaze; ra unar-Cvevebi (iniciativa, SeoqmedebiTi azrovneba, 

gamocdileba, ganaTleba da sxv.) SeiZina Temma; 

5. beneficiarebis raodenoba _ ramdenma adamianma miiRo sargebeli 

(qali, kaci) 

6. sicocxlisunarianoba/mdgradoba _ ramdenad agrZelebs proeqtis 

ganxocielebiT miRebuli Sedegi sargeblis motanas  da ramdenad 
uwyobs xels soflis komitetis mier SemuSavebuli Temis ganviTerebis 

strategiis sxva miznebis ganxorcielebas. 
 

proeqtis SefasebiT mTavrdeba konkretul problemaze muSaoba. mTliani procesi – 

sofelSi Sesvlidan proeqtis Sefasebamde _ grZeldeba daaxloebiT 1-1,5 weli. 
magram am sofelTan urTierToba amiT ar mTavrdeba. `elkanas~ mobilizatorebis 
jgufi Tvalyurs adevnebs Temis Semdgom ganviTarebas da, saWiroebis SemTxvevaSi, 

konsultaciebiTa da rCevebiT exmareba soflis komitets axali proeqtebis 
damoukidebelad ganxorcielebisas.  
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3. gamocdileba 

`elkana~ ukve 16 welia Temis ganviTarebis sakiTxebze muSaobs da dReisaTvis 

mobilizatorTa jgufma 23 sofelTan imuSava. cxadia, yvela proeqti, gansakuTrebiT 
pirveli proeqtebi, erTnairad warmatebuli ar iyo, magram Cven Secdomebze 

vswavlobdiT – proeqtis susti da Zlieri mxareebis, warmatebisa da 
warumateblobis dawvrilebiTi analizis safuZvelze, vaumjobesebdiT midgomas, 

vqmnidiT qarTul realobasTan misadagebul meTodologias, vxvewdiT kriteriumebs, 
vzrunavdiT mobilizatorTa kvalifikaciis gazrdaze da sxv.  

aqve unda aRiniSnos, rom pirveli sacdeli Sesvla sofelSi (1995 w.) da proeqti, 

romelic sofelTan ganxorcielda, mTlianad warumatebeli iyo; magram man dagvanaxa 
Cveni naklovanebebi: sofelSi Sesvla moxda stiqiurad, midgomebis SemuSavebisa da 

meTodologiis gareSe, zustad ar iyo gansazRvruli amocanebi, adgilobrivi 
mosaxleoba ar iyo informirebuli proeqtis Sesaxeb, TviT samuSao jgufic ki ar 
flobda srul informacias da sxv. am warumatebeli cdis Semdeg ucxoel 

eqspertebTan erTad gaanalizda Secdomebi da Camoyalibda saTemo mobilizebisa da 
soflis ganviTarebis ganyofileba, SemuSavda TemTan TanamonawileobiTi muSaobis 

midgomebi, Seiqmna samuSao meTodologia da sxv. 

Cveni organizaciis warmatebuli da warumatebeli gamocdilebis gaziarebis mizniT, 
SevarCieT erTsa da imave periodSi (2003-2005 ww) or sofelSi ganxorcielebuli 

proeqti. sainteresoa is, rom orive sofelSi msgavsi problema iyo – sarwyavi 
sistemis arqona _ magram Sedegebi kardinalurad gansxvavebuli miviReT... 

 

3.1. pozitiuri gamocdileba - sairigacio sistema sofel M-Si 

sofeli M Tbilisidan 100 km-Si, mTian, ZiriTadad araqarTveli mosaxleobiT 
dasaxlebul regionSi mdebareobs. TviTon sofeli mTlianad qarTvelebiTaa 

dasaxlebuli. sofeli yvela monacemiT Seesabameboda Cvens kriteriumebs – sofelSi 
270 komli cxovrobda da maTi 90% mudmivad imyofeboda sofelSi. winaswari 

informaciiT, sofelSi ar iyo mkveTrad gamoxatuli konfliqtebi da bolos, 1999 
wlidan am sofelSi gvyavda wevri biomeurneebis sakmaod Zlieri jgufi, romelic 

20-mde fermers aerTianebda. sofel M-Si muSaoba saTemo mobilizebisa da soflis 
ganviTarebis ganyofilebam 2003 wels daiwyo.  

lamazi buneba, nayofieri niadagi, mSromeli xalxi - sofel M-is simdidres 

warmoadgens, magram mosaxleobis gamokiTxvisas gamoCnda, rom sarwyavi sistemis 
ararsebobis gamo, soflis mosaxleobis daaxloebiT 65-70% srulfasovnad ver 

iyenebda am simdidres - ver axerxebda saxnav-saTesi miwebis morwyvas da, Sesabamisad, 
mosavlianoba dabali iyo..  

soflis saerTo krebas soflis mosaxleobis daaxloebiT 40% daeswro da krebaze 

gamoTqmuli mosazrebebidan cxadi gaxda, rom xalxs kargad esmis sarwyavi sistemis 
mniSvnelobac da am proeqtis ganxorcielebasTan dakavSirebuli siZneleebic...  

soflis saerTo krebam airCia sainiciativo jgufi - komiteti, romelTanac 

gaagrZela muSaoba `elkanas~ mobilizatorTa jgufma. liderebisaTvis Catarebul 
pirvelsave treningze gamoCnda, rom mosaxleobam swori arCevani gaakeTa – komitetma 
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Zalze aqtiurad da mondomebiT daiwyo swavla da paralelurad muSaobda sarwyavi 

sistemis proeqtzec. aqve unda iTqvas, rom komitetis wevrebis garda, am procesSi 
CaerTo soflis 17-20 aqtivistic. aseTi aqtiuroba, Cveni azriT, sofelSi 

gamokveTili lideris arsebobam ganapiroba. es iyo adamiani, romelmac jer kidev 
1999 wels, damoukideblad ipova `elkana~; irwmuna, rom biomeurneobaze gadasvla 

sofels waadgeboda; aiyolia 20 Tanasofleli da gaawevriana Cvens organizaciaSi. 
proeqtis biznesgegma sakmaod swrafad momzadda – daigegma saTave nagebobis aSeneba 
da 4,5 km-iani sarwyavi sistemis gayvana. Tanxis nawils, SeTanxmebis Tanaxmad, 

`elkana~ gaiRebda, nawils – mosaxleoba Seagrovebda. Tavidanve Canda, rom proeqti 
Zvirad Rirebuli iqneboda, magram 42 000 laris Segroveba mainc seriozuli 

problema gaxda... am siZnelem ar SeaSina komiteti: maT daxmarebisaTvis adgilobriv 
mmarTvelobas mimarTes. raionis gamgeobam sofels sargeblobaSi (uzurfruqtis 

wesiT) gadasca 4,5 km sigrZis milebi. soflis mosaxleobamac gaiRo sakuTari 
wvlili - fizikuri Sroma da 2000 lari; muSaoba daiwyo. mosaxleoba Zalze 

aqtiurad CaerTo proeqtis ganxorcielebaSi – yoveldRiurad, komitetis mier 
winaswar SemuSavebuli grafikis mixedviT, xalxi gamodioda samuSaod, akeTebdnen 
imas, rac icodnen da SeeZloT - zogi miwas Txrida, zogi milebs aduRebda, zogi 

eqskavatorze ijda da sxv. saTave nageboba aSenda da roca milebis gayvana daiwyes, 
gaCnda problema – milebs unda gaevlo azerbaijaneli mosaxleobis nakveTebze, 

romelic proeqtSi CarTuli ar iyo, sarwyavi wyali ki maTac uWirdaT. Seiqmna 
konfliqturi situacia. komitetma konsultacia gaiara mobilizatorTa jgufTan da 

gadawyda soflis krebis mowveva. krebaze gadawyda, rom proeqtis farglebSi 
gakeTebuliyo 2 damatebiTi wertili, romelic azerbaijaneli mosaxleobis 

nakveTebsac uzrunvelyofda sarwyavi wyliT. 2004 wlis dekemberSi es konkretuli 
proeqti damTavrda. dRes sofel M-s aqvs sarwyavi sistema, romlis meSveobiT 

irwyveba 250 ha saxnav-saTesi da sargebels iRebs 150 mosaxle. soflis ZalebiT 
proeqtis ganxorcielebam erTgvari stimuli misca mosaxleobas – proeqtis 
damTavrebisTanave sainiciativo jgufma Camoayaliba wyalmomaragebis asociacia, 

romelmac SeimuSava rwyvis grafiki da emsaxureba sarwyavis Seuferxebel muSaobas. 
mogvianebiT, soflis komitetis TxovniT, `elkanas~ saTemo mobilizebisa da soflis 

ganviTarebis ganyofilebis xelSewyobiT ganxorcielda axali proeqtebi - sairigacio 
sistemis damatebiTi 1 km-iani milis gayvana da wyalmomaragebis asociaciis ofisis 

garemonteba da teqnikuri aRWurva. 

magram aq ar damTavrebula am soflis istoria. proeqtis damTavrebis Semdeg, am 
regionSi muSaoba daiwyo saerTaSoriso organizacia CHF-ma. sofel M-Si maT 

daxvdaT mobilizebuli, motivirebuli Temi da aqtiuri komiteti, ramac gansazRvra 
sami proeqtis ganxorcieleba: axali transformatoris montaJi, sasmeli wylis 

milis reabilitacia da bostneulis Semgrovebeli da damxarisxebeli punqtis 
sabaziso samuSaoebi.  

arc aq damTavrebula am Temis aqtiuroba. soflis komitetis iniciativiT 2007 wels 

sofel M-Si Camoyalibda fermerTa kavSiri, romelSic gaerTianda 72 fermeri. male 
kavSiri `elkanas~ wevri gaxda. fermerebma sofelSi axali kulturac danerges – 
daiwyes brokolis moyvana da `elkanas~ marketingis ganyofilebis xelSewyobiT 2007 

wlis agvisto-seqtemberSi gudvils mTlianad es kavSiri amaragebda am bostneuliT. 

rac Seexeba sofel M-is komitetis liders, igi dReisaTvis Zalze datvirTulia da 

nayofier saqmianobas eweva: moRvaweobs adgilobriv TviTmmarTvelobaSi, aris 
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adgilobrivi fermeruli kavSiris Tavmjdomare, gaeros ganviTarebis programis 

adgilobrivi koordinatori municipalitetSi, CarTulia raionSi mimdinare TiTqmis 
yvela proeqtsa da saqmianobaSi. 

 

warmatebis mizezebi 

sofel M-Si proeqtis warmatebiT ganxorcielebisa da motivirebuli Temis 
Camoyalibebas mravali mizezi hqonda. pirvel rigSi unda aRiniSnos liderebis 

Camoyalibebis sakiTxi – sofelma SeZlo swori arCevnis gakeTeba, komitetSi airCies 
mondomebuli, motivirebuli, aqtiuri da soflis ndobiT aRWurvili adamianebi.  

meore sakiTxi iyo codnis miwodeba. sofelSi Cveni organizaciis Sesvlamde 

liderebi gamokveTili iyo, magram maT Camoyalibebasa da Semdgom aqtiurobaze  didi 
gavlena moaxdina im treningebma, romelic mobilizatorTa jgufma komitets Cautara. 

rogorc TviTon liderebi aRiareben, maT SeZles ara mxolod konkretuli proeqtis 
momzadeba, aramed iswavles sakuTari SesaZleblobebis Sefaseba, mosaxleobasTan da 

xelisuflebasTan dialogis gamarTva, donorebTan urTierToba da, rac Zalian 
mniSvnelovania, iswavles damoukidebeli gadawyvetilebebis miReba. swored am 
faqtorebma gansazRvra komitetis proeqtisSemdgomi warmatebuli saqmianoba. 

Zalze didi mniSvneloba hqonda mosaxleobis informirebulobas da proeqtis 
gamWvirvalobas – komiteti regularulad awvdida sofels informacias proeqtis 
xarjviTi nawilis Sesaxeb. soflis centrSi, TvalsaCino adgilze gakruli iyo 

proeqtis aRweriloba biujetis miTiTebiT da yvelas SeeZlo misi gacnoba. 

dabolos, proeqti realurad gamoxatavda soflis saWiroebas, problema modioda 
`qvemodan~ da mosaxleoba motivirebuli iyo monawileoba mieRo mis mogvarebaSi. 

 

3.2. negatiuri gamocdileba – ,,sairigacio sistemis da wyalsaqaCis aRdgena 
sofel N-Si” 

proeqtis mimdinareoba 

2003 wlis zafxulSi `elkanas~ saTemo mobilizebis jgufma muSaoba daiwyo sofel 

N-Si, romelic Tbilisidan 50 km-Si mdebareobs. am soflidan ramdenime ojaxi Cveni 
organizaciis wevri iyo. swored maTi Txovnis safuZvelze gadawyda am soflis 

TemTan muSaobis dawyeba.  

SevediT sofelSi da informaciis Segrovebisa da analizis Semdeg gamoikveTa soflad 
arsebuli suraTi: sofelSi 150 komli cxovrobda, mosaxleobis didi nawili 65 

wels gadacilebuli iyo. sofels ekonomikurad Zalze uWirda, ar iyo samuSao 
adgilebi, saxnav-saTesi miwebis didi nawili aTeuli welia, ar damuSavebula _ 110 

ha farTobi ar irwyveboda da saxnav-saTesad usargeblo iyo. am da sxva mravali 
mizezis gamo gaZlierda mosaxleobis migracia _ glexi dabal fasSi yidda miwas da 

sarCos saZebnelad qalaqSi midioda.  

aseTi informaciis fonze, mobilizatorebis jgufSi Tavidanve gaCnda eWvi, rom 
gaWirdeboda sofelSi muSaoba, magram sofeli marTlac Zalze mZime mdgomareobaSi 
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iyo, sWirdeboda Tanadgoma da gadawyda soflis krebis mowveva. krebaze 150 

komlidan mxolod 20 kaci (8 komlidan) movida, ZiriTadad Cveni wevrebi da maTi 
mxardamWerebi. isaubres soflis problemebze, ikamaTes da bolos SeTanxmdnen, rom 

mTavari problema maT sofelSi aris sarwyavi sistemis arqona. krebaze airCies 
liderebi – soflis komiteti 5 kacis SemadgenlobiT da daiwyo muSaoba. erToblivi 

ZalisxmeviT SemuSavda proeqti - sarwyavi sistemisa da wyalsaqaCis aRdgena, gakeTda 
xarjTaRricxva da SemuSavda samuSao gegmac. proeqtis saerTo Rirebuleba iyo 6000 
lari, romlis 50% `elkanas~ mcire proeqtebis fonds unda daefinansebina, xolo 

danarCeni sofels unda gaeRo. komitetis TqmiT, soflis mosaxleoba am Tanxas 
mTlianad ver gadaixdida. Temis mobilizebis jgufi komitetTan erTad Sexvda 

sakrebulos wevrebs da maTi xelSewyobiT SesaZlebeli gaxda samuSaoebis dawyeba... 

magram proeqtis ganxorcielebis dawyebisTanave gamoCnda problemebi – mosaxleobis 
didi nawili, romelic krebas ar daeswro, ar iyo informirebuli da miaCnda, rom 

proeqti mxolod ramdenime kacis (komitetis wevrebis) interesebs emsaxureboda. 
amitom isini ar apirebdnen monawileobis miRebas. soflis mosaxleobis nawili mxars 

uWerda soflis komitets, nawili ki undoblobas ucxadebda mas. komitetis wevrebma 
ver SeZles mosaxleobasTan dialogis gamarTva, maTi mobilizeba da proeqtis 

ganxorcielebaSi CarTva. problemebi gaCnda TviT komitetis SigniTac – 5 lideridan, 
sabolood, mxolod erTi darCa, isic sxva saqmeebs imizezebda da proeqti gaCerda. 
am situaciaSi, `elkanas~ mobilizebis jgufma sofelSi Caatara damatebiTi 

samuSaoebi, gamoikiTxa mosaxleoba da gamoirkva, rom sofelSi arsebobs seriozuli 
konfliqtebi da azrTa sxvaoba rogorc TviT mosaxleobis SigniT, ise mosaxleobasa 

da komitetis wevrebs Soris. aqve gamoikveTa konfliqtebis mizezebic – politikuri 
xedvebis gansxvaveba da undobloba adgilobrivi xelisuflebis mimarT, sxvadasxva 

tipis samezoblo konfliqtebi da sxv. `elkanas~ mobilizebis jgufma daiwyo 
Seqmnili situaciidan gamosavlis Zebna. mosaxleobasTan SeTanxmebiT Catarda 

ganmeorebiTi kreba, sadac mosaxleobam airCia komitetis axali Semadgenloba. am 
krebazeve iTqva, rom `elkana~ im SemTxvevaSi Seuwyobda xels proeqtis gagrZelebas, 

Tu sofeli gaerTianebasa da mobilizebas moaxerxebda. axalma komitetma daiwyo 
muSaoba sofelTan, TiTqos garkveul warmatebebsac miaRwies, magram ver moxerxda 
soflad arsebuli konfliqtebis mogvareba, soflis mosaxleobis pasiurobis 

daZleva;  sabolood, 2005 wlis zafxulSi proeqti daixura da `elkanas~ 
mobilizatorTa jgufi soflidan gamovida.   

 

warumateblobis mizezebi 

soflidan gamosvlis Semdeg `elkanas~ mobilizatorTa jgufma Seafasa da gaanaliza 
sofel N-Si proeqtis Cavardnis mizezebi. Tavidanve arasworad SeirCa sofeli, ar 

iyo gaTvaliswinebuli e.w. `soflis xandazmulobis~ momenti (sofel N-is 
mcxovrebelTa umravlesoba 65 wels zemoTaa), mosaxleobas uWirs siaxleebis miReba, 

ar sjera sakuTari SesaZleblobebis, miaCnia, rom yvela problema mTavrobam unda 
mougvaros. soflis mosaxleobis gaerTianeba arsebuli konfliqtebis fonze 

(politikuri da samezoblo konfliqtebi, gansxvavebuli prioritetebi da 
survilebi) praqtikulad SeuZlebeli iyo.  

sofelSi realuri, damoukidebeli lideri ver gamoikveTa. soflis komiteti airCia 

mxolod krebaze damswre 20 kacma, Tanac kandidaturebi dasaxelda ara piradi 



 25 

Tvisebebisa da avtoritetis mixedviT, aramed maT mier dakavebuli Tanamdebobebis 

mixedviT. Tumca mosaxleobis ndobis mopoveba verc meore krebis mier arCeulma 
liderebma SeZles. undoblobis erT-erTi mizezi iyo isic, rom proeqtis biujeti ar 

iyo gamWvirvale. mosaxleobam ar icoda proeqtis xarjebis Sesaxeb, rac uamrav 
Worsa da undoblobas iwvevda. garda amisa, liderebi ar iyvnen orientirebuli 

codnis miRebasa da gazrdaze (ar eswrebodnen treningebs), ver xedavdnen soflis 
samomavlo perspeqtivebs da ver axerxebdnen damoukidebeli gadawyvetilebebis 
miRebas. 

sabolood, Cveni azriT, mosaxleobis pasiurobis mTavari mizezi iyo is, rom proeqti 
ar gamoxatavda mosaxleobis didi nawilis realur mosazrebebsa da saWiroebebs. 

warumateblobis mizezebis gaanalizebam saSualeba mogvca cvlilebebi Segvetana Cven 

midgomebSi:  

- davxveweT soflis SesarCevi kriteriumebi da Tu sofeli ar Seesabameba am 
kriteriumebs, ar viwyebT iq muSaobas; 

- Tu krebaze ar modis soflis mosaxleobis 35-50%,  krebas ar vatarebT 

(kreba gadaideba); 

- proeqtze muSaobisas aucileblad viTvaliswinebT, rom problema aqtualuri 

iyos minimum mosaxleobis 70%-saTvis; 

- komitetis wevrebis kanditatura unda modiodes soflis mosaxleobidan da ar 
unda iyos Tavs moxveuli zemodan, adgilobrivi mmarTvelobis mier; 

- komitetis wevrebis arCevisas mosaxleobas vexmarebiT im kriteriumebis 
SemuSavebaSi, romlebsac, maTi azriT, unda akmayofilebdes lideri;   

- Tu ar moxda mosaxleobis saerTo xedvis Camoyalibeba (Tundac es droSi 
gaiwelos), proeqtze saubaric ar SeiZleba.  

 

4. Sejameba 

j. sviftis erT-erTi personaJi ambobs: ,,is, vinc SeZlebs moiyvanos ori TavTavi da 
ori balaxis Rero iq, sadac manamde xarobda mxolod erTi TavTavi da erTi balaxis 
Rero, kacobriobis madlierebas daimsaxurebs”. yovelgvari winsvla da ganviTareba 

damokidebulia adamianis aqtiurobasa da sxvadasxva procesSi mis monawileobaze. amis 
miRweva ki mosaxleobis cnobierebis amaRlebis gareSe SeuZlebelia. rogor unda 

virwmunoT sakuTari Zalebisa da SesaZleblobebisa, rogor miviRoT monawileoba 
gadawyvetilebis miRebis procesSi, rogor davZlioT CvenSi arsebuli nihilizmi, ras 

niSnavs _  igrZno Tavi sazogadoebis sruluflebian wevrad?...  

am kiTxvebze pasuxis gacemas emsaxureba Cveni saqmianoba. Znelia raime gamocdilebis 
miReba da sakuTari Zalebis Sefaseba, rodesac sxvisi Semyure xar; SeuZlebelia 

saerTo miznis miRweva da raime saerTo problemis mogvareba, Tu adamianebi ar 
gaerTiandebian, ar eqnebaT saerTo xedva da rwmena. 

Temis ganviTarebis sakiTxebze Cveni organizaciis mravalwliani muSaobis Sedegad 

davrwmundiT, rom:  
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- Temis mcxovreblebi ufro metad arian TavianTi problemebiT dainteresebuli, 

vidre gareSe pirebi - adgilobriv mosaxleobas Seswevs unari moagvaros 
sakuTari problemebi; 

- mosaxleobaSi arsebobs didi potenciali, romelsac mxolod gamovlena da 

xelSewyoba sWirdeba; 

- mobilizatorebma unda imuSaon TemTan erTad da ara Temis magivrad – 

fasilitacia da procesis xelSewyoba met ndobas imsaxurebs mosaxleobaSi, 
vidre swavleba da qmedeba `zemodan qvemoT~; 

- ar aris sakmarisi mxolod konkretul problemaze muSaoba, aucilebelia, 

mosaxleobasTan dialogis dawyeba da problemis warmoqmnis mizezisa da misi 
gamosworebis SesaZleblobebis moZieba; 

- mosaxleobis motivaciisaTvis, rwmenisa da imedis gasamyareblad aucilebelia, 
umokles droSi raime xiluli warmatebis miRweva; 

- yvela sofelSi arian gamorCeuli adamianebi, romlebsac, swori mobilizebis 
fonze, SeuZliaT lideris rolis Sesruleba. 

 

da bolos, Cveni organizaciis midgoma _ TanamonawileobiTi swavla da qmedeba _ 
gulisxmobs, rom ,,sanam produqts SevqmnideT, Cven jer adamianebs vqmniT”. 

magram, am midgomis gamoyeneba garkveul sifrTxiles moiTxovs, vinaidan 
araprofesionalebis mier aCqarebuli tempiT da araswori xedviT Catarebuli 

procesi sasurvel pozitiur Sedegs ver mogvcems. amitom, aucilebelia ara 
calkeuli meTodebis codna, aramed im xedvisa da midgomebis Seswavla da gaazreba, 
romlebic safuZvlad udevs TanamonawileobiTi swavlisa da qmedebis process. 

 

avtorebi: 

daTo doliZe, manana gigauri 
asociacia `elkana~ 
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TanamSromloba cvlilebebisaTvis 

kavkasiuri saxli 

 
1. Sesavali 
 

`kavkasiuri saxli” kulturul-saganmanaTleblo da samSvidobo organizaciaa, romlis 
mizania Seqmnas ideuri da inteleqtualuri safuZveli saqarTvvelos, rogorc 

multieTnikuri qveynis mSvidobiani ganviTarebisaTvis; gaavrcelos 

zogadhumanitaruli da samoqalaqo ganaTleba; waaxalisos kulturaTa Soris 
dialogi da am gziT daakavSiros sxvadasxva eTnikuri da religiuri jgufebi  
 
`kavkasiuri saxli” gansakuTrebul yuradRebas uTmobs kavkasieli xalxebis 

integraciisa da kavkasiis regionuli  ganviTarebis xelSemwyob proeqtebs.  
 

organizacia dReisaTvis muSaobs sami ZiriTadi programuli mimarTulebiT:  
 

• `kulturul–saganmanaTleblo programa”; 
• `kavkasiuri kvlevebis programa”; 

• `samSvidobo politikisa da umciresobaTa integraciis programa”.      
 

`kavkasiuri saxli~ saqarTvelos regionebSi 10 welze metia, rac muSaobs.    am xnis 
ganmavlobaSi ganxorcielebulი proeqtebi eyrdnoboda organizaciis zogad xedvasa 
da Rirebulebebs - soflis Temis SesaZleblobebis ganviTarebas ganaTlebisa da 

kulturis saSუაlebiT.  
 
1999 wlidan moyolebuli intensiurad vmuSaobdiT kaxeTis erT-erT 

muncipalitetSi, Tumca proeqtis raRac segmentebi mezobel municipalitetebSic 

xorcieldeboda. 
 

2008 wels regionSi mimdinare proeqtebi erT programაში gaerTianda da `kavkasiuri 
saxlis~ strategiuli ganviTarebis dokumentSi ewoda `saqarTvelos regionebSi 

samoqalaqo ganaTlebisa da saTemo ganviTarebis programa~.  
 

2010 wels `kavkasiuri saxlis~ gamgeobam kritikulad gaaanaliza regionSi muSaobis 
10 _ wliani gamocdileba da gadawyvita `saqarTvelos regionebSi samoqalaqo 

ganaTlebisa da saTemo ganviTarebis programa~ damoukidebel organizaciad 
daefuZnebina. `kavkasiuri saxlis~ gamgeobam CaTvala, rom aRniSnuli programis 
gamoyofa da misi calke organizaciad daregistrireba xels Seuwyobda warmatebul 

programas kidev ufro warmatebuli gamxdariyo da damoukideblad ganeviTarebina 
sakuTari politika. SeiZleba iTqvas, rom `kavkasiurma saxlma~ Seasrula e.w. 

inkubatoris roli da  programis bazaze Seiqmna damoukidebeli organizacia – 
`saTemo ganviTarebis centri”.   

 
amgvarad, warmodgenili statia asaxavs `kavkasiuri saxlis~ regionuli programis 

10-wlian gamcdilebas, romlis `uflebamemkvidred” dRes `saTemo ganviTarebis 

centri” gvevlineba. vinaidan winamdebre teqstSi mivmarTavT retrospeqtul analizs, 
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saubari gveqnebა  mxolod `kavkasiur saxlze”. dainteresebuli adamianebisTvis ki, 

kidev erTxel ganvmartavT, rom qvemoT warmodgenil samuSao meTodologias 

dReisaTvis iyenebs `kavkasiuri saxlis” mier dafuZnebuli regionალuრi organizacia 
`saTemo ganviTarebis centri”.     

 
preistoria: 

 

90 – iაni wlebis meore naxevarSi, SedarebiTi politikuri stabilurobis fonze, 

საქართველოს ekonomikisa da politikuri cxovrebis ZiriTadma nawilma TbilisSi 

moiyara Tavi. arasamTvrobo organizaciaTa samuSao arეაlic, ZiriTadad Tbiliss 
moicavda. daiwyo hiperurbanizacia da qveynis asimetriuli  ganviTareba1. masobivad 

daiwyo soflebis dacla mosaxleobisgan, pirvel rigSi –– axalgazrdebisgan.  

`kavkasiuri saxli” iyo erT–erTi pirveli organizacia, romelmac gaacnobiera es 

safrTxe da gadawყvita regionებSi gaetana Tavis samuSaos nawili. 

 
zogadad menejmentSi erT-erTi  rTuli amocanaa samuSaos gafarToeba. `kavkasiur 

saxls” muSaobis dawyebisas ar hqonდa mkafio gegma (koncefcia) regionSi Sesvlisa 
da gafarToebisTvis. Cvens mdgomareobas isic arTulebda, rom arc adgilobrivi Temi 

iyo kargad garkveuli sakuTar problemebSi, ufro sworad, uWirda misi gadmocema 
(artikulირებa). SeiZleba iTqvas, rom es aris universaluri problema, romelic 

savaraudod nebismier organizacias Sexvdeba regionSi muSaobიs dawyebis gzaze. 
aseTma viTarebam paradoqsulad `gaamartiva” muSaoba da noyieri niadagi Seqmna 

inovaciebisTvis. praqtikulad yvela SerCeuli saqmianoba intuiciis doneze iyo 
gansazRvruli da mxolod  `kavkasiuri saxlis” zogad xedvasa da faseulobebs 

efuZneboda: kultura (xelovneba) da ganaTleba ar aris cxovrebis ubralo daნაmatი 
an fufuneba. inovaciebisTvis, romelic mxolod rCeulTa eqskluziuri uflebaa. 
kulturuli servisebis miwodebiTa da saganmanaTleblo kompetenciebis gadacemiT 

Cven gvindoda, erTi mxriv –– sofelSi (adgilze) Segveqmna mosaxleobisTvis 

cxovrebis sisavsis gancda da meore mxriv –– migveca maTTvis sakmarisi codna, raTa 
TviTon gamklavebodnen sakuTar problemebs. 

 
`kavkasiuri saxlis” pirdapiri amocana ar yofila Temis mobilizeba,  an adgilze 

saTemo organizaciis Seqmna. Cven gvindoda adamianis sabaziso moTxovnilebebis 
Sesabamisi servisebis Seqmna uSuqobiTa da uimedobiT moculi soflis 

mosaxleobisaTvis; Tumca ganxorcielebuli saqmianobebis Sedegad miviReT saTemo 

ganviTarebis iseTi magaliTebi, romlebიც qvemoT არის აღწერილი. 
 

ganviTarebis procesis mniSvnelovani faqtorebi: 
 

a) infrastruqturuli proeqtebi 
 

saganmanaTleblo–kulturuli servisebis paralelurad, soflis mosaxleobasTan 

komunikaciaSi gamoCnda, rom arsebobda infrastruqturuli RonisZiebebis Catarebis 

                                                
1 igulisxmeba mosaxleobis masobrivi gadineba soflebidan, ZiriTadad dedaqalaqSi  
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aucileblobac; kerZod, soflis avariuli skolis rekonstruqciა, sasmeli wylis 

sistemis reabilitaciა da soflis gazificirebა. 
 
2003 - 2004 wlebSi erT-erTi evropuli fondis finansuri mxardaWeriT 

SesaZlebeli gaxda soflis sajaro skolis samsarTuliani, kapitaluri Senobis 
sruli aRdgena-rekonstruqcia da saerTaSoriso standartebTan SesabamisobaSi 

moyvana. mas Semdeg am fondis xelSewyobiT `kavkasiurma saxlma” araerTi saintereso 

RonisZieba ganაxorciela soflisTvis. 
 

2005 wels `kavkasiurმა saxlma” Tanamoazreebis  daxmarebiT, romlebic Semdeg 

proeqtis damfinanseblebi gaxdnen, moaxerxa soflis gazificirebis organizeba.   

 

2006-2007 wlebSi adgilobrivi Temis TanamonawileobiT შesaZlebeli გახდა  
sofelSi wylis saTao nagebobebis reabilitaciac. 
 

`kavkasiuri saxli” Tavidanve cdilobda sofelSi rac SeiZleba meti ისეთი 
dainteresebuli moTamaSis Seyvanas, romელic Taviსი profilisa da kompetenciis 

farglebSi upasuxebdა adgilze arsebul problemebs. am midgomis efeqturoba kargad 

gamoCnda rogorc infrastruqturuli proeqtebis ganxorcielebisas, ise Semdგom 
muSaobaSi. efeqturobis garda, aseTi korporatiuli muSaoba aris miRweuli 

Sedegebis mdgradobis mniSvnelovani winapiroba. `kavkasiuri saxli”, rogorc 

aRvniSneT, ZiriTadad kulturul saganmanaTleblo proeqtebs axorcielebda, Tumca 

TemSi arsebobda sxva tipis saWiroebebic. rom araferi vTqvaT infrastruqturul 

proeqtebze, romelTa ganxorcieleba mravali aqtoris gareSe SeuZlebelia. igive 

kulturis sfero mWidrodaa dakavSirebuli turizmTan, turizmi –– soflis 

meurneobasTan da a.S. erTi organizacia, bunebrivia, ver gaswvdeba yvela am Temas da 
Tu mainc Seecdeba, didi albaTobiT kraxiT daamTavrebs. mogvianebiT, rodesac Cvens 

mier Catarebul samuSaos adgilობრივი saTemo organizaciis dafuZneba mohyva, 

რაზეც qvemoT, warmatebuli magaliTis aRwerisas visaubrebT, Sედეგი swored 

partniorulma Zalisxmevam moitana. Cven mizanmimarTulad და didi xnis ganmavlobaSi 

vmuSaobdiT am organizaciis SesaZleblobebis განსავითარებლად; ამაში periodulad, 
TavianTi profilis gaTvaliswinebiT, erTvebodnen sxva organizaciebic dedaqalaqidan. 
dRes es organizacia Tavad agrZelebs maTTan TanamSromlobas da misi warmatebebis 

didi nawili swored ამაზე არის დაფუძნებული. 
 
b) `saTemo skolis modeli” - sajaro skola, rogorc miznobrivi jgufi  

 
skolis reabilitaciis Semdeg, `kavkasiurma saxlma” muSaoba daiwyo `saTemo skolis” 

modelis ganxorcielebaze. skola xSirad aris erTaderTi cocxali socialuri 
organizmi sofelSi, romelic moicavs Temis did nawils: skolis bavSvebi, mSoblebi 

da maswavleblebi –– esaa erTiani  socialuri meqanizmi, romlis 
TviTorganizebisTvis damatebiTi Zalisxmevis daxarjva aRar aris saWiro. es procesi 
daemTxva skolebis demokratizaciis saxelmwifo reformas. marTlac, skola unda 

iyos  demokratiis pirveli ujredi, sadac moxdeba moqalaqis aRzrda da 
Camoyalibeba. Cveni mizani iyo davxmarebodiT am process da Cveni wvlili Segvetana 

masSi. `saTemo skolis” modeli gulisxmobs, rom bavSvebi saswavlo procesis 
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dasrulebis Semdeg CarTuli arian sxvadasxva RonisZiebaSi, rac xels uwyobs maT 

inteleqtualur ganviTarebas, moqalaqeobrivi pasuxismgeblobis amaRlebas, 
azrovnebis humanizacias da sxva. am procesSi CarTuli arian mSoblebic. es aris e.w. 

usafrTxo skolis modeli, romelic dgas ara SiSsa da kontrolze, aramed 
Tavisuflebasa da pasuxismgeblobaze.  
 

Tumca, skolasTan muSaobas axlavs erTi Zalian seriozuli sirTule. daZabuli da 

polarizebuli politikuri garemos pirobebSi სკოლა xSirad iqceva xolme 

arajansaRi manipulaciebis obieqtad. politikuri klasis warmomadgenlebi  

maswavleblebs, mSoblebsa da moswavleebs uyureben, rogorc did eleqtoralur 

erTobas da nebismier განsxvaვებულ iniciativas skolis farglebSi eWvis TvaliT 

uyureben.  
 

mogvianebiT saxelmwifom Tavadვე Secvala ganaTlebis sistemaSi dawyebuli 
decentralizaciis kursi da mkacri administrirebis gza airCia. am viTarebis 

gaTvaliswinebiT `kavkasiurმა saxlma” gadaxeda Tavis prioritetebs da meti aqcenti 

gaakeTa soflis SigniT arsebuli saTemo iniciativebis waxalisebaze. 
 

am gamocdilebis gaTvaliswinebiT `kavkasiuri saxli” (saTemo ganviTarebis centri) 
regionSi muSaobs Semdegi strategiuli mimarTulebebiT: 

 
1.  adgilobrivi SesaZleblobebis ganviTarebis programa --- kaxeTis 
regionis municipalitetebSi adgilobrivi samoqalaqo organizaciebis ganviTarebis 

xelSewyoba: saTemo organizaciebi, municipalur doneze moqmedi arasamTavrobo 
organizaciebi da sxva tipis saTemo iniciativebi;  

2. saTemo ganviTarebis programa --- samizne TemebSi Temis ganviTarebis 
programebis ganxorcieleba adgilobriv partnior organizaciebTan erTad;    

3. socialuri mewarmeobis programa --- samizne TemebSi Semosavlebis 
generirebis mizniT mcire socialuri sawarmoebis ideis popularizeba da adgilebze 

maTi ganviTarebis   xelSewyoba, saxelosnoebis Seqmnis waxaliseba da maTi 
ganviTareba; 
4. kulturul-saganmanaTleblo dawesebulebebis gaZliereba --- kaxeTis 

regionis adgilobrivi kulturul-saganmanaTleblo organizaciebis (mag. saxl-
muzeumebi, kulturis saxlebi da sxva) ganviTarebis xelSewyoba.   



 31 

 
 

2. meTodologia, principebi da TemTan muSaobis cikli 
 
kultura da ganaTleba  

 
Cvens mier, gamoyenebuli meTodologia, aris qrestomatiuli magaliTi da ekuTvnis 

`kulturisa da ganaTlebis saSualebiT Temis mobilizaciis models”. kulturuli 
RonisZiebebi, rogoricaa mcire sasoflo festivalebi, saganmanaTleblo aqtivobebi, 

Wadrakis, ucxo enebis da dramatuli wre saSualebas iZleva, rac SeiZleba meti 
adamiani moicva Temis (soflis) SigniT da maTi pozitiuri ganwyoba daimsaxuro. 

yovelive amas didi mniSvneloba aqvs bavSvebisa da axalgazrdebis socializaciisTvis. 
mosaxleobis didi nawilis CarTva raRac tipis erTian procesSi, magaliTad, Sida 
sasoflo festivalebSi an Wadrakis CempionatSi,  saSualebas iZleva inertuli Temi 

da soflis Camkvdari kulturuli cxovreba cota xniT mainc gamoacocxlo. 
erTobliv RonisZiebaSi mosaxleobis monawileoba ramdenadme xels uwyobs `saerTo 

saqmis” (Res publica) --- didi xnis win atrofirebuli grZnobis reanimacias; es ki  
upirvelesi safuZvelia zogadad  moqalaqeobisa  da samoqalaqo sazogadoebis 

formirebisaTvis. ase rom, aseTi RonisZiebebis socialuri mniSvnelobac udavoa.  
 

samoqalaqo ganaTleba --- warmoadgens winapirobas sakuTar pasuxismgeblobaze 
dafuZnebuli, solidaruli da aqtiuri sazogadoebis CamoyalibebisaTvis; amitomac 
Cveni nebismieri saqmianoba, iqneba es kulturis kalendris farglebSi 

ganxorcielebuli Sexvedrebi, dokumenturi filmebis festivalis Catareba, 
ekoaqciebi Tu socialuri sawarmoebis amuSaveba, gverds ver (ar) auvlis aqtiuri 

moqalaqeobis ideis lobirebas.  

                            strategiuli xedvis diagrama 
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warmomadgenlobiTi jgufebis gaZliereba   

 
gamocdilebam gvaCvena, rom  adgilze muSobisaTvis sakvanZo mniSvneloba aqvs 

adgilobriv partniors. aqtiuri gundis Tu adgilobrivi organizaciis arseboba 
warmoadgens winapirobas saTemo ganviTarebis programisaTvis da TavisTavad Temis  

ganviTarebis erT-erTi maCvenebelic aris.  
 
adgilobrivi warmomadgenlobiTi jgufebis SesaZleblobaTa ganviTareba, Cveni 

midgomis erT-erT ganmsazRvrel momentad migvaCnia. mas aqvs ori mTvari aspeqti ---  
filosofiuri (xedva) da operaciuli (menejmenti).  filosofia gulisxmobs, rom 

adgilze problemebis yvelaze ukeT gadawyveta SeuZlia swored adgilobriv jgufs. 
es aris decentralizaciisa da regionalizmis anbani, romlis gareSec srulyofili 

demokratiebi ubralod warmoudgenelia. saqarTveloSi adgilobrivi TviTmmarTveloba 
jer Sorsaa idealurisgan, magram Cven mogviwevs am gziT siaruli. manamde ki 

sasicocxlo mniSvneloba aqvs Zlieri adgilobrivi sazogadoebrivi jgufebisa da 
organizaciebis arsebobas.  
 

rac Seexeba operaciul momentebs, vTvliT, rom menejmentis is modeli, romelsac 
iyenebda `kavkasiuri saxli” 10 wlis ganmavlobaSi, warmatebulia koordinirebis 

TvalsazrisiTac.  Sesabamisad Cveni mdgoma gulisxmobs:    
 

- intervenciis efeqturobis gazrdis mizniT iseTi Temis SerCevas, sadac ukve 
arsebobs gamokveTili (registrirebuli an araregistrirebuli) samoqalaqo 
jgufi; 

- aqcentis gakeTebas am jgufebis gaZlierebaze (e.w. `zednaSeni”). maTi adamianuri 
resursebis gaZliereba, marTvis Tanamedrove standartebis uzrunvelyofa; 

zogierT SemTxvevaSi --- saWiro materialur-teqnikuri bazis Seqmna da 
Semosavlis momtani damxmare saqmianobebis gavniTarebis xelSewyoba. Cveni mizania, 

am jgufebma miaRwion organizaciuli ganviTrebis im dones, rom damoukideblad 
SeZlon sakuTari Temis intresebis dacva. 

 
TemTan muSaobis mTavari principebi  
 

• gansakuTrebuli aqcenti axalgazrdebze2;  

• mkafio aqcenti samoqalaqo ganaTlebaze; 

• adgilobrivi konteqstis gaazreba programis dagegmvisas; 

• adgilobrivi SesaZleblobebis ganviTareba; 

• mcire grantebi, rogorc zrdasrulTa ganaTlebisa da iniciativebis waxalisebis 
instrumenti; 

• TviTmmarTvelobebTan TanamSromloba; 

• gamWvirvaloba da Temis informireba; 

                                                
2 swored 10 wlianma gamocdilebam dagvanaxa, rom garkveuli cvlilebebis miRweva da Tanamedrove 

enaze saubari gacilebiT advilia axalgazrdebTan, vidre im asakobriv jgufTan, romelsac ukve 

mkafiod aqvs Camoyalibebuli msoflmxedveloba. 
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• programis SemuSvebis procesSi Temis CarTuloba da misi interesebis 

gaTvaliswineba; 

• adgilobrivi partniori organizaciebi ganixileba, rogorc ganmaxorcielebeli 

partniorebi da ara mxolod miznobrivi jgufebi.  

• genderuli balansis dacva;  

• moxaliseobis kulturis mizanmimarTuli danergva   
 
TemTan muSaobis cikli   

 
 

  
 
 

3. gamocdileba 
 

3.1. adgilobrivi saTemo organizacia N da qalTa saxelosnoebi 
(warmatebuli istoria) 

 
Cveni kulturul-saganmanaTleblo saqmianoba sofelSi  aerTianebda skolis 
moswavleebs, skoladamTavrebul axalgazrdebs, usaqmod da ufunqciod darCenl 

qalebsa da, saerTod, aqtiur adamianebs, romelTaTvisac mniSvnelovani iyo rogorc 
piradi warmateba, ise saerTo saqme da soflis keTildReoba. am muSaobis Sedegad 

bunebrivad gaCnda `saTemo organizaciis” Seqmnis ideac. dagrovil energias ki Cveni 

1.Temisa da partnioris 
SerCeva   

3. intervenciis 
programis 

dagegmva

 4. fondebis moZieba 

2.Temis saWiroebaTa 
kvleva     8. intervenciis 

Sedegebis Sefaseba 

6. programis 
ganxorcieleba da 
monitoringi 

5. sastarto programa 

7. programis 
delegireba da 
monitoringi 

9. Temidan gasvla 
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partnioris --- biologiur meurneobaTa asociaciis --- `elkanas” saTemo mobilizebis 

treningma misca biZgi. SeiZleba iTqvas, rom saTemo organizaciis Semdgomi 
warmatebebis erT-erTi gasaRebi swored mis dafuZnebamde gaweul muSaobaSia 

saZebneli.   
 

paralerulad `kavkasiurma saxlma” muSaoba daiwyo soflad Semosavlis momtani 
saqmianobebis waxalisebaze. proeqtis farglebSi 50-ze metma qalma iswavla 
sxvadasxva xeloba (Wra-kerva, qvilTi, Teqa, qsova, abreSumis qaRaldis damzadeba, 

Rebva, erovnuli da Tanamedrove Tojinebis damzadeba, simindis fuCeCiT wvna, 
fardagis qsova). ase mivediT `qalTa xelgarjilobis saxelosnos” dafuZnebamde. 

aRsaniSnavia, rom es procesi win uswrebda qalaq siRnaRis turizmisa da kulturis 
centrad gamocxadebas da saxelmwifos mier Catarebul infrsatruqturl samuSaoebs. 

Sedegad, siRnaRis reabilitaciis dasrulebis Semdeg Cvens mier Seqmnilma 
saxelosnoebma (romlebic teritoriulad axlosaa siRnaRTan) warmatebiT Seavses da 

gaamdidres siRnaRis turistuli potenciali adgilobrivi produqciiT.   
 
proeqtis dasrulebis Semdeg `kavkasiurma saxlma” saxelosnoebis marTva gadasca 

adgilobriv `saTemo organizacias”. SeiZleba iTqvas, rom es iyo  saukeTeso 
gadawyvetileba Temis mobilizaciis TvlasazrisiT. saxelosnoebma ekonomikuri 

efeqtis garda saTemo organizacias SesZina mniSvnelovani adamianuri kapitali 
dasaqmebuli qalebis saxiT. garda amisa, saxelosnoebze zrunvam da pasuxismgeblobam 

saTemo organizaciis menejmenti erTi-orad gaaZliera. cxadia, amaSi Cvenc vuwyobdiT 
xels sxvdasxva treningisa Tu konsultaciis saSualebiT. 

 
saTemo organizaciis mxardaWera da misi SesaZleblobebis ganviTareba aris 

gansxvavebuli amocana da damatebiTi sirTuleebi axlavs. erTia, rodesac Sen TviTon 
qmni raRac tipis serviss regionSi da meorea ---  rodesac ginda, rom am servisis 
mdgradobisTvis adgilze Seqmna organizaciuli warmonaqmni, romelic mudmivad 

ganagrZobs msgavs saqmianobas TemSi. `saTemo organizaciis” saqmianobaSi aqtiurad 
mxolod ori-sami adamiani iyo CarTuli, ZiriTadad qalebi (sxvaTaSoris, es 

saintereso momentia da aucileblad saWiroebs kvlevas - qalebis roli saTemo da, 
saerTod, ganviTarebis proeqtebSi). es jgufi cdilobda, sakuTar TemSi (sofelSi) 

rac SeiZleba meti adamiani gaeqtiurebina da CaerTo erTobliv saqmianobaSi, magram 
maT mimarT maleve gaCnda undobloba da eWvi. sociumSi, sadac adamianebis didi 

nawili dausaqmebelia da mZime ekonomikur pirobebSi cxovrobs, ar arsebobs 
samoqalaqo pasuxismgebloba da  saerTo simdidris gancda, rTulia adamianebis 
mobilizeba iseTi saqmis garSemo, rogoricaa Tundac soflis TviTneburi 

nagavsayrelis dasufTaveba an festivalis organizeba. situacias kidev ufro amZimebs 
axalgazrdebis masobrivi gadineba soflidan. meore mxriv, unda vaRiaroT, rom 

TviTon am aqtiur adamianTa jgufSic maleve gaCnda TviTizolaciisa da 
elitarulobis tendencia. rac ufro izrdeboda adgilze `kavkasiur saxlis” mier 

Seqmnili SesaZleblobebi, miT ufro izrdeboda arajansaRi damokidebuleba da 
konfliqtebi Temis SigniT. Cveni gamocdilebiT, es aris ganviTarebis proeqtis 

gardauvali riski, romlis marTvasac (marTvas da ara gadawyvetas) sWirdeba 
gansakuTebuli moTmineba da Zalisxmeva.   

 
dReisaTvis saTemo organizacia N da saxelosnoebi stabilurad viTardebian da ar 
aris gamoricxuli, saWiro gaxdes saxelosnoebis calke organizaciad 
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daregistrirebac. saxelosnebidan Semosuli Semosavali Seadgens weliwadSi  

saSualod 8000 lars. Semosavlis zrdasTan erTad izrdeba saxelosnoSi 
gawevrianebis msurvel qalTa ricxvic.    

 
warmatebebis miuxedavad saxelosnosac da organizaciasac kvlavac sWirdeba 

dedaqalaqidan partniorebis mxardaWera. Tumca am mxardaWeris Sinaarsi 
gansxvavebulia, imisgan rac iyo 2-3 wlis win. dRes is aRar aris pirdapiri 
miznobrivi jgufi, daxmareba ki gamoixateba - partniorobiT da rac SeiZleba met 

erTobliv RonisZiebaSi maTi CarTviT.  
 

3.2. sainformacio centri (warumatebeli magaliTi) 
 

saqarTveloSi uamravi saTemo iniciativa gaCenila, bevri maTgani organizaciadac 
dafuZnebula, magram miznobrivi samuSaos ganxorcielebisTanave Seuwyvetia arseboba 

(aris iseTi SemTxvevbic, rodesac pirveladi samuSaoc ki ver ganxorcielda da 
proeqti CaiSala). sicocxlisunarianoba --- es aris mTavari gamowveva saTemo 
ganviTarebis proeqtebisTvis. sofelSi saTemo organizacias uamravi subieqturi Tu 

obieqturi mizezi uSlis xels, rom damoukideblad ganagrZos muSaoba. erT-erTi 
mniSvnelovani damabrkolebeli gaxlavT sakuTari profilis arasworad SerCeva an 

ver moZebna. rogorc wesi, aseTi mcire organizaciebi miznad isaxaven soflis yvela 
problemaze muSaobas - dawyebuli soflis meurneobidan da damTavrebuli garemos 

dacviTi saqmianobebiT. sawyis etapze igive problemis winaSe aRmoCnda `saTemo 
organizacia” N da Sesabamisad `kavkasiuri saxlic”, romelic cdilobda am 

organizaciis gaZlierebas.  is, rac Tavidan, erTi SexedviT, aucilebeli da saWiro 
Cans, saqmis dawyebis Semdeg aRmoCndeba, rom sulac ar yofila sasicocxlod 

mniSvnelovani.  saTemo organizaciis warmomadgenlebi Tvlidnen, rom saWiro iyo 
soflad sainformacio centris Seqmna, romelic konsultirebas gauwevda 
mosaxleobas sxvadasxa aqtualur sakiTxze. (soflis meurneoba, iuridiuli 

daxmareba, adgilobriv TviTmmarTvelobasTan urTierToba). Cvenc gadavwyviteT, rom am 
funqciis Sesrulebas warmatebiT moaxerxebda `saTemo organizacia N”. didi arCevanic 

ar gvqonda: adgilobrivi partnioris survils, Tu ar gaviTvaliwinebdiT, gamodioda, 
rom maT Tavze vaxvevdiT Cvens mosazrebebs.   sainformacio centris Seqmnis nawili 

unda yofiliyo ufaso kompiuteruli kursebis SeTavazebac adgilobrivi 
mosaxleobiTvis. mogvianebiT aRmoCnda, rom arc konsultaciisa da arc 

kompiuteruli kursebis segmentma  ar imuSava. amis mizezi iyo ormxrivi Secdomebi 
Cveni da Cveni partniorebis mxridan, ZiriTadad dagegmvis etapze: 
 

• ar SevafaseT saTanadod adgilobrivi mosaxleobis saWiroebebi da  
gadawyvetileba miviReT spontanurad;  

• ar SevafaseT Cveni partnioris SesaZleblobac --- ramdenad SeZlebda is 
konsultirebis funqciis sakuTar Tavze aRebas; 

• ar davinteresebulvarT partniorebis gamocdilebiT msgavs saqmianobasTan 
dakavSirebiT; 

• ar gviwarmoebia saTanado axsna-ganmarteba aRniSnuli centris mniSvnelobis 
sazogadoebisTvis axsnis mizniT;  

 
erTaderTi, rac Cvens sasaxelod am SemTxvevaSi SeiZleba iTqvas, aris is, rom 
swrafad movegeT gons, sainformacio centris Seqmna ar vaqcieT `idea fiqsad” da 
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misi warumateblobis tyveebi ar gavxdiT. ganviTareba SeuZlebelia  Cavardnebis 

gareSe. aseTi Secdomebi gaZlevs  Sanss --- gaizardo, gadaxedo sakuTar midgomebs, 
strategias, marTvis stils; gaxde ufro Tanmimdevruli da realisturad dagegmo 

momavali.  
 

4. daskvna 
 
rogorc vnaxeT, saTemo ganviTareba xangrZlivi procesia da misi warmateba Tu 

warumatebloba damokidebulia bevr subieqtur Tu obieqtur faqtorze; zogadad, 
qveynis mZime socialur-ekonomikuri viTarebiT dawyebuli, adgilobrivi Temis erTi 

SexedviT umniSvnelo specifikuri maxasiaTeblebiT damTavrebuli. Cveni tipis 
sazogadoebaSi ganviTarebis proeqts metaforulad uimedobasTan brZola SegviZlia 

vuwodoT. apaTiuroba da yvelafrisTvis eWvis TvaliT yureba --- es aris sabWoTa 
kavSirgamovlil da damoukidebel saqarTveloSic ara erTxel imedgacruebul 

adamianTa mTavari tragedia.  ganviTarebis mTavari indikatori ki warmatebis bacilis 
Seqmna unda iyos. adamianebma unda dainaxon, rom ZalisxmeviT, TanamSromlobiT, 
gaxsnilobiT, maTive mezoblebis, megobrebisa da tol-sworebis monawileobiT raRac 

sasikeTod icvleba.  
 

`kavkasiuri saxlis” regionSi muSaobis gamocdileba gvaCvenebs, rom ganviTarebis 
proeqtebis marTvisas mniSvnelovania ara imdenad is,Tu ra meTods mimarTav Temis 

SesaZleblobebis gasaviTareblad, aramed ---  ramdenad adekvaturia konkretuli 
meTodi konkretul viTarebaSi. ganviTarebis TiToeul etapze sxvdasxva amocana iCens 

Tavs. amitom gansakuTrebiT mniSvnelovania am amocanebis zustad gansazRvra da 
Tanmimdevruli muSaoba maT gansaxorcieleblad. `kavkasiuri saxlis” midgomebis 

koreqtireba  (rodesac miznobrivi jgufi --- skola Seicvala  saTemo organizaciiT) 
damokidebuli iyo sagareo faqtorebze; am cvlilebis gareSe ki proeqti ganwiruli 
iyo warumateblobisTvis. warmateba,  Cveni gamocdilebiT, modis maSin, rodesac 

erTmaneTs emTxveva sxvadasxva faqtorebi: iqneba es saxelmwifo politika, donoris 
interesi Tu partniori organizaciebis paraleluri Zalisxmeva. problema isaa, rom 

organizaciebs, rodesac isini xangrZlivad muSaoben ama Tu im meTodiT, uWirT 
dajereba, rom saWiroa midgomis Secvla. amitom mniSvnelovania, rom sakuTar 

saqmianobas xSirad Sexedo ucxo TvaliT `gverdidan”  da mudmivad iyo cvlilebasa 
da zrdaze orientirebuli.     

 
 

avtorebi: 

 giorgi SaiSmelaSvili 
ana margvelaSvili 
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saTemo ganviTareba da TemTan muSaoba 

CENN - kavkasiis garemosdacviTi arasamTavrobo 

organizaciebis qseli  

 
1. Sesavali 
 
CENN - kavkasiis garemosdacviTi arasamTavrobo organizaciebis qseli - 
arasamTavrobo regionuli organizaciaa, romelic 1998 wels daarsda da aqtiurad 

muSaobs Semdegi xuTi mimarTulebiT: samoqalaqo sazogadoebis mSenebloba da 
instituciuri ganviTareba, garemosdacviTi kvleva da politika, resursebis marTva, 
saerTaSoriso moTxovnebsa da kanonmdeblobasTan Sesabamisobis marTva; mdgradi 

ganviTareba da komunikacia.  
 
CENN-is mizania xeli Seuwyos Zlieri da pasuxismgeblobis mqone samoqalaqo 
sazogadoebis Camoyalibebas, efeqtiani garemosdacviTi mmarTvelobisa da 

angariSvaldebuli kerZo seqtoris ganviTarebas, rac daicavs garemos da xels 
Seuwyobs adamianTa cxovrebis gaumjobesebas.  

 
CENN saqmianobs samxreT kavkasiis masStabiT adgilobriv, erovnul da regionul 

doneze. organizacias aqvs samxreT kavkasiis samive qveynis aqtiuri CarTviTa da 
monawileobiT erToblivi proeqtebisa da aqtivobebis ganxorcielebis soliduri 

gamocdileba regionul doneze.  
 
CENN Tvlis, rom garemosdacviT sakiTxebze muSaobisas Zalian efeqturia qseluri 

muSaoba da TanamSromloba dainteresebul mxareebs Soris.  

 
2. saTemo mobilizacia - misi raoba da mniSvneloba  

 
mokled ganvsazRvroT, ras gulisxmobs CENN terminSi “saTemo mobilizacia”. 

saTemo mobilizacia es aris Temis (im adamianTa jgufi, romelTac aqvT saerTo 
intersebi, problemebi, xedva) Tanamonawileobrivi gziT unar-SesaZleblobebis 

ganviTarebis procesi, romelic emsaxureba moqalaqeebis gaerTianebas konkretuli 
problemis garSemo, misi gadaWris gzis monaxvas da gadaWras. amave dros es procesi, 
amzadebs Tems imisaTvis, rom man momavalSi damoukideblad SeZlos sakuTari 

problemebis identificireba, analizi, mdgradi da xangrZlivvadiani gadaWris gzebis 
SemuSaveba da maTi ganxorcieleba.  

 
Temis mobilizacia mniSvnelovania Semdegi faqtorebis gamo:  

• mobilizebuli Temi efeqturad reagirebs arsebul saWiroebebsa da 
problemebze: Tems aqvs SesaZlebloba, gansazRvros problemis gadaWris 

konteqstualurad misaRebi strategia, SeimuSaos problemis gadaWris 
efeqturi, ekonomikurad rentabeluri da mdgradi gegma.   

• saTemo mobilizacia xels uwyobs Temis wevrebSi Temisadmi (Temis saerTo 
resursebi da problemebi) kuTvnilebis grZnobisa da pasuxismgeblobis 
ganviTarebas; 
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• saTemo mobilizacia zrdis TemSi arsebuli problemebis gadaWris 

warmatebulobis xarisxs (Sedegebisa da maTi mdgradobis TvalsazrisiT);  

• saTemo mobilizacia Temis wevrebSi zrdis gaumjobesebuli servisisa da 

cvlilebebis moTxovnilebas;  

• saTemo mobilizacias TemSi qceviTi cvlilebi Seaqvs, rac, Tavis mxriv, zrdis 

TemSi am qcevisa Tu praqtikis danergvis SesaZleblobas. 
 
CENN-is saTemo mobilizaciis meTodologia  

 
2001 wlidan samxreT kavkasiis regionSi CENN sakmaod aqtiurad axorcielebs 

sxvadasxva proeqtebs sazogadoebis cnobierebis amaRlebis, saTemo mobilizaciisa da 
SesaZleblobebis gazrdis TvalsazrisiT. 

 
CENN-is saTemo mobilizaciis mizani aris Temebis gaZliereba, gadawyvetilebis 

miRebis procesSi sazogadoebis monawileobis xelSewyoba, Tanamonawileobrivi 
dagegmvis procesis Camoyalibeba da ufro farTo WrilSi --- sazogadoebis (qvemodan-

zemoT) zegavlenis zrda sxvadasxva tipis cvlilebebis inicirebis TvalsazrisiT.   
 
CENN-is saTemo mobilizaciis strategias/xedvas warmoadgens Temebis gaZliereba 

informaciis mudmivi miwodebis, cnobierebis amaRlebis, TanamSromlobisa da unar-
SesaZleblobebis gazrdis gziT, raTa Temma mogvianebiT ukve Tavad SeZlos 

adgilobrivi problemebis identificireba, analizi da gadaWra.  
 

CENN-is saTemo mobilizaciis codna efuZneba garkveul profesiul treningsa da 
swavlebas; agreTve, uSualod miRebul gamocdilebas.  

 
 
samizne jgufebi: 

 
• bunebrivi resursebiT mosargebleebi; 

• garemos dacvasa da bunebrivi resursebis marTvaze pasuxismgebeli saxelmwifo 
uwyebebi adgilobriv da erovnul doneze (sakanonmdeblo da aRmasrulebeli 

organoebi); 

• qalebi; 

• axalgazrdebi (skolis mowafeebi, studentebi); 

• marginaluri jgufebi.  

 
 
saTemo mobilizaciis ZiriTadi etapebi:  

 
• sakiTxis identificireba – konkretul TemSi arsebuli problemis gamovlena 

problemuri sakiTxebis analizisa da prioritetebis gansazRvris gziT 
(adgilobrivi Temis warmomadgenlebis uSualo CarTvisa da konsultaciis 

safuZvelze); 



 39 

• dainteresebuli mxareebis analizi (beneficiarebis, partniorebis da sxva 

mTavari dainteresebuli mxareebis gamovlena mocemul problemasTan 
mimarTebaSi) da Temis socialur-ekonomikuri profilis momzadeba;  

• adgilze gasvla da iq sakiTxis Seswavla adgilobrivi dainteresebuli 
mxareebis aqtiuri TanamonawileobiT; 

• situaciur mtkicebulebebze dafuZnebuli analizi – sakiTxis Seswavla 
uSualod dainteresebuli mxareebisa da eqspertebis CarTviT; sxvadasxva 
informaciis, angariSebis, oficialuri monacemebisa da sxva masalis moZiebis 

gziT; 

• Sesabamisi masalebis – angariSebisa da rukebis momzadeba, Tanamedrove 

midgomebis gamoyeneba monacemebis vizualizaciisa da maTi advilad aRqmadobis 
mizniT;  

• Temis saWiroebebze fokusirebuli cnobierebis amaRleba da unar-
SesaZleblobebis gazrda – saganmanaTleblo masalebis, sainformacio paketebis 

Seqmna da adgilobriv TemSi gavrceleba; saswavlo kursebis SemuSaveba; 
seminarebis, treningebis, samuSao Sexvedrebis Catareba; samuSao Tematuri 
jgufebis Camoyalibeba Temis aqtiuri wevrebisgan, e.w. bunebrivi liderebis 

gamoyofa da maT unar-SesaZleblobebis gazrdaze aqtiuri muSaoba;  

• sakiTxze orientirebuli dialogis inicireba: regionalur da erovnul 

doneebze mocemuli problemis advokatireba, lobireba; seminarebis, 
Sexvedrebis, mrgvali magidebis organizeba adgilobrivi jgufebis aqtiuri 

CarTviT; sakiTxze orientirebuli koaliciebis Camoyalibeba, peticiebis, 
eqspertuli daskvnebis gamoqveyneba da a.S;  

• mediasaSualebebis aqtiuri informireba da CarTva sakiTxis lobirebaSi – 
presturebi, preskonferenciebi, presrelizebi, socialuri reklamebi, sagazeTo 

statiebi, satelevizio siuJetebi da sxv.; 

• gegmis SemuSaveba, sadac mocemuli iqneba rekomendaciebi/saqmianobebi, 
mimarTuli problemis mdgrad, xangrZlivvadian, garemosdacviTi TvalsazrisiT 

misaRebi gziT gadaWraze; aseve, Temis mdgrad ganviTarebaze (adgilobriv 
TemTan aqtiuri konsultaciebis safuZvelze);  

• gegmis konkretuli qmedeb(eb)is pilotireba Temis aqtiuri monawileobiT – 
dokumentisadmi ndobisa da kuTvnilebis (rac SemdgomSi am dokumentis 

ganxorcielebisaTvis Zalian mniSvnelovania) grZnobis Camoyalibebis mizniT;  

• zrunva Temis mdgrad ganviTarebaze – sanam organizacia srulad “gamova” 

Temidan, raRac periodiT is adgilobriv Tems garkveuli tipis daxmarebas 
uwevs (eqspertuli daskvnebis, rekomendaciebis miwodeba da sxva saxis 
teqnikuri daxmareba) Temis mdgradi ganviTarebis mizniT.  
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3. gamocdileba  

 
3.1. warmatebuli gamocdileba 

 
a) wyalmomaragebis sistemis reabilitacia - sofel N-Si adgilobrivi 

mosaxleoba 10 welze meti xnis ganmavlobaSi sasmelad ver iyenebda onkanis 
wyals. amis mizezi moZvelebuli milebi da dazianebuli saTave nageboba iyo. 
CENN-is saTemo mobilizaciis samuSaoebis Catarebis Sedegad adgilze 

Camoyalibebulma adgilobrivma sainiciativo jgufma daiwyo aqtiuri muSaoba 
swored am problemis gadasaWrelad. man Caatara Sexvedrebi adgilobriv 

xelisuflebasTan, agreTve, sofelSi wylis mowodebaze pasuxismgebel 
kompaniasTan. daisaxa sakiTxis mogvarebis gzebi da ganawilda 

pasuxismgeblobebi da rolebi problemis mogvarebis procesSi. aRniSnul 
kampaniaSi aqtiurad iqna CarTuli media saSualebebi. yvela mxare – 

adgilobrivi mosaxleoba, adgilobrivi xelisufleba da wyalmomaragebze 
pasuxismgebeli kompania - SeTanxmda, rom wylis miwodebis sistemis 
reabilitacia erT-erTi umniSvnelovanesi sakiTxi iyo soflisaTvis.  

 
zemoT aRniSnuli kampaniis Sedegad wyalmomaragebis kompaniam ganaxorciela 

magistraluri wyalsadenis reabilitacia soflamde; xolo adgilobrivi 
xelisuflebis dafinansebiT sofelSi kapitalurad garemontda wylis sistema. 

dReisaTvis adgilobriv mosaxleobas sufTa sasmeli wyali miewodeba.  
 

b)  damewyrili gzis reabilitacia – 2010 wlis ivnisSi sofel N-Si Camowva 
mewyeri, romelmac gadaketa 22 soflis 360 ojaxTan misasvleli erTaderTi 

saavtomobilo gza. mosaxleoba mowyda gare samyaros da aseT mdgomareobaSi 
imyofeboda 2 kviris ganmavlobaSi, sakvebi produqtebi da medikamentebi maT 
mxolod vertmfreniT miewodeboda.  

 
CENN-is jgufma, Temis rwmunebulTan mWidro TanamSromlobiT, moawyo saTemo 

Sexvedrebi. Sexvedrebze miRebuli gadawyvetilebis safuZvelze gaigzavna 
gancxadebebi municipalitetis gamgeobaSi, garemos erovnul saagentosa da 

saqarTvelos infrastruqturisa da regionuli ganviTarebis saministroSi, 
raTa momxdariyo situaciis adgilze Seswavla da miRebuliyo Sesabamisi 

zomebi problemis gadasaWrelad. amis paralelurad moxda informaciis 
gavrceleba presisa da televiziis saSualebebiT (ganxorcielda ramdenime 

presturi, adgilze Jurnalistebis CayvaniT).  

 
Sedegad gaiwminda gza da adgilobriv mosaxleobas mieca gadaadgilebis 
saSualeba.  

 
da rac yvelaze mniSvnelovania --- problemis xangrZlivvadiani gadaWris 
TvalsazrisiT --- saxelmwifom gamoyo damewyrili gzis reabilitaciisTvis 
saWiro Tanxa. 
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3.2. warumatebeli gamocdileba 
 

sofel N-Si funqcionirebs  yvelis gadamamuSavebili 11 patara sawarmo. yvelis 
warmoebisas gamoyenebuli wyali, yovelgvari gawmenis gareSe, miedineba gzebis 

gayolebaze arsebul arxebSi. zafxulis periodSi, rodesac cxela, organuli narCeni, 
romelic am arxebSi xvdeba, ixrwneba, aqvs usiamovno suni da iwvevs sxvadasxva 
daavadebas. bunebrivia, es seriozul problemas uqmnis adgilobriv mosaxleobas.  

 
wlebis ganmavlobaSi adgilobrivi mosaxleoba problemis gadaWris TxovniT 

mimarTavda sxvadasxva uwyebebs, magram, samwuxarod, yvela cda uSedego aRmoCnda.  
 

aRniSnul TemSi muSaoba daiwyo CENN-ma Tavisi erT-erTi iniciativis farglebSi, 
moaxdina adgilze saTemo mobilizacia, ris Sedegadac sofelSi adgilobrivi 

mosaxleobisagan Semdgarma jgufma aqtiuri moqmedebebi wamoiwyo zemoT aRniSnuli 
problemis mosagvareblad.  
 

jgufma ramdenime mimarTulebiT daiwyo muSaoba:  
 

1. gamoyenebuli wylis gamwmendi nagebobis damontaJebis SesaZlebloba (moxda 
Sesabamis eqspertebTan dakavSireba, romlebmac adgilze Seiswavles situacia 

da SeimuSaves gamwendi nagebobis proeqti Tavisive biujetiT);  

2. mewarmeebis cnobierebis amaRleba; Zalisxmeva mimarTuli iyo maTTvis am 

nagebobis saWiroebis da mniSvnelobis demonstrirebaze;  

3. erovnuli kanonmdeblobis analizi sawarmoebisagan sanitarul-higienuri 

normebis dacvis moTxovnis TvalsazrisiT.  
 
amis paralelurad jgufma oficialuri werilebiT mimarTa Sesabamis saxelmwifo 

(adgilobriv mTavrobas, saqarTvelos ekonomikuri ganviTarebis saministros, garemos 
erovnul saagentos) struqturebsa da kerZo kompanias problemis mogvarebis 

moTxovniT.  
 

aRsaniSnavia, rom teritoria, romelzec unda momxdariyo gamwmendi nagebobis 
damontaJeba am kerZo kompaniis mflobelobaSi iyo. CENN-ma garemos erovnul 

saagentos mimarTa oficialuri weriliT da sTxova mas Suamavloba aRniSnuli 
problemis mogvarebaSi. gaimarTa molaparakebebi kerZo kompaniasTanac da, Sedegad, 
kompaniam gamoyo gamwmendi nagebobisaTvis saWiro teritoria.  

 
rogorc zemoT aRvniSneT, mimdinareobda intensiuri molaparakebebi da muSaoba am 11 

mcire sawarmos mflobelebTan, romlebmac Sedegad Tanaxmoba ganacxades gaeRoT 
Tanxa gamwmendi nagebobis asaSeneblad. saboloo jamSi moxda SeTanxmeba, romlis 

Tanaxmadac Tanxis nawils gaiRebda adgilobrivi biujeti, nawils Tavad mewarmeebi 
daafinansebdnen. magram, samwuxarod, municipalitetma adgilobrivi biujetidan ar 

gamoyo Tanxa “zemodan” garkveuli zewolis Sedegad. mewarmeebmac uari ganacxades 
sakuTari TanxebiT mTlianad daefinansebinaT proeqti da es aqtivoba CaiSala.  
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daskvnis saxiT SeiZleba iTqvas, rom saWiro iyo meti muSaoba mediasTan 

(adgilobrivi mediasaSualebebis CarTvis CaTvliT), raTa adgilobriv mTavrobas mis 
mier aRebul valdebulenaze uari ver eTqva da garkveuli “zewola” momxdariyo 

masze --- gamwmendi nagebobis damontaJebisaTvis  saWiro Tanadafinansebis gasaRebad.  
 
4. daskvna / rekomendaciebi  
 
bolos, daskvnis saxiT mniSvnelovania xazi gaesvas ramdenime aspeqts, romelTa  

gaTvaliswineba gansazRvravs saTemo mobilizaciis efeqturobas: 
 

• konkretul sakiTxze orientirebuli sxvadasxva daintersebuli mxaris 
monawileobiT dialogis warmoeba; 

• mtkicebulebebze dafuZnebuli analizisa da dialogis warmoeba; 

• monacemebis vizualizacia Sesabamisi masalebis advilad aRqmis mizniT;  

• TemSi bunebrivi liderebis identificireba da maTTan aqtiuri muSaoba; 

• mediasaSualebebis aqtiuri informireba da CarTva.  
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TemTan muSaoba - gza ganviTarebisaken 

saqarTvelos strategiuli kvlevebisa da ganviTarebis 

centri  

A 
arc kaci varga, rom cocxali mkvdarsa emsgavsos, 

iyos sofelSi da soflisTvis ara izrunos! 
n. baraTaSvili  

 
 

1. Sesavali 
 

saqarTvelos strategiuli kvlevebisa da ganviTarebis centri aris sazogadoebrivi 
organizacia, romelic 1995 wlidan funqcionirebs da romlis saqmianobac am etapze 

mTel saqarTvelos, ufro fokusirebulad ki kaxeTis da guriis regionebs faravs. 
organizaciis misia sazogadoebasa da xelisuflebas Soris ormxrivi dialogis 
xelSewyobis gziT qveyanaSi samoqalaqo sazogadoebis formirebaa. amis misaRwevad 

organizaciis ZiriTadi strategia erTis mxriv, sazogadoebrivi organizaciebis 
gaZliereba da meores mxriv, qveyanaSi kargi mmarTvelobis xelSewyobaa, rogorc 

erovnul, ise adgilobriv doneebze. 
 

sazogadoebrivi organizaciebis gaZliereba Tavis mxriv moiazrebs maTi 
funqcionirebisTvis xelsayreli garemos Seqmnas, maTTvis garkveuli trening- da 

sakonsultacio momsaxurebis gawevas da adgilobriv (regionebis da soflis) doneze 
sazogadoebrivi da saTemo jgufebis formirebasa da instituciur gaZlierebas. Temis 

ganviTarebis mimarTulebiT centris muSaoba jer kidev 1998 wlidan iwyeba, rodesac 
midgoma Semoifargleboda mxolod soflebSi araformaluri saTemo jgufebis 
formirebiTa da maT mier mikroproeqtebis ganxorcielebiT. mikroproeqtebis 

komponenti adgilobrivi problemebis mogvarebaSi Tavad mosaxleobis aqtiurad 
CarTvas isaxavda miznad. 2005 wlamde organizacia mxolod or --- ozurgeTisa da 

lagodexis municipalitetebSi muSaobda, Tumca dagrovilma gamocdilebam da 
miRweulma Sedegebma, agreTve, programis gare Sefasebis dadebiTma rekomendaciebma 

misi (programis) geografiuli arealis gaSla da midgomebis daxvewa ganapirobes. 
2006 wlidan programa Temis/soflis ganviTarebis qseluri programis saxes iRebs, 

xorcieldeba kaxeTis da guriis 6 municipalitetSi da centrTan erTad misi 
ganmaxorcieleblebi arian regionuli partniori organizaciebi: saqarTvelos 
samoqalaqo ganviTarebis asociacia (q. lagodexi) da saqarTvelos demokratiuli 

ganviTarebis kavSiri (q. ozurgeTi).  
 

winamdebare statia swored 2006-2010 wlebSi ganxorcielebul saqmianobaze 
gaakeTebs aqcentebs da Seecdeba, mkiTxvels Seuqmnas warmodgena programis midgomebsa 

da miRweul Sedegebze; aseve, warmoqmnil dabrkolebebsa da miRebul gakveTilebze.  
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2. ZiriTadi midgomebi da meTodologia 

 
mravalwliani gamocdilebidan gamomdinare, Cven Temis ganviTarebas miviCnevT sakmaod 

rTul da kompleqsur procesad, romlis erT-erTi ganuyofeli nawili da sawyisi 
etapi Temis ganaTlebaa. Tumca, Temis ganviTareba mxolod am mniSvnelovani 

komponentiT ar Semoifargleba da gadawyvetilebis miRebis procesze (im 
gadawyvetilebebze, romlebic am konkretul Temze axdens gavlenas) Tavad Temis, anu 
mosaxleobis zegavlenasac gulisxmobs.   

 
sawyis etapze 1998-2005 wlebSi Cveni midgoma ufro Temis mobilizaciis erTjerad 

intervencias warmoadgenda; rac soflis konkretuli problemis irgvliv liderTa 
jgufis (e.w. komitetis) formirebiT da mis mier am problemis mogvarebaze 

orientirebuli proeqtis ganxorcielebiT Semoifargleboda. miuxedavad imisa, rom 
problemis mogvarebaSi mosaxleobis CarTuloba, rogorc fizikuri SromiT, ise 

fuladi SenataniT, marTlac mniSvnelovani iyo da proeqtis SedegiT mosaxleoba 
wlebis manZilze iRebda sargebels, Tavad jgufi proeqtis dasrulebisTanave an 
Zalian mokle periodSi iSleboda da SemdgomSi misi rogorc soflis interesebis 

warmomCenis da damcvelis, agreTve, saWiro momsaxurebis mimwodebelis roli 
faqtiurad ikargeboda. arada, swored es ukanaskneli ganixileba  Temis ganviTarebis 

erT-erT ganmsazRvrel pirobad. Sesabamisad, pirvel etapze programis pirdapiri 
samizneebi soflis mier arCeuli liderebi anu komitetis wevrebi iyvnen (ZiriTadad 

saSualo da meti asakis adamianebi), xolo mosargebleebi --- mTeli soflis 
mosaxleoba. ra Tqma unda, programa Seicavda swavlebis da informirebis 

elementebsac, Tumca gansakuTrebuli aqcentebis gareSe. amgvari midgomiT programam 
27 TemSi anu sofelSi imuSava da misi finansuri daxmarebiT adgilobrivi 

problemebis mogvarebaze orientirebuli 29 proeqti ganxorcielda.  
 
pirveli etapis analizis da gamotanili daskvnebis safuZvelze organizaciam 

gadawyvita meti aqcenti gaekeTebina soflis araformaluri jgufebis ganviTarebasa 
da institucionalizaciaze, rac swavlebis da informirebis elementis gaZlierebas 

moiazrebda. saTemo jgufebis SemadgenlobaSi ufro metad axalgazrdebis CarTvas 
daeTmo yuradReba, vinaidan axalagazrdebis swrafva siaxleebis da axali codnisadmi 

gacilebiT ufro maRalia. maT ufro meti drois daTmoba SeuZliaT sazogadoebrivi 
saqmianobisaTvis da sakmaod motivirebulni arian imisaTvis, rom soflisaTvis saWiro 

da sasikeTo saqme akeTon. 2006 wlidan daiwyo imave muncipalitetebSi samizne 
soflebis (anu Temis) SerCeva da maTSi axalgazrduli centrebis formirebis 
procesi. Temis qveS programa moiazrebda erT an ramodenime sofels (emTxveva 

teritoriuli oficialur mowyobis monacemebs), romlis mosaxleobasac saTemo 
axalgazrduli centri sxvadasxva momsaxurebas sTavzobda. amgvari centrebis 

formirebis mizani ki soflis mosaxleobis (gansakuTrebiT axalgazrdebis) mier 
sakuTari SesaZleblobebis  realizeba da, arsebuli resursis mobilizebiT, 

adgilobrivi problemebis ukeT mogvareba gaxldaT. 2006 wlidan 2010 wlis 
CaTvliT axalgazrduli centrebis formireba guriis da kaxeTis regionebis 25 

TemSi moxda.  
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TemTan muSaobis cikli Semdegnairad gamoiyureba:  

 

 
 
 

 Temis/soflis SerCeva  

 
SerCevis procesi programisaTvis sakvanZo aRmoCnda. Temis da adgilobrivi liderebis 

swori arCevani პროექტის წარმატების მყარი საფუძველია. amaSi kidev erTxel 

dagvarwmuna ganvlilma praqtikam. SerCevisas veyrdnobodiT Semdeg კრიტერიუმებს: 

• mosaxleobis mzaoba da interesi programaSi monawileobisadmi;  

• TemSi programით გათვალისწინებული saqmianobis saWiroebis xarisxi.  

CamoTvlili aspeqtebis srulyofili ანალიზisas damxmare kriteriumebad 

ganixileboda: Temis socialur-ekonomikuri mdgomareoba, მანძილი administraciul 
centramde, TemSi mcxovrebi axalgazrdebis ricxvi, rwmunebulis (xelisuflebis 

warmomadgenlis) მზაობა თანამშრომლობisTvis, saTemo axalgazrduli centris 

ofisis mowyobisaTvis saWiro farTis arseboba TemSi. mosaxleobis programaSi 
monawileobis survili Sefasda soflis axalgazrdebis jgufTan mravaljeradi 

Sexvedris da ერთობლივი საქმიანობის Semdeg. SerCevis ZiriTadi kriteriumi 
axalgazrduli jgufis mier sakuTari ZalebiT raime iniciativis ganxorcieleba 
gaxldaT. ramodenime mokvleuli soflidan moxda mxolod SezRuduli raodenobis 

samizneebis SerCeva da Tavad am process 3-4 Tve dasWirda.  
 

 axalgazrduli jgufis formireba  
 

wina etapidan gamomdinare, TiToeul sofelSi gamoikveTa 10-25 kaciani aqtiuri 
jgufebi, romelTa mier organizebul did Sexvedraze ganisazRvra maTi samomavlo 

xedva da saWiroebebi; aseve, moxda am misiis ganmaxorcilebeli birTvis anu jgufis 
da misi 2 koordinatoris arCeva. arCevnebis dros yuradReba eqceoda genderuli 
balansis dacvas, raTa qalebic Tanabrad yofiliyvenen warmodgenilni sainiciativi 
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jgufSi. programis moTxovna ar gaxldaT sawyis etapzeve jgufis daregistrireba, am 

gadawyvetilebamde misasvlelad jer kidev sacdeli, winaaRmdegobebiT aRsavse didi 
gza iyo gasavleli.  

 
saTemo centrSi gawevrianeba, ganurCevlad asakisa, SeeZlo am Temis nebismier 

mcxovrebs, romelic centris proeqtebSi monawileobis mzaobas gamoTqvamda. saTemo 

centris sainiciativo jgufში შედის 5-dan 15-მდე ადამიანი, xolo wevrebis 
raodenoba gacilebiT didia; saTemo centrebis wevrTa 70%-ze meti mandilosnebi 

arian.  praqtikam aCvena, rom qalebiT dakompleqtebuli jgufebi gacilebiT ufro 
aqtiuria.  

 
 jgufis mier samoqmedo gegmis SemuSaveba 

 
jgufebis SerCevas da pirvelad konsultaciebs Tan mohyva sawyisi etapis samoqmedo 
gegmebis momzadeba, saTemo centrebisaTvis saWiro farTis SerCeva, keTilmowyoba da 

aWRurva. ofisebis mowyobasa da teqnikiT aRWurvaze programis mier gaica pirveli 
anu ofisis mowyobis grantebi, romelTa zoma 2800 evros ar aRemateboda. jgufis 

gaZlierebis da, zogadad, Temis ganviTarebisaTvis sakvanZo rols TamaSobs 
jgufisaTvis da mosaxleobisaTis sazogadoebrivi TavSeyris da Sexvedrebis adgilis 

arseboba, miT ufro ---  soflebSi dRes arsebuli deficitisa da arasasurveli 
mdgomareobis fonze (umoqmedo da, xSir SemTxvevaSi, dangreuli kulturis saxlebi). 

saTemo centrebs farTi umetes SemTxvevaSi usasyidlod  gadasces adgilobrivma 
municipalitetebma iseT SenobebSi rogoricaa: soflis administraciuli SenobaSi, 
kolmeurneobis Zvel nagebobebsa da sabavSvo baga-baRebSi. programuli dafinansebiT 

da axalgazrdebis fizikuri SromiT Seremontda erTi an ori OoTaxi, Semdeg ki 
aRiWurva saTemo centris gamarTuli funqcionirebisaTvis saWiro inventariT da 

teqnikiT (kompiuteruli teqnika, printeri, kvebis wyaro).  
 

rac Seexeba saTemo centrebis zogad saqmianobas, ganzogadebis safuZvelze maT 
muSaobaSi sami ZiriTadi mimarTuleba ikveTeba:  

 
• mosaxleobis informireba da ganaTleba - ufaso kompiuteruli kursebi, 

sxvadasxva xelsaqmis wreebi – kerva, qargva, Teqa, sakvirao skola – 
skolamdeli asakis bavSvebisaTvis, sainformacio bukletebis momzadeba da 
mosaxleobaSi gavrceleba, internetmomsaxureba, saqmianobis da proeqtebis 

prezentaciebi, sxvadasxva tipis seminarebi (sasoflo-sameurneo, iuridiul 
sakiTxebze)  da a.S.  Ø ØØ  

• SemecnebiTi da sportuli RonisZiebebis organizeba - inteleqtualuri 
TamaSebi, sportuli Sejibrebi (fexburTi, frenburTi, SaSi, nardi, doRi da 

a.S.) da maraTonebi, koncertebi da poeziiis saRamoebi, eqskursiebi da 
laSqrobebi, dasufTavebis aqciebi.  

• adgilobrivi problemebis mogvareba - TanamonawileobiTi mokvlevis meTodis 
gamoyenebiT soflis problemebis kvleva, ubnebze liderTa gamovlena da 
maTTan aqtiuri urTierToba, soflis rwmunebulTan TanamSromloba, 

adgilobriv municipalitetebTan Sexvedrebi, gamovlenil problemebze 
proeqtebis momzadeba da Sesabamisi dafinansebis moZieba (rogorc programis 



 47 

farglebSi gamocxadebul konkursebze, ise sxva wyaroebidanac), 

mikroproeqtebis ganxorcieleba. 
 

sawyis etapze saTemo centrebis mier mzaddeboda ufro moklevadiani --- eqvsTviani 
gegmebi, rac droTa ganmavlobaSi wliur gegmebSi gadaizarda. amgvari midgoma 

programas monitoringis efeqturad ganxorcielebis SesaZleblobas aZlevda da 
rogorc Tavad programis gundis, ise saTemo centrebisaTvisac gamocdilebis 
dagrovebis efeqtur saSualebas warmoadgenda.  

 
imisaTvis, rom am gegmebis Sesruleba gamxdariyo realuri, programa TiToeul 

saTemo centrs mimdinare saoperacio xarjebsac ufaravda. es Tanxa saSualod 
TiToeul centrze mTeli wlis ganmavlobaSi mxolod 3000-3500 lars Seadgenda. 

mimdinare xarjebSi igulisxmeboda koordinatorebis minimaluri anazRaureba, 
komunaluri gadasaxadebi, sakomunikacio xarjebi, sakancelario masala, sabanko 

momsaxurebis procenti da a.S.  
 
 saTemo centrebis finansuri mxardaWera  

 
finansuri mxardaWera miznad isaxavda saTemo centrebisTvis samuSao pirobebis 

Seqmnas da, mini proeqtebis ganxorcielebis gziT, maTTvis saWiro unar-Cvevebis 
Camoyalibebas; aseve saWiro gamocdilebis dagrovebas. garda zemoaRniSnuli ofisis 

mowyobis da mimdinare programuli xarjebis dafarvisa, saTemo centrebisaTvis 
weliwadSi ramdenjerme cxaddeboda mikrograntebis daxuruli konkursi, sadac 

sagranto Tanxa 700 laridan – 2200 laramde meryeobda. am konkursebSi 
monawileoba mxolod programis samizne centrebs SeeZloT.  

 
sayuradReboa, rom  daxurul konkursebSi grantis mopovebis erT-erTi piroba 
proeqtSi soflis mosaxleobis Tanamonawileoba gaxldaT, rac ara mxolod fizikuri 

SromiT da naturiT, aramed Tanxobrivi SenataniTac gamoixateboda. grantis 
sidididan gamomdinare, Tanadafinansebis moculoba 10%-dan 30%-mde meryeobda. 

mikroproeqtebis ganxorcielebiT saTemo centrebma SeZles ara mxolod sakuTari 
saxelis da ndobis damkvidreba mosaxleobaSi, aramed SeiZines dagegmvis, organizebis 

da marTvis unarebi da mosaxleobasTan muSaobis didi gamocdileba.  sul programis 
dafinansebiT ganxorcielebuli mikroproeqtebis raodenobam 201 Seadgina.   

 
 gundis gaZliereba da dastabilureba  

 

es faza sakvanZoa programis mTeli ciklisaTvis, radgan masze didad aris 
damokidebuli konkretul TemSi muSaobis warmateba Tu warumatebloba. aqcenti 

keTdeba ara mxolod adgilobrivi liderebis/axlagazrdebis pirovnuli 
SesaZleblobebis ganviTarebaze, aramed Tavad gundis dastabilurebazec.  

swavlebis da SesaZleblobebis ganviTarebis kuTxiT programa iTvaliswinebda:  

- individualuri samuSao Sexvedrebis organizebas da intensiur 

konsultirebas iseT sakiTxebze, rogoricaa programebis da proeqtebis 
SemuSaveba, funqciebis ganawileba, finansuri marTva, angariSebis momzadeba, 

samizne jgufebis saWiroebaTa kvlevis dagegmva/ganxorcieleba, jgufis 
muSaobis Sefaseba da a.S..  
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- erTobliv treningebs iseT Temebze, rogoricaa gunduri muSaoba da 
lideroba, proeqtebis dagegmva da momzadeba, TemTan muSaobis unarebi, 

TanamonawileobiTi mokvlevis teqnika, efeqturi komunikacia, moxaliseTa 
marTva da motivireba, socialuri mewarmeoba, TviTSefasebis meTodebi, 

efeqturi organizaciis maxasiaTeblebi.  
 

- saTemo centrebis koordinatorebis კომპიუტერული programebSi imgvarad 
gadamzadeba, rom maT SemdgomSi SeZlebodaT sakuTari codnis gadacema soflis 
sxva macxovreblebisaTvis; 

 
- saTemo centrebs Soris kontaqtebis gaRrmaveba da sxva organizaciebis 

gamocdilebis gaziareba – es ukanaskneli mniSvnelovani aRmoCnda 
axalgazrduli centrebs saqmianobis stabilurobis misaRwevad, radgan 
damyarebuli kontaqtebi sxva Zlier arasamTavrobo organizaciebTan erToblivi 

proeqtebis ganxorcielebis karg winapirobad iqca. aseve, programam didi 
yuraReba dauTmo saTemo centrebs Soris horizontaluri kavSirebis 

damyarebas, anu erTiani qselis formirebas. 
am mxriv regularulad ewyoboda erToblivi Sexvedrebi regionebis doneze; 

gacvliTi vizitebi guriasa da kaxeTSi da saTemo centrebis saqmianobis 
gacnoba; Sexvedrebi regionebSi moqmed Zlier arasamTavrobo organizaciebTan; 

saTemo centrebis qseluri Sexvedra da maTi sxva axalgazrdul 
organizaciebTan dakavSireba 
 

- Tematuri seminarebi – tardeboda Tavad saTemo centrebidan wamosuli 
interesebis gaTvaliswinebiT, iseT sakiTxebze, rogoricaa sazogadoebrivi 

organizaciebis arsi, adgilobrivi TviTmmarTveloba da misi kompetenciebi, 
genderuli Tanasworoba, soflis meurneobis produqciis eqsportireba da 

sxva.  adgilebze anu soflebSi gamokveTili saWiroebebis mixedviT 
konkretuli soflis mosaxleobisTvis Catarda individualuri seminarebi 

Semdeg sakiTxebze: adamianis uflebebi, ganaTlebis reforma, qalTa uflebebi 
da trefikingis problema saqarTveloSi, narkomania da moqmedi kanonmdebloba, 

garemos dacva da mesaqonleobis sakiTxebi. 
 

 saTemo centrebis muSaobis Sefaseba 
 
Sefaseba xorcieldeboda kombinirebuli meTodiT: rogorc programis mier 

SemuSavebuli Sida indikatorebiT, ise mosaxleobis gamokiTxvis meTodiT anu gare 
Sefasebis gziTac. Sida indikatorebad ganisazRvra Semdegi maCveneblebi: saTemoebis 

mier programebis Sesrulebis xarisxi, miniproeqtebis ganxorcielebis efeqturoba, 
warmodgenili da dafinansebuli ganacxadebis raodenoba, sainiciativo jgufis zoma 

da mdgradoba da, rac yvelaze mniSvnelovania, saTemo centrebis mier sakuTari 
ZalebiT an sxva wyaros dafinansebiT ganxorcielebuli iniciativebis raodenoba.  

 

rac Seexeba gamokiTxvebs, am wlebis manZilze isini 2 wlis intervaliT sul 3-jer 
Catarda programis gundis mier Winaswar momzadebuli kiTxvarisa da meTodologiis 

mixedviT. sakvanZo sakiTxebi gaxldaT Tavad saTemo centrebis cnobadoba da maTi 
muSaobiT mosaxleobis kmayofilebis done. Sefasebis Sedegebis ganzogadebam zogadad 
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kargi suraTi aCvena. kerZod, cnobadobis kuTxiT saSualo maCvenebeli 80% gaxldaT, 

xolo mosaxleobis kmayofilebis xarisxma 95 %-s miaRwia. Tumca isic unda 
aRiniSnos, rom zogierT saTemo centrTan mimarTebaSi es maCveneblebi ufro maRali 

gaxldaT, erTeul SemTxvevebSi ki arcTu saxarbielo. 
  

 axali grZelvadiani programebis SemuSaveba da ganxorcieleba  
 
saTemo centrebis mier 6 Tviani da wliuri programebis dasrulebis da Sefasebis 

Semdeg logikuri gagrZeleba gaxldaT axali, SedarebiT grZelvadiani samoqmedo 
gegmebis anu programebis SemuSaveba. ganvlili etapis da saqmianobis analizis 

safuZvelze da, agreTve, garemoSi arsebuli SesaZleblobebis gaTvaliswinebiT 
momzadda axali programebi, saqmianobis detaluri gaSliT da xarjTaRicxviT.  

 
3. gamocdileba da naswavli gakveTilebi 

 
dadebiTi gamocdileba 

 
programis da misi erTiani gundis ZalisxmeviT, aseve Tavad saTemo centrebis wevrTa 

aqtiurobiT da SromiT, garda winaswar gansazRvruli pozitiuri Sedegebisa, 
programas hqonda Tanmxlebi sruliad gauTvaliswinebeli dadebiTi efeqtebic. gvsurs 

gagiziaroT ramdenime maTgani:  
 

- mravali saTemo axalgazrduli centri gadaiqca adgilad --- erT-erT (xSirad 
erTaderTadac ki) naTel wertilad soflisaTvis, sadac mosaxleobisaTvis 
xelmisawvdomia kompiuteruli swavleba, interneti, sxvadasxva Tanamedrove 

literatura da informacia; aseve, saWiro dokumentaciis/sabuTebis damzadeba, sxva 
tipis momsaxurebebi da araformaluri ganaTlebis miReba (cekvis, ucxo enis klasebi, 

sakvirao skola da skolamdeli asakis bavSvTa wre, Wra-kervis kursebi, 
trenaJorebiT varjiSi da a.S.).  
 
administraciuli centridan sakmaod daSorebul erT-erT sofelSi ukve 20 welia, 

aRar funqcionirebs sabavSvo baRi. mosaxleobisaTvis erT-erT mniSvnelovan 
problemas warmoadgenda skolamdeli bavSvebisaTvis baRis uqonloba. materialuri 

siduxWiris Tu mwiri satransporto saSualebebis  gamo yvela ojaxs ar SeeZlo  
bavSvis mezobel sofelSi tareba. sofelSi arsebulma saTemo centrma erT-erT 
funqciad swored am problemis nawilobrivad mogvareba itvirTa da centris bazaze 

amoqmedda skolamdeli aRzrdis kursebi, romelsac adgilobrivi specialisti, 
meTodist-fsiqologi atarebs. kursebi iTvaliswinebs interaqtiul mecadineobebs, 

mxiarul varjiSebs da moZrav TamaSebs; aseve xatvis da weris gakveTilebs. bavSvebi 
ufro momzadebulni midian skolaSi  rogorc inteleqtualuri, ise fsiqologiuri 

TvalsazrisiT. am etapze skolamdeli aRzrdis wreSi 14 bavSvi iricxeba da saTemo 
centris es servisi sofelSi didi popularobiT sargeblobs.   

soflebSi, gansakuTrebiT maRalmTian regionebSi interneti mosaxleobisaTvis Zalian 
rTulad xelmisawvdomia. arada, abiturientebs, maswavleblebs, fermerebs, 
adgilobriv eqimebs swored misi saSualebiT SeuZliaT soflidan gausvlelad, 

finansuri danaxarjebis gareSe miiRon metad saWiro informacia. programis 
farglebSi Seqmnil saTemo centrebSi yvela dainteresebuli adamianisaTvis 

xelmisawvdomi gaxda interneti, rac soflis mosaxleobisaTvis marTlac realur 
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saWiroebas warmoadgens. Zalian xSirad saTemo centris kompiuteruli momsaxurebiT 

sargebloben soflis TviTmmarTvelobis, adgilobrivi samedicino punqtis, Tu sxva 
dawesebulebis warmomadgenlebi, rac uamrav adamians uadvilebs isedac rTul 

cxovrebas.  
 

ramdenime saTemo centrma mosaxleobisaTvis fasiani momsaxurebis SeTavazeba daiwyo. 
am etapze es  mxolod erTeuli SemTxvevebia, Tumca umetesobaSi agreTve SeiniSneba 
msgavsi saqmianobis danergvis survili. amgvar momsaxurebas didi mniSvneloba aqvs 

saTemo centris muSaobisaTvis, erTi mxriv, es xels uwyobs misi misiis Sesrulebas 
--- miawodon saWiro da Tanac deficituri momsaxureba mosaxleobas, da meore mxriv, 

amgvari saqmianoba maTTvis Semosavlis damatebiTi wyaro xdeba.  
 

fasiani momsaxurebis tipebi Semdegia:L kompiuteris kursebi da kompiuteruli 
momsaxureba (dokumentaciis momzadeba, aslebis gadaReba), sasoflo-sameurneo 

teqnikiT momsaxureba, samkervalo, trenaJorebis darbazi anu gamajansaRebeli 
centri, minanqris saxelosno da a.S.  
 

- adgilebze gamoikveTnen axalgazrda liderebi, romelTac programis farglebSi 
treningebis, konsultaciebis da proeqtebis ganxorcielebis Sedegad SeiZines 

organizaciis marTvisaTvis saWiro unar-Cvevebi. isini aqtiurad TanamSromloben 
mosaxleobasTan da sxva sazogadoebriv organizaciebTan, TviTmmarTvelobasa da 

mediasTan.  aRsaniSnavia is faqti, rom axalgazrda liderebi aSkarad angariSgasawev 
Zalad Camoyalibdnen. maT ekiTxebian azrs, ukavSirdebian rogorc sxva programebi, 

ise TviTmmarTvelobis warmomadgenlebic. xSir SemTxvevaSi mosaxleoba winadadebebiT 
da problemebiT maT mimarTavs. liderebi aqtiurad iReben monawileobas 

TviTmmarTvelobis mier organizebul Sexvedrebsa Tu sajaro ganxilvebSi, acnoben 
maT soflis problematikas da Zalian xSirad axerxeben imas, rom adgilobrivi 
biujeti swored am problematikas iTvaliswinebs.  

 
SeiZleba iTqvas, rom xSir SemTxvevaSi saTemo centrebi, kerZod ki avtoritetis 

mqone adgilobrivi liderebi, soflis mosaxleobis da samizne jgufebis interesTa 
damcvelebad gvevlinebian.   

erT-erTi axalgazrduli organizaciis saqmianobis calke mimarTuleba gaxlavT 
socialurad daucveli mosaxleobis, kerZod ki,  SezRuduli SesaZleblobebis mqone 

pirebis (SSmp) integracia. am mimarTulebiT organizaciam regionSi moqmed Zlier da 
am sferoSi kvalificiur sazogadoebriv organizaciasTan erTad SeZlo 
municipalitetis farglebSi amgvari adamianebis monacemTa pirveli bazis Seqmna, maTi 

ojaxebis saWiroebebis kvleva da gamovlenili mravali problemis lobireba: 
 

• 4 daavadebuli  bavSvis specialuri kvebisaTvis municipalitetma biujetSi 
Tanxa gaiTvaliswina; 

• siRaribis zRvars qveviT myofi SSm 20 bavSvisaTvis momzadda saskolo 
wignebiT uzrunvelyofis programa; 

• 12 specialuri saganmanaTleblo saWiroebis mqone bavSvisaTvis momzadda 
individualuri saswavlo gegmebi da isini skolis saswavlo procesebSi 

CaerTvnen; 
• moqmedi kanonmdeblobis safuZvelze municipalitetSi gakeTda moTxovna 

sazogadoebrivi da sawarmoo mSeneblobebisas, skverebis da bilikebis 
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mowyobisas gaeTvaliswinebinaT momxdariyo pandusiT (etliT) mosargebleTa 

interesebi. aRniSnul sakiTxze adgilobriv xelisuflebasTan molaparakebebis 
Sedegad marTlac moxda etliT mosiaruleTa interesebis gaTvaliswineba; 

magaliTad ,nodar dumbaZis saxelobis skversa d jandacvis axal, mSenebare 
klinikaSi.  

 
- saTemo centrebi dasayrden Zalad da resursad iqcnen sxva organizaciebisa da 
programebisaTvis da  SeZles sxva sazogadoebriv organizaciebTan erTad 

ganexorcielebinaT proeqtebi.  Zalian bevri magaliTi gvaqvs, rodesac konkretul 
regionSi moqmedi sazogadoebrivi organizacia sakuTar proeqtebsa da programebSi 

swored mocemuli programis farglebSi Seqmnil saTemo centrebs rTavs aqtiurad. 
es precedenti karg winapirobas qmnis saTemo centrebis dastabilurebisaTvis, radgan 

maT axali codnis, gamocdilebis miRebis da Semosavlebis gazrdis SesaZlebloba 
eZlevaT.   

 
- mniSvnelovania, rom saTemo centrebma --- adgilobrivi problemebis mosagvareblad 
SeZles finansebis mopoveba ara mxolod programis farglebSi gamocxadebuli 

konkursebidan, aramed mosaxleobidan, TviTmmarTvelobebidan da sxva fondebidanac. 
niSandoblivia, rom sxva wyaroebidan dafinansebis mopovebis dinamika mzardi iyo 

wlebis mixedviT. 
 

 
 

ufro metic, saTemo centrebma programis finansuri mxardaWeris gareSe SeZles 

mravali problemis mogvareba sakuTari ZalebiTa Tu sxva fondebidan mopovebuli 
finansebiT. zogierTi maTgani ukve daregistrirda sazogadoebriv organizaciad, 
xolo ramdenime maTgani amas uaxloes momavalSi gegmavs.  daregistrireba saTemo 

centrebs dafinansebis mopovebis SesaZleblobebs uzrdis.  
 

zogierT SemTxvevaSi SeiniSneba Cvens programaze finansuri damokidebulebis nel-
nela Semcireba, rac saTemo centris dastabilurebis kargi wina pirobaa. magaliTad, 

erT-erTma warmatebulma saTemo axalgazrdulma organizaciam SeZlo sakuTari 
saqmianobis gegografiuli arealis gafarToveba da, amave dros, programuli 

saqmianobisaTvis Tanxebis mopoveba rogorc TviTmmarTvelobidan, ise iseTi 
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fondebidan, rogoricaa fis qorfi, Ria sazogadoeba --- saqarTvelo, 

institucionaluri ganviTarebis fondi da sxv., ramac 2010 wlisaTvis am 
organizaciis mTeli biujetis 86% Seadgina jamSi da, Sesabamisad, Tu sawyis 

etapebze programis dafinanseba mTeli biujetis 70-80%-s Seadgenda, am 
periodisaTvis mxolod 14%-ia.  

 
negatiuri gamocdileba 
 

zeviT ukve aRvniSneT, rom samizne soflebSi intensiuri muSaobis vada sam wels 
Seadgenda, Tumca zog SemTxvevaSi, garkveuli (subieqturi Tu obieqturi) mizezebis 

gamo moxda programis droze adre Sewyveta da soflidan gamosvla.  
 

programis Sewyvetis gamomwvevi ZiriTadi mizezebi Semdegi gaxldaT: 
 

- liderebis araswori SerCeva  
 

gamocdilebam aCvena, rom sasurvelia lideris asaki 20-22 welze qveviT ar iyos da 

es adamiani sofelSi darCenaze iyos orientirebuli. miuxedavad imisa, rom SesaZloa, 
axalgazrda Zalian motivirebuli da aqtiuri iyos, saTemo centris zogadi marTvis, 

mosaxleobasa da TviTmmarTvelobasTan urTierTobis pasuxismgebloba sakmaod rTul 
tvirTs warmoadgens da principSi garkveul pirovnul simwifesac moiTxovs. Tumca 

aq asakis garda ganmsazRvrelia lideris pirovnuli Tvisebebi da pasuxismgeblobis 
aRebis mzaoba.  

 
meore sirTule ukavSirdeba soflidan axalgazrdebis administraciul centrebsa da 

dedaqalaqSi intensiur migracias. imis gamo, rom sofelSi axalgazrdebisaTvis 
sakuTari potencialis realizebis araviTari SesaZlebloba ar arsebobs, isini 
sakuTari Zalebis mosasinjad --- saswavleblad da samuSaos mosapoveblad Zalian 

xSirad toveben mSobliur sofels. gvqonda SemTxvevebi, rodesac amis gamo bevr 
sofelSi saWiro gaxda koordinatoris Canacvleba. es im fonze, rodesac 

koordinatoris pirovnul zrdaSi programam garkveuli resursi da Zalisxmeva Cado 
– konsultaciebis, kompiuteruli kursis, sxvadasxva treningebis saxiT. axali 

koordinatoris SemTxvevaSi am etapis gavla programas Tavidan da daCqarebulad 
uxdeboda. zogjer koordinatorebis mravaljeradi cvlileba programis Seferxebis 

da warumateblobis mizezad iqca.  
 
lideris wasvlas/cvlilebas sxva safrTxec axlavs: gundis formirebis garkveul 

etapze man, SesaZloa, gundis nawilobrivi daSla da muSaobis efeqturobis mkveTri 
dacema gamoiwvios. amgvari krizisis daZleva ki aseve garkveul dros moiTxovs.  

 
swored am garemoebebis gaTvaliswinebiT,  gamarTlebulad gveCveneba saTemo centrSi 

aqcentebis gakeTeba ara mxolod erT, aramed ramodenime adamianze (koordinatori da 
misi asistenti); aseve, lideris SerCevisaTvis damatebiTi kriteriumis SemoReba; es 

gaxlavT misi sofelSi darCenaze orientirebuloba.  
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- `superdominanti~ lideri 
 
garkveulwilad, es fenomenic lideris SerCevis sirTules ukavSirdeba. aris 

SemTxvevebi, rodesac amgvari lideri zedmetad gavleniania sxva wevrebTan SedarebiT, 
yvelanair pasuxismgeblobas iRebs sakuTar Tavze da xSir SemTxvevaSi 

gadawyvetilebebsac sruliad erTpirovnulad iRebs. Tu gundis formirebis adreul 
etapze amgvari midgoma misaRebi da saWirocaa, jgufis ganviTarebis Semdgom etapze 
igi ukve Semaferxebel faqtorad iqceva, xels uSlis jgufis sxva wevrebis 

pirovnuli SesaZleblobebis gamovlenas, gaazrebuli da swori gadawyvetilebebis 
miRebas; amgvari lideri ukve demotivatori xdeba sxva wevrebisaTvis. aseT 

SemTxvevaSi jgufSi Cndeba damaluli ukmayofileba, Sida konfliqtebi, ris aSkarad 
gamxelasac jgufis sxva wevrebi programis ganmaxorcieleblebTan Tavs arideben. 

sabolood ki SesaZloa miviRoT ukve Znelad mosagvarebeli da mwvaved gamovlenili 
konfliqti, romelsac samwuxarod programis gundi veRar aregulirebs. aseTi 

sirTuleebisas mniSvnelovania dafaruli problemis droulad aRmoCena, raTa 
programis jgufis Carevas azri hqondes da SesaZlebeli gaxdes saTemo jgufis 
lideris sxva pirovnebiT Canacvleba; Tumca aqac arsebobs riski jgufidan sxva 

wevrebis gasvlisa da, Sesabamisad, misi efeqturi muSaobis daqveiTebisa.  
 

- saTemo centris sainiciativo jgufis `Caketva~ 
 
mas mere rac xdeba saTemo jgufis aqtiuri birTvis e.w. sainiciatovo jgufis 
formireba, rac xSir SemTxvevaSi saSualod 5-7 kaciT ganisazRvreba, Cndeba am 

jgufis e.w. Caketvis safrTxe. es niSnavs imas, rom SesaZloa sxva daintersebuli 
axalgazrdebisaTvis saTemo centrSi arsebuli resursebi xelmisawvdomi aRar iyos, 

ar xdebodes sainiciativo jgufis Semadgenlobis regularuli ganaxleba, anu 
jgufis `axali sisxliT~ Sevseba. es sindromi samwuxarod cota gvian etapze 
vlindeba da misi SemCneva sakmaod did dakvirvebas moiTxovs. amis gamo programis 

ganmaxorcieleblebi Zalian frTxilad unda moekidnon am sakiTxs. dasawyisSive unda 
mieqces yuradReba sainiciativo jgufis da misi liderebis farTo jgufTan 

angariSgebis meqanizmebs, axali wevrebis mozidvis gzebsa da saSualebebs, 
moxaliseTaTvis Tundac araformaluri waxalisebis formebis danergvas. saboloo 

jamSi xdeba ise, rom am e.w. `elitarul~ umciresobas garkveul etapze ukve uWirs 
erTobliv proeqtebsa da RonisZiebebSi axalgazrdebis da mosaxleobis mobilizeba. 

mizezad ki maT mier mosaxleobis pasiuroba saxeldeba, Tumca amgvari SemTxvevis 
swori analizis Sedegad cxadad Cans, rom ZiriTad mizezi mainc `Caketvis~ momentia.  
 

- adgilobrivi mosaxleobis specifika 
 
miuxedavad imisa, rom albaT arakoreqtulia am Temaze saubari, TemSi muSaobasTan 
mimarTebiT, am sakiTxs gverds mainc ver avuvliT. udavoa is, rom yvela sofelSi, 

dabasa Tu qalaqSi SesaZlebelia Temis ganviTarebis mimarTulebiT muSaoba da 
garkveuli warmatebebis miRweva ganurCevlad am TemSi Tu regionSi mcxovrebi 

mosaxleobis maxasiaTeblebisa da Taviseburebebisa. Tumca mainc unda aRiniSnos, rom 
es Taviseburebebi arsebobs da did gavlenas axdens Sedegebis miRwevis efeqturobaze. 

adgilobrivi specifikis qveS bver rames moviazrebT; magaliTad, kuTxur 
Taviseburebebs, mosaxleobis aqtiurobis dones, damkvidrebul stereotipebs, 
mosaxleobaSi arsebul uaryofiT gamocdilebas. 
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zogierT TemSi Tu warmatebas 2 weliwadSi SeiZleba mivaRwioT, SesaZloa sxva 
regionis sofelSi imave tipis saqmianobas drois aseTsave monakveTSi araviTari 

Sedegi ar mohyves.  swored am mxriv aris TemTan muSaoba Zalian saintereso da 
mravalmxrivi, radgan igi arsebuli adgilobrivi specifikis gaTvaliswinebas da 

midgomebis adgilobriv kulturasTan misadagebas moiTxovs. Tumca, Cveni tipis 
programebi samwuxarod drosa da resursebSi SezRudulia da Zalian rTulia 
donori organizaciebisaTvis magaliTad, TemSi 10 wliani intervenciis saWiroebis 

dasabuTeba. Sesabamisad, Cven gvqonda SemTxvevebi, rodesac mosaxleobis mobilizebaSi 
arsebuli sirTuleebis (mosaxleobis pasiuroba) gamo mogvixda konkretul TemSi 

programis SeCereba. isev gvsurs xazi gavusvaT im garemoebas, rom am SemTxvevaSi 
ganmsazRvreli gaxldaT ara marto adgilobrivi specifika, aramed programisaTvis 

arsebuli SezRudvebic.  
 

yvelaze didi sirTule mosaxleobasTan mimarTebaSi gaxlavT arsebuli undoblobis, 
pasiurobis daZleva da sabWoTa mentalobis gadalaxva. zogadad sazogadoebas 
urCevnia, iyos pasiuri moTamaSis rolSi da Tavi aaridos moqalaqeobriv 

pasuxismgeblobas. Zalian xSirad ganviTarebaze orientirebuli programebis 
ganxorcieleba soflebSi bevr eWvs badebs, ganmaxorcielebel organizaciebs aigiveben 

politikur partiebTan, winaasaarCevno kampaniebTan an sxvadasxva religiur 
dajgufebebTan. erTi da ori Tve, Tundac naxevari welic ki, ar aris sakmarisi dro 

undoblobis dasaZlevad. xolo mosaxleobis ndobis mopoveba ki TemTan momuSave 
jgufisagan did moTminebas da Zalisxmevas moiTxovs.  
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4. Sejameba 
 

Cveni mravalwliani gamocdilebidan gamomdinare, SegviZlia davaskvnaT, rom Temis 
ganviTarebaze muSaoba sakmaod rTuli, xangrZlivi da Sromatevadi procesia. Tumca 

xSir SemTxvevaSi mas iseTi pozitiuri ukugeba mosdevs, rom igi yvelanair 
Zalisxmevas da wvalebas amarTlebs.  
 

miuxedavad imisa, rom ara mxolod Cveni programis, aramed sxva, msgavsi programebis 
farglebSic mravali precedentia saTemo jgufebis mier adgilobrivi problemebis 

mogvarebisaTvis sxvadasxva adgilobrivi wyaroebidan (adgilobrivi muncipaliteti, 
mosaxleoba, biznesi) Tanxebis mozidvisa, rac SesaZloa proeqtis mTliani biujetis 

naxevarsac ki Seadgendes, realoba mainc Semdegia: saTemo jgufebTan anu konkretul 
TemSi 2-3 wliani intensiuri muSaoba xSir SemTxvevaSi ar aris sakmarisi maTi 

instituciuri mdgradobis uzrunvelsayofad da gare finansuri daxmarebis gareSe 
mxolod erTeulebi Tu axerxeben funqcionirebis gagrZelebas. am problemas amwvavebs 
qveyanaSi adgilobrivi wyaroebidan Tanxebis mopovebisaTvis arsebuli arasaxarbielo 

garemo; rogoricaa, magaliTad, adgilobrivi saTemo fondebis ararseboba, 
regionaluri, gansakuTrebiT ki soflis donis organizaciebisa da, miT ufro, 

araformaluri jgufebisaTvis xelmisawvdomi moqmedi donorebis da mxardamWeri 
programebis simwire, adgilobrivi filantropiis dabali foni.  Sesabamisad, swored 

adgilobrivi wyaroebidan resursebis mopovebis SesaZleblobebis Seqmna da 
ganviTareba gvesaxeba Cven saqarTvelSi Temis ganviTarebis yvelaze did gamowvevad. 

amgvari SesaZleblobebis Seqmna Zalian did Zalisxmevas da dros moiTxovs, rac 
savaraudod sawyis etapze mravalmxrivi, kompleqsuri strategiis SemuSavebaze unda 

iyos dafuZnebuli. amgvari strategiis SemuSaveba SeuZlebelia mxolod erTi 
sazogadoebrivi organizaciis, an Tundac mTeli III seqtoris mier moxdes. igi 
sazogadoebrivi seqtoris, gavleniani saerTaSoriso organizaciebis, xelisuflebisa 

da biznesis erToblivi muSaobis Sedegad unda momzaddes.  
 

 
 

avtori:  

nino vasaZe 

Temis ganviTarebis programis 
koordinatori 
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Temis ganviTareba 

`konsultaciisa da treningis centri~ (CTC) 

 

1. Sesavali 

saTemo organizaciebis da TemSi momuSave ganviTarebis organizaciebisTvis 
mniSvnelovania im instrumentebis floba, romlebic maT xels Seuwyobs dasaxuli 
miznisken mimaval gzaze dainaxon is safrTxeebi da SesaZleblobebi, romlebic 

SeiZleba maT SexvdeT TemSi muSaobis dros. moxarulebi viqnebiT, Tu CTC-is 
gamocdileba ramdenadme mainc daexmareba saTemo sakiTxebze momuSave organizaciebs.   

statiaSi ganxilulia ori tipis aqtivobebi CTC-is mxridan: 

1. rodesac organizaciebi axorcieleben Temis ganviTarebis proeqtebs da am 

mizniT erT-erTi amocanaa saTemo mobilizebis xelSemwyobi adgilobrivi 
SesaZleblobebis ganviTareba Temis liderebis gadamzadebis meSveobiT. CTC  am 

SemTxevevaSi warmodgenilia, rogorc servis provaideri organziacia, romelic 
treningebis CatarebiT exmareba ganmaxorcielebel organizacias. 

2. rodesac CTC axorcielebs ganviTarebis proeqts konkretul TemSi ramdenime 

komponentiT da paralelurad TanamSromlobs partnior organizaciebTan, romlebsac 
aqvT garkevuli gamocdileba Temis sxvadsxva mimarTulebiT ganviTarebis sakiTxebSi.   

organizaciis Sesaxeb 

`konsultaciisa da treningis centri~ (CTC) qarTuli fondia, romelic 

funqcionirebs 1999 wlidan. misi mizania adgilobrivi organizaciuli  da 
adamianuri resursebisa da menejmentis praqtikis ganviTarebis xelSewyoba.  

CTC zrdasrulTa ganaTlebis sferoSi pirveli qarTuli organizaciaa, romelmac 

2004 wels moipova xarisxis marTvis saerTaSoriso sertifikati ISO-9001-2000. 

CTC, erTis mxriv, warmoadgens zrdasrulTa ganaTlebis centrs,  romelic 
sTavazobs sazogadoebis farTo speqtrs trening-programebs Tanamedrove liderobisa 
da menejmentis sferoSi; meore mxriv ki aris sakonsultacio centri, romelic 

exmareba organizaciebs organizaciuli sistemebis,  struqturis, adekvaturi 
strategiisa da mmarTvelobis ganviTarebaSi.    

CTC-is dafuZnebaSi didi wvlili miuZRvis sam evropul donor organizacias: 

Cordaid (holandia), EED, Misereor (germania). CTC aseve mWidrod TanamSromlobs 
rig evropul profesiul organizaciebTan, maT Soris, ganviTarebis seqtorSi kargad 

cnobil holandiur sakonsultacio organizaciasTan `marTva ganviTarebisaTvis~ 

(MDF --- www.mdf.nl). sawyis etapze MDF-m  CTC-s gauziara sakuTari 15 wliani 
gamocdileba, daexmara trening programebis SemuSavebaSi da uzrunvelyo trenerTa 

gundis momzadeba.  

gasuli 10 wlis ganmavlobaSi CTC-m Seqmna araerTi sakuTari trening produqti da 
dResdReobiT misi paketi moicavs moklevadian (3, 5, 7 dRian ) kursebs Semdeg 
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sakiTxebze: strategiuli da zogadi menejmenti, adamianuri resursebis marTva, 

finansuri marTva, proeqtis marTva, liderobis unar-Cvevebi da sxv.  

2. midgomebi 

Temis ganviTarebiTvis CTC axorcielebda rogorc damoukidebel 
proeqts, aseve TanmSromlobda sxva organizaciebTanac. 

saerTaSoriso da qarTuli organizaciebisTvis CTC-is mier saTemo ganviTarebis 

xelSewyobis formebSi SeiZleba gamoiyos Temis liderebis momzadebis programa, rac 
gulisxmobs ramodenimeetapian treningebs.  

maT Soris: 

• efeqturi komunikaciis;  

• Temis TanamonawileobiTi liderobis;  

• proeqtebis marTvis. 
 
Lformaluri (skola, universiteti) da araformaluri (seminarebi, treningebi...) 

mowesrigebuli ganaTlebis garda arsebobs ganaTleba, rodesac codnisa da unarebis 
aTvisebis procesi ar aris struqturirebuli, ar aris mkacrad dagegmili da 

gawerili. swavleba mimdinare procesebSi monawileobis Sedegia. TemSi aseTi 
procesebi mimdinareobs ritualebisas: Wiris, lxinis an dResaswaulis organizeba-

warmarTva; sasoflo-sameurneo samuSaoebSi, soflis TavyrilobebSi, saerTo saqmis 
mogvarebaSi monawileoba.   

CTC iziarebs midgomas, rom ganviTarebis proeqtebis ganxorcielebis dros 

mniSvnelovania mcire da mikro proeqtebis, rogorc informaluri (araoficialuri) 
ganaTlebis instrumentis gamoyeneba. 

TemSi nebismier am saqmianobaSi aqtiuri an Tundac pasiuri CarTuloba bevris 

mimcemia monawilisTvis, rac wlebis Semdeg mis profesiul da pirovnul 
kompetenciaze aisaxeba.   

araoficialuri ganaTleba: 

mTeli cxovrebis manZilze mimdinare procesi, romlis 
drosac yvela adamiani iTvisebs damokidebulebebs, 
faseulobebs, iZens unar-Cvevebsa da codnas sakuTari 
garemocvis ganmanaTlebeli gavlenis da resursebis, agreTve, 
yoveldRiuri gamocdilebis meSveobiT (ojaxi, mezoblebi, 
bazari, biblioTeka, masmedia, samuSao, TamaSi). 

wyaro: flauersi, nensi. kompasito: saxelmZRv. adamianis 
uflebaTa ganaTl. sferoSi bavSvebisaTvis/ red. da Tanaavt. 
nensi flauersi; saxelmZRv. momzadebaSi monawileobdnen: maria 
emilia brederode-santosi [da sxv.]; saboloo red. JuJana 
seleni; il. daiana negi; [mTarmgn.: Tamar miqaZe, ana gegeWkori; 
red. daviT gelaSvili] - [Tb., 2009] 

http://www.nplg.gov.ge/gwdict/index.php?a=term&d=5&t=13498 
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3. gamocdileba 

pozitiuli gamocdileba 

Temis ganviTarebis doneze saubrisas mniSvnelovania ara mxolod is --- ra gakeTda 

TemSi, aramed is --- rogor gakeTda. mxolod produqtis mixedviT SeuZlebelia 
aRwero, ram ganapiroba am Sedegis miRweva, ra roli ikisra Temma, vin iyvnen TemSi 

organizatorebi, Semsruleblebi. rogor moxda inicireba, dagegmva, gadawyvetilebis 
miReba, ganxorcieleba, procesebze monitoringi da Sedegebis Sefaseba.  

aSenebuli Senoba, gaSenebuli skveri, gayvanili wyali, agebuli jebiri, 

nagavsayreliTvis gamoyofili farTi... es imis mcire CamonaTvalia, rac ganviTarebis 
garkveul etapze SeiZleba hqondes gakeTebuli Tems, Tumca SeuZlebelia mxolod 

maTi meSveobiT ganvsazRvroT --- aris Tu ara Temi realurad ganviTarebuli. 

CTC-m monawileoba miiRo qarTuli arasamTavrobo organizaciebis samuSao 
SexvedraSi, sadac ganviTarebul Temis ZiriTadi niSanebi gamoikveTa: 

• TemSi samoqalaqo jgufis arseboba; 

• TemSi arsebobs xedva, orientirebulia ganviTarebasa da inovaciaze da icis 
saiT unda wavides; 

• Tems gacnobierebuli aqvs Tavisi saWiroebebi, uflebebi da advokatirebs 
maT; 

• Tems Seswevs unari, gansazRvros problemebi da reagireba moaxdinos maTze. 

CTC-s moRvaweobis periodSi Cven mogvixda muSaoba gansxvavebuli specifikis TemebSi. 
sxvadasxva TemSi moxda mcire sainiciativo jgufebis Camoyalibebis xelSewyoba. 
upirveles yovlisa, saWiro iyo aseTi sainiciativo jgufebis motivireba. motivaciis 

amaRlebis mizniT CTC-m gamoiyena ramdenime strategia. erT-erTi iyo mcire sagranto 
proeqtebis dafinanseba, rac Semdeg etapebad ganxorcielda: 

• sazogadoebis informireba (biuleteni, individualuri Sexvedrebi, jgufuri 

Sexvedrebi); 

• Ria karis dRe; 

• treningebi proeqtis ideis SemuSavebisa da ganacxadis formis Sevsebis 
Sesaxeb; 

• proeqtebis samuSao jgufebis registrireba (minimum 5 adamiani samuSao 
jgufSi); 

• ideebis konkursi --- saproeqto ganacxadebis SerCeva; 

• mowonebuli saproeqto jgufis 2-3 kaciani warmomadgenlobis viziti 
TbilisSi da monawileoba finansuri da Sinaarsobrivi marTvis treningSi; 

• saswavlo turi; 

• proeqtebis saboloo variantebis damuSaveba da kontraqtebis gaformeba; 

• proeqtebis ganxorcieleba; 

• monitoringi da konsultaciebi; 



 59 

• Sefaseba; 

roca aseTi procesebi Temis TanamonawileobiT ganxorcielda, Sedegad nel-nela 

• TemSi Camoyalibda sainiciativo jgufi/jgufebi, romelsac Temi endoboda; 

• TemSi gaCnda Sesabamisi codnisa da unar-Cvevebis mqone adamianTa resursi. 

proeqti erT-erT regionSi EED-is dafinansebiT xorcieldeboda. sazogadoebis 

wevrebis dainteresebisa da maTSi ndobis gaCenisaTvis CTC-is mier Seqmnilma saTemo 

centrma daiwyo servisebis miwodeba moqalaqeebis sxvadasxva jgufebisTvis. maT 
Soris iyo kompiuterisa da inglisuris kursebi. aseTi kursebis arsebobis pirobebSi 

centris TanamSromlebs mouwiaT ramdenime kiTxvaze pasuxis gacema: 

• rogor moxdeba kursebis mimdinareobis marTva da monitoringi;  

• rogor SeirCevian monawileebi; 

• konkretulad ras iswavlian monawileebi; 

• raSi gamoiyeneben miRebul codnas; 

• rogor moxdeba im adamianebTan urTierToba, vinc ganawyendeba, rom ver moxvda 
jgufSi.  

• an ra unda gavakeToT, rom Tavidan aviciloT aseTi ganawyeneba. 

resurs-centris TanamSromlebma SeZles komunikaciis damyareba Temis wevrebTan. 
amisTvis araerTi Sexvedris Catareba gaxda saWiro. Sedegad, kursebi warmatebulad 
ganxorcielda. 

Tavisi muSaobis periodSi CTC cdilobda, dakmayofilebuliyo kriteriumi: TemSi 
gaCeniliyo xedva, Temi yofiliyo orientirebuli ganviTarebasa da inovaciaze. 

3-5 wlis ganmavlobaSi TemSi muSaoba xSirad did drod gveCveneba. TemSi muSaobis 

praqtikam aCvena: SesaZloa kidev meti dro iyos saWiro, rom am kriteriumis 
Sesaferisi mdomareoba iqnas miRweuli.  

Tavidanve gvsurda migveRwia imisaTvis, rom Temis wevrebs hqonodaT mzadyofna da 

interesi siaxleebis mimarT; Tumca saTemo centrs wlebi dasWrida, rom Temis 
wevrebSi pozitiuri damokidebuleba gaCeniliyo. CarTulobis kibis mixedviT, 

romelic iTvaliswinebs Temis Tanamonawileobis doneebs, SegviZlia vTqvaT, rom 

TemSi CTC-is 5 wlis muSaobis Semdeg Temis wevrebi iCenen interess da gaazrebulad 
modian Sexvedrebze. Tumca aseTi adamianebis procentuli maCvenebeli saerTo 

raodenobasTan SedarebiT mainc dabalia. Temma daiwyo urTierToba adgilobriv 
mTavrobasTan da cdilobs xma miawvdinos gadawyvetilebis mimReb organoebs. 

CTC-is mxardaWeriT da TanadgomiT amoqmedebuli organizaciebis mier TemSi 

xorcieldeba advokatirebis proeqtebi, romlebsac mxars uWeren sxvadsxva donori 
organizaciebi. axlo momavalSi  iniciativebi adgilobrivi orgzanicebis mxridan, 

SesaZloa, ufro meti iyos. 

problemebis identificirebisTvis pozitiuria ganviTarebuli Temebis magaliTebis 

Cveneba sxva Temis warmomadgenlebisTvis. CTC-is mier Catarebulma saswavlo turebma 
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sxva regionebis saTemo da arakomerciul saswavlo centrebSi daanaxa Temis wevrebs, 

maT mdgomareobasTan SedarebiT ramdenad ukeTesi mdgomareobaa iq. problemis 
identificirebisTvis Temis wevrebs unda SeeZloT aRweron arsebuli problemis 

maxasiaTeblebi da Seadaron isini ukeTes mdgomareobas. mxolod am SemTxvevaSi 
SeiZleba CaiTvalos, rom Tems gaazrebuli aqvs problemebi. 

problemebisa da mosawesrigebeli mdgomareobis analizis Semdeg Cndeboda kiTxvebi: 

aqvs Tu ara Tems sakmarisi resursi problemis mosagvareblad (amis magaliTi iyo 
sakuTari ezoebis dasufTavebis mcire proeqti, romelsac mxari ar daeWira CTC-s 
Sida konkursis dros, radgan Temis wevrebs damoukideblad, gare resursebis 
daxmarebis  gareSe, SeeZloT ezoebis dasufTaveba)? Tu sWirdebaT mcire mxardaWera 
garedan (mJave wylis teritoriis SemosazRvra betonis jebiriT saqonlisgan 

dasacavad, risTvisac SesaZeni iyo mxolod cementi. xolo qva, qviSa, samuSao 
iaraRebi da muSaxeli TemSi gamoiZebna). rig proeqtebSi saWiro iyo biznes 

struqturebTan da saxelmwifo seqtorTan mWidro TanamSromloba. 

CTC-is mxardaWeriT TemebSi ganxorceilda 30-mde mcire da saSualo proeqti. 
proeqtis ciklis marTvaSi Temis wevrebis srulma CarTulobam uzrunvelyo 

seriozuli nabijebis gadadgma ganviTarebuli Temisken. 

negatiuri gamocdileba 

magaliTi 1. axalgazrduli centri 

CTC-is samizne TemSi ramdenime aTeuli wlis win aSenda kulturis centri. am 
centris mSenebloba mxolod nawilobriv iyo dafinansebuli. mSeneblobisTvis saWiro 

muSaxels adgilobrivi axlgazrdoba warmoadgenda, romlebic usasyidlod muSaobdnen 
mSeneblobaze. axlagazrdebis jgufis mobilizeba iTava im xanad cnobilma liderma. 

manve SeZlo axalgazrdebis mobilizeba mezobel sofelSic.  

axalgazrdebis mier aSenebuli kulturis centri droTa ganmavlobaSi ganadgurda. 
igi soflis ganapiras idga da mosaxleoba mxolod miznobrivad wasvlis SemTxvevaSi 

xvdeboda iq.  

CTC-is araerTma adamianma mimarTa TxovniT, rom aRdgeniliyo es kulturis centri. 

CTC-is garkveuli ZalisxmeviT centri SekeTda da aRiWurva. am process 
adgilobrivi municipalitetic uWerda mxars. miuxedavad werilobiTi mxardaWerisa, 

gaZnelda biujetSi Tanxebis gaTvaliswineba, radgan  centri ar iyo adgilobriv 
balansze. Sedegad didi xnis ganmavlobaSi centri daketili iyo da masSi aranairi 

RonisZiebebi ar tardeboda. rogorc mogvianebiT aRmoCnda, is ar iyo soflis 
sakuTreba. 

mxolod aqtiuri Carevisa da garkveuli dafinansebis gamoyofis Semdeg, da isic 

nawilobriv, moaxerxes iniciativianma adamianebma ramdenime RonisZiebis Catareba. 
centris Senobis arqiteqturisa da kargi ganlagebis gamo (zafxulSi turistebis 

didi nakadi midis am teritoriaze, zamTarSi TovliTaa dafaruli) bevr adamians aqvs 
survili garkveuli biznesdatvirTva misces mas. mTlianobaSi centri TiTqmis 

umoqmedoa da weliwadSi mxolod ramdenime RonisZieba tardeba.  
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CTC-m moiZia Tanxebi. miuxedavad adgilobrivi xelisuflebis warmomadgenlebTan 

molaparakebebisa, SeTanxmebisa da aRtacebisa, donoris mier gamoyofili Tanxa 
axalgazrduli RonisZiebebis Casatareblad ver gaixarja. didi xnis ganmavlobaSi 
adgilobriv saxelmwifo struqturaSi icvlebodnen kadrebi. xSiri iyo 

prioritetebis cvla. mizezebi ar ileoda: xan wlis bolo iyo da angariSebi iyo 
dasaweri, xan wlis dasawyisi da axali finansuri wlisTvis momzdebis gamo ar 

ecalaT; xan Tanxa iyo cota, xan imdenad bevri (igive Tanxa), rom mis gasawerad ver 
iclidnen; xan Wiri iyo, xan lxini (raioni metad mgrZnobiarea am movlenebis mimarT 

da mudmivad mxarSi udganan ojaxs, Tumca xSirad amis gamo bevri ram ufuWdeba 
gamziarebels).  

magaliTi 2.  

Zneli aRmoCnda motivirebuli adamianebis povna, romlebic Tanaxma iqnebodnen 

ezrunaT sakuTari kvalifikaciis amaRlebaze (Tundac CTC-is daxmarebiT) da mere 
gaegrZelebinaT muSaoba CTC-is adgilobriv resurs-centrSi. ZiriTad mizezad 

saxeldeboda Semosavlis simcire (resurs-centrSi ar aris maRali xelfasebi). 
moiZebna ramdenime axalgazrda, romelmac mokle da grZelvadiani gadamzadeba gaiara 
saqarTveloSi da Semdeg ucxoeTSi. es axalgazrdebi potenciurad mzaddebodnen im 

arasamTavrobo organizaciaSi samuSaod, romelic unda yofiliyo saqmianobebis 
gamgrZelebeli proeqtis damTavrebis Semdeg.  

magram gadamzadebis programebis gavlis Semdeg axlagzardebma, ukve rogorc 

profesionalebma, advilad iSoves samsaxuri: erTma --- saxelmwifo struqturaSi, 
meorem --- biznes seqtorSi.  

4. daskvna 

amrigad, Tamamad SegviZlia vTqvaT, rom saTemo ganviTarebis mxardaWeris programis 
ganxorcielebam bevr dadebiT da pozitiur momentTan erTad garkveuli gamowvevebis 
winaSec dagvayena.  

CTC-is muSaobam aCvena, rom Temis ganviTarebis proeqtis ganxorcielebisas 
mniSvnelovania mudmivi monitoringi. daSorebuli TemSi muSaobis SemTxvevaSi sakmaod 
didia riski. Tu TanamSromlebi ar arian maRali pasuxismgeblobis da kompeteciis 

mqone pirebi, xdeba Cavardnebi, an saTemo organizacia iketeba da dgeba safrTxe 
elitarul jgufad gadaqcevisa, sadac Sesvla Temis yvela wevrs ar SeuZlia. aseT 

SemTxvevaSi mudmivma komunikaciam, adgilze vizitebma, TanamSromlebis gadamzadebam 
da kadrebis gaZlierebam Sedegi moitana. dRes centrSi uamravi RonisZieba tardeba, 

saTemo centris bazaze dafuZnebuli organizacia damoukideblad TanamSromlobs 
donorebTan.  

CTC-is mier mxardaWerili 30-mde proeqtis Temis wevrebis mier ganxorcielebam 

araerTi sakiTxi wamoWra. 

mcire proeqtebis ganxorcielebis dros mniSvnelovani iyo monitoringi. aseTi 
proceduris ugulebelyofisa da Sedegebis miRebamde mocdis SemTxvevaSi, SesaZloa, 

gamousworebeli Sedegebi gvqonoda. 
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TemSi muSaobis  asaxvisa da informaciis damaxinjebis Tavidan acilebis mizniT CTC-
m gamoiyena informaciis gavrcelebis saSualebebi: sajaro Sexvedrebi, samuSao 
Sexvedrebi, yovel 3 TveSi gamodioda sainformacio biuleteni. Seiqmna blogi da 

masze sistematurad qveyndeboda informacia, siaxleebi da SesaZleblobebi. aman 
xelmisawvdomi gaxada saTemo centris daniSnulebis gaazreba Temis wevrebis mier da 

uzrunvelyo procesebSi Temis wevrebis CarTuloba. 

amrigad, gvinda aRvniSnoT, rom Temis ganviTarebis mimarT mravalmxrivi midgoma 
Tavmoyrili aRmoCnda mcire proeqtebis marTvis ciklis yvela etapSi, ramac 

ganapiroba warmatebuli muSaoba Temis ganviTarebis kuTxiT. 

aman saSuleba mogvca Cven da Temis wevrebs davfiqrebuliyaviT sxvadasxva sakiTxze 
da adekvaturad Segvefasebina sakuTari da Temis SesaZleblobebi, radgan xSirad 

TemSic arsebobs dafaruli resursi/SesaZlebloba, romlis sapovnelad iq (TemSi) 
garkveuli dro unda gaataro. 

 

avtori: 

pavle TvaliaSvili 

erT-erT regionSi adgilobrivi iniciativebis mxardaWeris proeqtis direqtori, CTC 
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lideri – Temis saxe 

samoqalaqo sazogadoebis instituti  

 

 
1. Sesavali 

 

samoqalaqo sazogadoebis instituti (CSI) aris arasamTavrobo, arakomerciuli 

organizacia, romelic qveyanaSi demokratiuli Rirebulebebis damkvidrebiT, 
sazogadoebis ganaTlebiT da misi samoqalaqo aqtivobis amaRlebiT, samoqalaqo 
sazogadoebis aqtorebisaTvis efeqturi saarsebo garemos SeqmniT xels uwyobs 

saqarTveloSi samoqalaqo sazogadoebis da samarTlebrivi saxelmwifos Camoyalibebas 
da ganviTarebas. 

 

samoqalaqo sazogadoebisTvis institutis (CSI) saxeli 2003 wlidan aris cnobili, 

Tumca, organizaciis istoria gacilebiT adre daiwyo – 1994 wels saqarTvelos 
ekonomikis reformirebis da ganviTarebis saerTaSoriso centrSi Seiqmna 

biznessamarTlis departamenti, romelic 1995 wlis bolos gamoeyo centrs da 1996 
wels registracia gaiara „saqarTvelos biznes samarTlis centris" saxelwodebiT. 
swored am saxeliT gaicno igi qarTulma sazogadoebam da saerTaSoriso 

Tanamegobrobam. 2002 wels organizaciis saqmianobis arealis mkveTri gafarToebisa 
da marTvis struqturis optimizaciis mizniT gamgeobam SeimuSava reorganizaciis 

erTwliani gegma; Sedegad 2003 wlidan biznes samarTlis centri fond samoqalaqo 

sazogadoebis institutad (CSI) Camoyalibda. 
 

samoqalaqo sazogadoebis instituti (CSI) Tavis saqmianobas ramdenime mimarTulebiT 
axorcielebs.  esenia: samarTlis, samoqalaqo sazogadoebis, sajaro politikis, 

ekonomikis ganviTarebisa da efeqturi mmarTvelobis programebi. samoqalaqo 
sazogadoebis institutisTvis yoveli mimdinare programa mniSvnelovania, Tumca 

efeqturi mmarTvelobis programa erT–erTi prioritetulia, radgan igi moicavs 
rogorc saxelmwifo mmarTvelobis organoebis institucionaluri reformebis, aseve 

saxelmwifo mmarTvelobis organoebis muSaobis gamWvirvalobisa da 
angariSvaldebulebis xelSewyobas; amave dros moicavs sajaro mosamsaxureebis 
kvalifikaciis amaRlebisa da, rac umniSvnelovanesia, gadawyvetilebis miRebis 

procesSi sazogadoebis CarTvis xelSewyobas. 

 
sayovelTaod cnobili aqsiomaa, rom moqalaqeTa monawileoba xelisuflebis 

saqmianobaSi da gadawyvetilebebis miRebis procesSi demokratiis Teoriis da 
praqtikis mniSvnelovani komponentia. gansakuTrebul mniSvnelobas es komponenti 

iZens adgilobriv xelisuflebasTan, kerZod ki TviTmmarTvelobebTan mimarTebaSi.  
SeiZleba iTqvas, rom moqalaqeTa CarTuloba TviTmmarTvelobis qvakuTxedia. msoflio 
praqtikaSi monawileobis da CarTulobis bevri gansxvavebuli meqanizmi arsebobs, 

rogorc sakanonmdeblo, aseve tradiciebisa da samoqalaqo kulturis doneze. am 
meqanizmebis gamarTul muSaobaze bevrad aris damokidebuli TviTmmarTvelobebis 

saqmianobis efeqturoba. bunebrivia, es sakiTxi aqtualuria saqarTvelosTvisac; 
gansakuTrebiT mas Semdeg, rac TviTmmarTvelobis sferoSi ganxorcielebuli 

reformis Sedegad 2006 wlis bolodan Camoyalibda gamsxvilebuli tipis 
TviTmmarTveli erTeulebi. TviTmmarTveli erTeulebis gamsxvilebam gamoiwvia 

adgilobrivi xelisuflebis organoebsa da mosaxleobas Soris distanciis gazrda; 
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rac kidev ufro aucilebels xdis iseTi meqanizmebis arsebobas, romlebic 

uzrunvelyofen mosaxleobasa da TviTmmarTvelobis organoebs Soris efeqtur 
komunikacias, TviTmmarTvelobis organoebis  sajaroobasa da angariSvaldebulebas; 

agreTve, mosaxleobis aqtiur CarTvas adgilobrivi mniSvnelobis sakiTxebis 
gadawyvetaSi. 

 

aRniSnuli sakiTxebis SeswavlisTvis samoqalaqo sazogadoebis institutma (CSI) 
2008 wels Caatara kvleva, romlis mizanic iyo TviTmmarTvelobis saqmianobaSi 

moqalaqeTa CarTulobis xarisxis Seswavla. monacemebis mixedviT, regionebSi 
gamokiTxuli mosaxleobis naxevarze cota naklebma (42%) icis, rom sakrebulos 

sxdomebi Riaa da nebismier moqalaqes aqvs ufleba daeswros mas. daswrebis 
gamocdileba ki regionebSi gamokiTxuli mosaxleobis mxolod 5.1%–s aqvs. es imaze 

metyvelebs, rom mosaxleobis naxevarze naklebi informaciis pasiuri matarebelia. 
maTi codnis gaRrmaveba da CarTulobis xarisxis zrda mravali organizaciis, maT 

Soris samoqalaqo sazogadoebis institutis (CSI) saqmianobis qvakuTxeds 

warmoadgens. 
 

2. midgoma, xedva, samizne jgufebi 
 

kvlevis Sedegebze dayrdnobiT institutma 2009 wels daiwyo proeqti 
„TviTmmarTvelobis ganviTarebis xelSewyoba saqarTveloSi“ (damfinansebeli – 
evrokomisiis warmomadgenloba saqarTveloSi), romlis mTavari mizania adgilobrivi 

mosaxleobis CarTulobis gziT TviTmmarTvelobis efeqturobisa da gamWvirvalobis 
gazrda. es miiRweva samoqalaqo cnobierebis amaRlebis, TviTmmarTvelobaSi momuSave 

moxeleebis kvalifikaciis gaumjobesebiT da efeqturi samarTlebrivi meqanizmebiT. 
swored aRniSnuli sami mimarTulebis ganviTarebis xelSewyobis erTobliobas 

moicavs es proeqti. igi xorcieldeba saqarTvelos oTxi regionis (aWaris a\r, 
guriis, Sida qarTlis, kaxeTis regionebSi) 8 TviTmmarTvel erTeulSi (qalaqi 

baTumi, qobuleTis, ozurgeTis, Coxatauris, goris, kaspis, gurjaanis, yvarlis 

municipalitetebi) samoqalaqo sazogadoebis institutisa (CSI)da partniori 
organizaciebis (goris sainformacio centri, saqarTvelos samoqalaqo ganviTarebis 

asociacia, ozurgeTis axalgazrda mecnierTa klubi) mier.  
 
sanam uSualod TemTa mobilizaciis sakiTxebs SevexebodeT, gagacnobT samoqalaqo 

sazogadoebis institutis (CSI)  mier proeqtis farglebSi ganxorcielebul 

saqmianobas. 
 
efeqturi meqanizmebis Seqnis mizniT muSaoba ramdenime mimarTulebiT warimarTa. 

2009 wels SemuSavda axali kanonis proeqti – „adgilobrivi TviTmmarTvelobis 
saqmianobaSi moqalaqeTa monawileobis Sesaxeb“, romelSic detalurad aris gawerili 

TviTmmarTvelobis saqmianobaSi mosaxleobis monawileobis principebi da formebi, 
monawileobis procesi da procedurebi; aseve, TviTmmarTvelobis organoebis 

saqmianobis gamWvirvalobisa da angariSvaldebulebis principebi. SemuSavebuli 
kanonproeqtis lobirebis mizniT. gaimarTa aqtiuri konsultaciebi  Sesabamis 

uwyebebTan. saqarTvelos parlamentma 2009 wlis dekembris bolos miiRo axali 
sakanonmdeblo iniciativa – „adgilobrivi TviTmmarTvelobis Sesaxeb“ saqarTvelos 
organul kanonSi cvlilebebisa da damatebebis Sesaxeb. sakanonmdeblo organosTan 

aqtiuri konsultaciebis Semdeg moxda Cvens mier momzadebuli winadadebebis 
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gaTvaliswineba. moqmed kanons daemata axali Tavi – „moqalaqeTa monawileoba 

TviTmmarTvelobis ganxorcielebaSi“. cvlilebebis Semdgom gadamuSavda da 
kanonmdeblobis Sesabamisi saxe miiRo samizne municipalitetebis sakrebuloebisa da 

gamgeobebis debulebebma. 
 

TviTmmarTvelobis moxeleTa kvalifikaciis amaRlebis mizniT Catarda treningebis 
cikli. treningebSi monawileobas iRebdnen sakrebulos, gamgeobis\meriis 
warmomadgenlebi, gamgeobis rwmunebulebi. Sesabamisad, satreningo ciklic samive 

tipis moxeleebisTvis sxvadasxva iyo da moicavda rogorc maTi saqmianobisTvis 
saWiro, aseve, moqalaqeTa CarTulobis uzrunvelmyof sakiTxebs. 

 
adgilobrivi TviTmmarTvelobis ganxorcielebaSi sazogadoebis monawileobisaTvis 

Sesabamisi samarTlebrivi meqanizmebis Seqmnis garda aucilebelia, sazogadoebis mier 
am meqanizmebis praqtikaSi gamoyeneba. xolo am ukanasknelisaTvis mniSvnelovania, rom 

sazogadoebas hqondes saTanado informacia da  arsebobdnen Sesabamisi unar-CvevebiTa 
da codniT aRWurvili individebi an/da interesTa jgufebi (maT Soris arasamTavrobo 
organizaciebi). 

 
samoqalaqo cnobierebis amaRlebis xelSemwyobi saqmianobac ramdenime mimarTulebiT 

warimarTa. samizne municipalitetebis teritoriaze mcxovreb mosaxleobasTan 
Catarda sainformacio xasiaTis Sexvedrebi TviTmmarTvelobebis rolis  da 

funqciebis, mosaxleobis uflebebisa da TviTmmarTvelobis organoebTan urTierTobis 
meqanizmebis Sesaxeb, daurigdaT sainformacio masalebi. paralelurad gaimarTa 

sainformacio da sareklamo kampania (adgilobriv telekompaniebSi momzadda 
dialogis formatis gadacemebi, romlebSic mosaxleobas SeeZlo, uSualod 

CarTuliyo). 
 

samoqalaqo sazogadoebis institutma (CSI) samizne municipalitetebSi, TemTa 

mobilizaciis mimarTulebiT, strategiul partniorad Temis lideris instituts 
mianiWa upiratesoba. rogorc kvlevebi da praqtika cxadyofs, Temis calkeuli 

macxovreblebi arian informirebulni da aqtiurni, Tumca esTviTmmarTvelobis 
saqmianobaSi moqalaqeTa monawileobis arsebul suraTs ver cvlis. proeqtma dauSva 

SesaZlebloba, rom Temis liderma garkveuli roli Seasrulos TviTmmarTvelobasa 
da Tems Soris; misi saqmianoba warimarTos Temis macxovreblebTan erTad arsebuli 
problemebis gamokveTisa da gadaWris gzebis Ziebisken. proeqtis farglebSi TiToeul 

TemSi lideri uSualod adgilobrivma mosaxleobam airCia sajaro Sexvedrebze 
(samizne municipalitetebSi arCeul iqna 151 lideri). arCevisas maT ori 

kriteriumiT ixelmZRvaneles: lideri unda yofiliyo Temis mcxovrebeli, TemisTvis 
avtoritetuli, motivirebuli da aqtiuri. 

 
SerCeulma liderebma gaiares Sesabamisi momzadeba da SeiZines unar–Cvevebi 

problemebis gamokveTis, gadaWris gzebis Ziebis, Temis mobilizebis, sainformacio 
Sexvedrebis Catarebisa da TviTmmarTvelobebTan urTierTobis mimarTulebiT. 
proeqtis sawyis etapze institutis TanamSromlebi aqtiurad exmarebodnen maT 

adgilobriv TviTmmarTvelobis organoebTan urTierTobisa da dialogis sakiTxebSi. 
amis erT–erTi saukeTeso magaliTia adgilobrivi TviTmmarTvelobis biujetis 

proeqtis sajaro ganxilva, romelic institutisa da adgilobrivi TviTmmarTvelobis 
organos organizebiT Catarda. mas eswrebodnen rogorc Temis liderebi, ise 
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adgilobrivi mosaxleoba. isini gaecnen biujetis proeqts da miecaT saSualeba, 

waredginaT iniciativebi da rekomendaciebi. 
 

3. gamocdileba 
 

pozitiuri gamocdileba 
 
liderebma Temis mcxovreblebs miawodes biujetis Sesaxeb informacia. erT–erT 

sajaro Sexvedraze dasaxleba N–Si mosaxleoba sportuli moednis mowyobis 
iniciativiT gamovida, radgan dasaxlebaSi axalgazrdebs da bavSvebs ar hqondaT 

TavSeyrisa da garTobis saSualeba. amave dros, sportuli moedniT sargeblobis 
saSualeba mieca sajaro skolasac, romelsac wlebis ganmavlobaSi ar qonda aseTi 

moedani. Sexvedris Semdeg institutis daxmarebiT Temis liderma moamzada 
iniciativa, Seagrova xelmowerebi da waradgina adgilobrivi TviTmmarTvelobis 
organoSi; aRniSnuli moTxovna daakmayofiles da gaiTvaliswines TviTmmarTvelobis 

biujetSi. 
 

erToblivi muSaobis Semdgom Temis liderebma damoukideblad daiwyes adgilobrivi 
problemebis identificireba da maTi gadawyvetis gzebis Zieba. maTi da mosaxleobis 

ZalisxmeviT mogvarda ramdenime aqtualuri problema, rac SeiZleba miviCnioT 
rogorc Temis lideris, aseve uSualod Temis macxovreblebis warmatebul 

gamocdilebad. gTavazobT ramdenime maTgans. 
 
magaliTi 1. 

 

TviTmmarTveli erTeulis dasaxleba N-Si gamarTul sajaro Sexvedraze mosaxleobam 

erT–erT problemad sajaro skolis mimdebare teritoriaze arsebuli gare vaWroba 
daasaxela. maTi azriT, gare vaWroba aferxebda moqalaqeTa gadaadgilebas, 

abinZurebda mimdebare teritorias, auSnoebda dasaxlebis iersaxes da rac yvelaze 
mTavaria, sajaro skolis moswavleebs uqmnida arajansaR saswavlo garemos. liderma 

SeimuSava dasaxlebis da sajaro skolis warmomadgenelTa erToblivi gancxadeba da 
mimarTa adgilobrivi TviTmmarTvelobis organos. lideri aqtiurad CaerTo 
gadawyvetilebis miRebis procesSi: gaimarTa ramdenime Sexvedra – adgilobrivi 

mosaxleobis, sajaro skolis, gare movaWreebisa da adgilobrivi TviTmmarTvelobis 
organoebis warmomadgenlebs Soris. moqalaqeebis monawileobiT adgilobrivma 

TviTmmarTvelobis organom miiRo gadawyvetileba gare vaWrobis akrZalvis Sesaxeb. 
 

gare vaWrobis problema wlebis manZilze idga dasaxlebis winaSe, magram ver 
xerxdeboda mosaxleobis gaerTianeba da gaaqtiureba. Temis liderma SeZlo Temis 

mobilizeba aRniSnuli problemis irgvliv, gauwia sakiTxs lobireba da sakiTxi 
mogvarda. 
 

magaliTi 2. 
 

Temis macxovreblebTan liderebis Sexvedrebis dros ramdenime dasaxlebaSi 
gamovlinda transportis problema, kerZod samarSuto xazis ararseboba. sakiTxis 

mogvarebis mizniT adgilobrivi TviTmmarTvelobis organoebis, adgilobrivi 
mosaxleobisa da Temis lideris monawileobiT gaimarTa sajaro Sexvedra, sadac 
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liderma Sesabamis uwyebebs miawoda informacia problemis da misi mogvarebis gzebis 

Sesaxeb. Temis liderma aRniSnul problemas gancxadebis saxe misca da mimarTa 
adgilobrivi TviTmmarTvelobis organoebs. sakiTxi dadebiTad gadawyda. 

 
negatiuri gamocdileba 

 
TemTan muSaobis Cvens mier arCeuli meTodis warmatebuloba mniSvnelovnad aris 
damokidebuli Temis liderze. rogorc zemoTac aRvniSneT organizaciam sakmaod didi 

dro dauTmo liderebis SerCevas da maT gadamzadebas.  miuxedavad amisa, liderTa 
nawili dasawyisSi ver axerxebda Temis winaSe mdgari problemebis damoukideblad 

mogvarebas. marTalia maT icodnen sakuTari uflebebi da problemis gadaWris gzebi, 
magram surdaT, rom sakiTxis mogvarebaSi CarTuliyo Cveni organizacia, radganac 

miaCndaT, rom samoqalaqo sazogadoebis institutTan erTad sakiTxis gadawyvetis 
meti SesaZlebloba iqneboda. erToblivi saqmianoba ama Tu im sakiTxis dadebiTad 

gadawyvetis met SesaZleblobas iZleva, magram aseT SemTxvevebSi liderebi ufro 
damokidebulebi iqnebodnen institutze.  
 

dasawyisSi vawvdidiT informacias sakrebulos im sxdomebis Sesaxeb, romlebzec 
biujetis an TemisTvis mniSvnelovani sakiTxebi ixileboda. liderebi, ra Tqma, unda 

monawileobas iRebdnen SexvedrebSi da Semdeg mosaxleobas informacias awvdidnen. 
mere ki, rogorc zemoTmoyvanili magaliTebic cxadyofs, liderebma damoukideblad 

daiwyes saqmianoba. 
 

4. daskvna 
 

yoveli problemis dadebiTad gadawyvetis magaliTi pozitiur zegavlenas axdens 
TviTmmarTvelobis saqmianobaSi moqalaqeTa CarTulobis zrdaze. samoqalaqo 
sazogadoebis institutis mier sazogadoebriv procesebSi intervenciam radikalurad 

ver Secvala arsebuli suraTi da kvlav aqtualurad migvaCia Temis CarTulobis 
mniSvneloba adgilobrivi problemebis identificirebasa Tu mogvarebaSi. negatiurma 

gamocdilebam cxadyo, rom TemTan saWiroa xangrZlivi da intensiuri muSaoba, raTa 
man(Temma) gaacnobieros, rom  Seswevs unari --- damoukideblad gadawyvitos mis 

winaSe arsebuli problemebi. migvaCnia, rom yovel warmatebul SemTxvevas, rogorc 
praqtika cxadyofs, samagaliTo xasiaTi aqvs xolme sxva TviTmmarTveli erTeulebisa 

da TemebisaTvis. aRniSnuli proeqtis mizania warmatebuli aqtivobebis iseTi 
precedentebis Seqmnas Seuwyos xeli, romlebic multiplikatoris rols Seasrulebs 
uSualod proeqtis samizne regionebis SigniT da mis gareT. 

 

avtorebi: 

irakli ananiZe 

naTia afxazava 
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saTemo ganviTareba 

iZulebiT gadaadgilebul qalTa asociacia `Tanxmoba~ 

 

1. Sesavali 

 
iZulebiT gadaadgilebul qalTa asociacia `Tanxmoba~ 1994 wlidan jgufis saxiT 

arsebobda, 1996 wlis aprilSi ki oficialurad daregistrirda saqarTvelos 
iusticiis saministroSi, rogorc arasamTavrobo organizacia. 

asociacia iRvwis demokratiuli, mSvidobiani sazogadoebis mSeneblobisaTvis, 
romelic Tanabar SesaZleblobebs miscems adgilnacval qalebs politikur, 

socialur da ekonomikur sferoebSi, agreTve xels uwyobs i.g.p – Ta da sxva 
umciresobaTa jgufebis ganaTlebis, ekonomikuri mdgomareobisa da janmrTelobis 
gaumjobesebis saqmes, gansakuTrebul yuradRebas aqcevs qalebsa da axalgazrdobas. 

organizaciis saqmianobis ZiriTadi mimarTulebebia qalebis da axalgazrdebis 
araformaluri ganaTleba; mSvidobis aRmSenebloba; fsiqoreabilitaciis programebi; 

qalTa ekonomikuri da saganmanaTleblo iniciativebis mxardaWera; i.g.p.-Ta 
problemebis advokatireba; devnilTa uflebebis dacva, genderuli Tanasworobis 

damkvidreba, regionaluri TanamSromloba, sociologiuri kvlevebi, samizne jgufebis 
informirebulobis gazrda. yvela es mimarTuleba igegmeba da xorcieldeba samizne 

jgufebis uSualo monawileobiT. 

asociacias filialebi aqvs q. gorSi (Sida qarTli), wyaltuboSi (imereTi), 
zugdidSi (samegrelo); saTemo saintegracio oTaxebi gaxsnilia niqozSi, ergneTSi, 

gardabansa da borjomSi. 

asociacia muSaobs afxazeTidan da cxinvalis regionidan iZulebiT gadaadgilebul da 

2008 wlis agvistos konfliqtis Sedegad  dazaralebul pirebTan. 

asociacia muSaobs Zalian gansxvavebul konteqstSi: wyaltuboSi, borjomsa da gorSi 

– devnilebTan, romlebic ukve 17 welia, cxovroben kompaqtur CasaxlebebSi – Zvel 
administraciul  SenobebSi, romelTa umravlesoba amortizebulia da sacxovreblad 

uvargisi; axal dasaxlebebSi, sadac   devnilebi 2008 wlis omis Semdeg Casaxldnen, 
da sazRvrispira soflebSi (niqozi, ergneTi),  sadac adamianTa usafrTxoeba da 

Semosavlebis generireba yvelaze mTavar problemas warmoadgens. sxvadasxva situacia 
gansxvavebul midgomas moiTxovs. 

warmodgenili statia asaxavs Cvens mier ganxorcielebul saqmianobas Temis 

ganviTarebis TvalsazrisiT -- dabrkolebebs, romelTa gadalaxva mogvixda da 
miRweul Sedegebs.  

 

2. midgoma;  miznobrivi jgufi; xedva. 

arsebobs Temis ganviTarebis sxvadasxva ganmartebebi. Cveni asociaciisTvis yvelaze 
metad misaRebia Semdegi  ganmarteba: Temis ganviTarebisaTvis saWiroa Temis wevrebma 

SeiZinon damatebiTi unar-Cvevebi, gaaqtiurdes da mobilizebul iqnes maTi Sida 
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SesaZleblobebi,  raTa gaizardos Temis CarTuloba  sakuTari problemebis 

gadaWraSi, gadawyvetilebebis miRebasa da TanamSromlobaSi sxvadasxva 
struqturebTan  TemSi pozitiuri cvlilebebis misaRwevad.  

Cven Temis mobilizaciamde da gaaqtiurebamde  mivediT masSemdeg, rac aRmovaCineT, 

rom – calkeuli problemebi ar wydeba, Tu isini ar jdeba  Temis problematikis 
konteqstSi. Aasociacia, romelmac muSaoba daiwyo ZiriTadad samSvidobo 

aqtivobebiT,  ufro  metad yuradRebas amaxvilebda garkveul proeqtebsa da 
mimarTulebze, vidre zogadad TemTan muSaobaze. 

saTemo ganviTarebaze asociacia pirvelad maSin dafiqrda, rodesac erT-erT TemSi 

erTwliani saganmamnaTleblo proeqtiT Sevida. 

TemSi muSaoba 2003 wels daiwyo. Tavdapirvelad Catarda Temis saerTo kreba, sadac 
asociaciam waradgina gegma bavSvTa da mozardTa fsiqosareabilitacio oTaxis Seqmnis 

Sesaxeb. proeqti iTvaliswinebda saganmanaTleblo da fsiqosareabilitacio kursebs 
saskolo asakis devnili (5 kompaqturi Casaxleba) da adgilobrivi bavSvebisaTvis. 

bavSvebTan  Temis wevri maswavleblebi muSaobdnen.  

proeqtis pirvelsave TveebSi gamoCnda, rom, Cveni molodinis miuxedavad, Temis 
ufros Taobas procesSi CarTva ar surda da saWiro iyo, maTi CarTvis 

uzrunvelsayofad, sxva meTodebis gamoyeneba:  komunikacia TemTan, jer informaciis 
gavrcelebis doneze da Semdeg – TemSi samoqalaqo aqtiurobis ganviTarebis gziT.  

amJamad asociacia Temis mobilizaciis instruments sxvadasxva proeqtSi iyenebs, 

ZiriTadad, devnilTa kompaqtur Casaxlebebsa da axal dasaxlebebSi muSaobis dros.  

asociacia saTemo mobilizaciisas  ramdenime midgomas iyenebs _ Temis wevrebis, 
ZiriTadad qalebis,  SesaZleblobebis gaZlierebas    da  Temis unarianobis 

gazrdas.Aam midgomebis kombinirebis gziT asociacia cdilobs Temis Sida resursebis 
gaaqtiurebas da dasaxuli miznebis miRwevas. 

devnilTa TemebSi ZiriTadi yuradReba eTmoba qalebs da axalgazrdebs, rogorc 

araformalur an potenciur liderebs.  

yovel samizne jgufs Tavisi specifika da gansxvavebuli problemebi aqvs.  90-ian 
wlebSi momxdari konfliqtebis Sedegad iZulebiT gadaadgilebul pirebs yvelaze 

metad awuxebT gansaxlebis da dasaqmebis problema – iq integraciis  sirTule  
ZiriTadad gamowveulia socio-ekonomikuri pirobebiTAda   sawyisi finansuri 

kapitalis arqoniT. am TemebSi adamianebi kargad icnoben erTmaneTs, ician sakuTari 
Zlieri da susti mxareebi, magram naklebad sjeraT pozitiuri cvlilebebisa da 
xSirad imedgacruebuli arian.  

aseT TemSi Sesvlis dros asociacia cdilobs monaxos iseTi midgomebi,  romlebic 
Tems sakuTari Tavis rwmenas daubrunebs. 

rac Seexeba devnilTa axal dasaxlebebs, romlebic 2008 wels xelovnurad Seiqmna, 

iq asociaciam muSaoba daiwyo ori mimarTulebiT – humanitaruli daxmarebis 
ganawilebiTa da bavSvebisa da qalebis fsiqologiuri daxmarebiT. rogorc wesi, am 
dasaxlebebSi cxinvalis regionis sxvadasxva soflebidan xalxs erTad asaxlebdnen. 

magaliTad, gardabanSi  7 soflis mosaxleobaa Casaxlebuli erT korpusSi, xolo 
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skraSi Casaxlebulia 86 ojaxi  14 sxvadasxva soflidan.  Aaq Tavidanve aucilebeli 

iyo aqcentis gakeTeba integraciaze – urTierTobebis damyarebaze rogorc Casaxlebis 
SigniT, aseve adgilobriv `maspinZel~ sazogadoebasTan da  Semdeg ki uSualod  

Temis ganviTarebaze.  

TemTan muSaobis etapebi: 

• Temis SerCeva; 

• sainformacio Sexvedra; 

• sainiciativo jgufis formireba; 

• qalebis da axalgazrdebis SesaZleblobebis ganviTareba; 

• adgilobriv saxelmwifo struqturebTan (ltolvilTa da gansaxlebis 
saministros regionalur warmomadgenlobebTan, adgilobriv 

TviTmmarTvelobebTan da a. S.) kavSiris damyareba da maTTan regularuli 
konsultaciebi; 

• sainiciativo jgufis gaZliereba (treningebi, konsultaciebi); 

• sainiciativo jgufis mier samoqmedo gegmis SemuSaveba Temis uSualo 

CarTulobiT; 

• saTemo(saintegracio) oTaxis aRWurva da finansuri mxardaWera 

(sakomunikacio xarjebi: eleqtroenergia, interneti); 

• monitoringi da Sefaseba (Temis wevrebis gamokiTxva da sxva). 

TemTan urTierTobaSi asociacia iyenebs Semdeg principebs: gamWvirvaloba; yvela 

mopovebuli informaciis gaziareba; Tanasworoba urTierTobaSi, regularuli 
ukukavSiris damyareba. 

µ 
xedva 

 
asociaciis mTavari mizania, rom erToblivi muSaobis Sedegad Tems hqondes unari da 

SesaZlebloba, TviTon gaanalizos sakuTari interesebi da amocanebi, Seqmnas maTi 
gadaWris gegma da imuSaos am amocanebis gadasaWrelad.  

 
3. gamocdileba 

3.1 pozitiuri gamocdileba 

3.1.1 . TemiNN, asociacia muSaobs 2002 wlidan 

mocemuli TemisTvis, iseve rogorc kompaqturad Casaxlebuli devnilebis 

umravlesobisTvis, damaxasiaTebelia saxelmwifo struqturebis mxridan maTi 
problemebisadmi uyuradRebobis mtkivneuli gancda. 

Cveni misvla  TemSi miznad isaxavda, davxmarebodiT maT arsebuli negatiuri 

mdgomareobis SecvlaSi. es gamoixateboda, upirvelesad yovlisa, Cveni midgomiT da 
Cveni SesaZleblobebis gamoyenebiT Temis wevrebze zegavlenis moxdenaSi,  anu 

mcdeloba maTi damokidebulebis –- me aravis ar vWirdebi da aravis ar vaxsovar _  
gadayvanisa damokidebulebaSi –- unda mivaRwio CemTvis sasurvel mdgomareobas. 
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SevkribeT Temi da mivawodeT informacia am etapze Cvens gegmebze bavSvebTan 
muSaobasTan dakavSirebiT. Temi kmayofilebiT Sexvda Cvens winadadebas, radganac 

bavSvebis ganaTleba maTTvis mniSvnelovani iyo.    

muSaoba daviwyeT, rogorc skolamdeli asakis (5 – 6 wlis) bavSvebTan, ise skolis  

moswavleebTan _ oTxi sxvadasxva kompaqturi Casaxlebis devnilebTan da 
axlomdebare korpusebSi mcxovreb aradevnilebTan. muSaoba mimdinareobs ramdenime 
mimarTulebiT:  muSaobs inglisuri da rusuli enebis Semswavleli kursebi,  cekvis, 

xatvis,  qsovis da qargvis wreebi (amJamad cekvis da xatvis wreebis muSaoba 
droebiT SeCerebulia), pedagogebi TemSi mcxovrebi devnilebi arian.  

pirvel wlebSi kviraobiT Tbilisidan  fsiqologi Camodioda da  bavSvebTan 
muSaobda.. 

mTlianobaSi es aris konfliqtis Sedegad dazaralebuli bavSvebis 
fsiqoreabilitacia da adgilobriv garemoSi maTi integraciis xelSewyoba. 

Cven movelodiT, rom mSoblebi  gamoiCendnen dainteresebas da maTgan wamovidoda 
iniciativa TemSi arsebuli problemebis mosagvareblad. magram es ase ar moxda, 
radganac maT miiCnies, rom rac keTdeba _ kargia da es bavSvebisTvis aris.  TemSi 

normaluri pirobebi rom iyos sacxovreblad, amas sWirdeba saxelmwifo 
struqturebis mier am problemebis danaxva da maTi gadawyvetis survili, es ki ukve 

Temis gasakeTebel saqmed ar aRiqmeboda.  

daviwyeT wreebis monawile bavSvebis mSoblebTan muSaoba – gavesaubreT maT,  

vkiTxeT rogor aRmoCndnen am CasaxlebaSi?, devnilobamde ra saqmianobas eweodnen? 
ra saqmianobiT arian dakavebuli amJamad? rogor xedaven maTi Svilebis momavals? 

gasaubrebisas, Cven TviTonac devnilebi, vuyvebodiT Cvenze da saubris bolos 
gvrCeboda STabeWdileba, rom maT ganwyoba ecvlebodaT, ufro ixsnebodnen da Riad 

laparakobdnen arsebul sirTuleebze. 

saubrisas yvela asaxelebda dasaqmebis problemas.  

radgan asociaciis muSaoba am TemSi ZiriTadad bavSvebis ganaTlebaze iyo 

orientirebuli, movifiqreT gza, rogor CagverTo dedebi – SevTavazeT namcxvrebis 
konkursis Catareba. gamarjvebuli 10 qali dajildovda sacxobi airRumelebiT, 

konkursSi maTTvis aucilebelad Sesasrulebeli piroba iyo Cadebuli _ 1 wlis 
ganmavlobaSi morigeobiT gamoecxoT tkbileuli mecadineobebis dros bavSvTa kvebis 

uzrunvelsayofad. konkursis idea  qalebs moewonaT da bevrmac miiRo monawileoba. 
gamovlindnen gamarjvebulebi, TviTon mSoblebma da pedagogebma Seadgines morigeobis 

grafiki. aman   dagegmarebis unar - Cvevebis SeZenasac Seuwyo xeli. am konkursma da 
momdevno RonisZiebebma TemSi  proeqtis mimarT interesi  mniSvnelovnad  gazarda da  
xeli Seuwyo ndobis Camoyalibebis procesis dawyebas.  Ddevnilebi TandaTanobiT 

aqtiurdebodnen da ara erTxel mogvmarTes sxvadasxva  winadadebiT. 

bavSvebTan muSaobam, romelic proeqtis damTavrebis Semdegac gagrZelda,  Tems 

sakuTari resursebis gamoyenebis mniSvneloba daanaxa.  bavSvebTan muSaoba ar 
Sewyvetila, mecadineobebi moxaliseobriv safuZvelze  tardeboda (da tardeba 
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dRemde ukve sxva bavSvebisaTvis). muSaobis Sedegi aisaxa bavSvebze:   gamoixata maTi 

ukeTesi warmatebebiT skolebSi da  mravalferovan RonisZiebebSi TviT TemSi 
(koncertebi, gamofenebi, sportuli Sejibrebebi).  

 ramdenime xanSi mogvmarTes devnilebma, romlebsac undodaT mcire biznesis dawyeba. 
msurvelebs CautardaT treningi biznesgegmebis momzadebasa da saqarTvelos 

sagadasaxado kanonmdeblobaSi. saukeTeso biznesgegmebi dafinansda asociaciis 
proeqtidan. zogierTi proeqtis mizani iyo individualuri biznesis xelSewyoba, 
zogi ki emsaxureboda Temis interesebs (magaliTad, wyalgayvanilobis remonti; 

zafxulSi Casaxlebis teritoriaze sacurao auzis reabilitacia da sxva.)  

am RonisZiebebiT TemSi ganmtkicda rwmena, rom Temis CarTulobas  arsebuli 

situaciis pozitiurad SecvlisaTvis didi mniSvneloba aqvs.  

Temma TandaTanobiT daiwyo sxvadasxva iniciativebis wamoweva da mogvmarTavdnen 

rCevebisTvis rogorc dagegmvis, iseve ganxorcielebis gzebis Ziebis TvalsazrisiT. 

didi problema iyo da dRemde aris wyalmomarageba, eleqtrogayvaniloba, Senobebis 

remonti.  maTi gadawyveta sabolood did xarjebTan aris dakavSirebuli, magram Temi 
aqtiurad aris CarTuli problemis mogvarebaSi: mimarTaven gancxadebebiT saTanado 
uwyebebs, urTierToben rogorc  adgilobrivi TviTmmarTvelobis struqturebTan, ise 

ltolvilTa da gansaxlebis saministros regionalur warmomadgenlobasTan da 
sakiTxebis droebiT gadawyvetas Temis  TanamonawileobiT axerxeben. 

am muSaobis iniciirebas da Tvalyuris midevnebas axorcielebs sainiciativo jgufi.  
maTTvis Catarda  treningebi, ris Sedegadac  CamouyalibdaT problemebis 

identificirebisa da maTi gadawyvetis gzebis advokatirebisaTvis saWiro unar-
Cvevebi. sainiciativo jgufi muSaobs  Temis saxeliT da TemSi arsebul adamianur 

resursebze dayrdnobiT.  

2008 wels omis dros Tems mouxda kompaqturi Casaxlebis datoveba da meorejer 

iZulebiTi gadaadgileba. ramodenime kviris ganmavlobaSi  isini  q. Tbilisis 
sxvadasxva droebiT TavSesafarSi imyofebodnen. amis Semdeg TemSi daucvelobis 
SegrZneba kidev ufro gaizarda. miuxedavad amisa, sainiciativo jgufi aqtiurad 

muSaobs; maT erTerTi ideiT msoflio bankis proeqtis dainteresebasac ki miaRwies. 
aRsaniSnavia, rom proeqtisTvis Temis mier  ideebis SerCevisas dasaxul bevr 

prioritets Soris gaimarjva axalgazrduli sainiciativo jgufis SemoTavazebam – 
axalgazrdebma  Temis danarCeni wevrebis darwmuneba SeZles. 

wlebis ganmavlobaSi Temma gaiTavisa, rom sasurveli mdgomareobis miRwevis 
aucilebeli piroba aris TviTon Temis aqtiuri CarTuloba  problemis  

gacnobierebaSi, misi gadaWris gzebis advokatirebasa da sakuTari uflebebis dacvaSi.  

Temi  
  
es isev devnilTa Temia, romelic cxovrobs sakmaod Sors adgilas. Tems wlebis 
ganmavlobaSi hqonda eleqtroenergiis problema.  Aasociacia daexmara ramdenime 
axalgazrda wevrs regularuli monawileoba mieRoT asociaciasTan arsebuli 
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multikulturuli dialogis komisiis sxdomebSi, sadac xdeboda msgavsi problemebis 

ganxilva samTavrobo struqturebis warmomadgenlebTan erTad.  

axalgazrdebs SesaZlebloba hqondaT _ rogorc mieRoT Sesabamisi codna, ise enaxaT 

advokatirebis meTodebi. cota xanSi maT TemSi Seqmnes sainiciativo jgufi. 
aRsaniSnavia, rom am jgufSi sxvadasxva asakis adamianebi Sevidnen  da adgilobriv 

admiinstraciasTan da energokompaniasTan regularuli Sexvedrebi daiwyes. yvelaze 
mniSvnelovani ki is aris, rom maT SeZles TviT TemSi molaparakeba eleqtroenergiis 
dazogvis grafikze. yvela devnili ojaxi, romelic cxovrobs kompaqturi Casaxlebis 

adgilze, yovelTviurad ufasod iRebs 100 kvt eleqtroenergias ojaxis TiToeul 
wevrze. zamTris periodSi es 100 kvt sakmarisi ar iyo, ixarjeboda meti,  devnilebs 

ugrovdebodaT davalianeba, romelsac ver ixdidnen. moxmarebuli eleqtroenergiis 
safasuris  gadauxdelobis gamo ki Suqi eTiSebodaT. sainiciativo jgufma SeZlo 

eleqtroenergiis moxmarebaze TemSi kontrolis daweseba, grafikis organizeba, amis 
Sedegad zafxulSi didi danazogi dagrovda, romelmac Tems zamTarSi   damatebiTi 

rezervi Seuqmna.  

aseTma Sedegma Temi sakuTar SesaZleblobebSi daarwmuna. sainiciativo jgufma 
gaagrZela muSaoba – moxaliseobriv doneze organizebul iqna kompiuteruli kursebi 

da pirveladi samedicino daxmareba. im momentisTvis, rodesac Tems gauCnda 
seriozuli donori – msoflio bankis proeqti – sainiciativo jgufs hqonda 

ufleba-mosileba Temis mobilizaciis gziT aerCia prioriteti, romelic yvelasaTvis 
misaRebi gaxda. 2010 wels sainiciativo jgufi daregistrirda, rogorc saTemo 

arasamTavrobo organizacia, da amJamad SeZlebs prioritetuli proeqti 
damoukideblad Seasrulos. 

3.2 negatiuri gamocdileba 

Temi X, asociacia muSaobs 2008 wlidan. 

 
2008 wlis agvistos omis Semdeg asociacia omiT dazaralebulebisTvis 
axorcielebda humanitaruli daxmarebis programas, romelic moicavda rogorc kvebis 

produqtebiT, ise  pirveladi saWiroebis nivTebiT uzrunvelyofas. 

organizaciis moxaliseebi muSaobdnen dazaralebulebTan bavSvebisa da qalebis 

fsiqoreabilitaciaze. STabeWdileba, romelsac stovebda Temi, iyo sagangaSo: 
miuxedavad imisa, rom es adamianebi wlebis ganmavlobaSi arastabilur regionSi 

cxovrobdnen, absoluturd  moulodneli iyo maTTvis is ubedureba, romelic 
daatydaT Tavs. eZebdnen dakargul ojaxis wevrebs, naTesavebs da axloblebs, iyvnen 

dabneulebi da gaubedurebulebi. yvelafer amas daemata im garemos specifika, 
romelSic isini aRmoCndnen – ena, romelzec adgilobrivi Temi saubrobs  gaugebaria, 
adaT-wesebi ucxoa da ucnobi, klimatic ki Zalian gansxvavebulia. 

didi iyo Cveni survili davxmarebodiT am adamianebs da gagveziarebina is 
gamocdileba, romelic gagvaCnda ara marto rogorc organizacias, aramed 

pirovnulad TiToeul Cvengans. 

piradi saubrebisas yvelasgan modioda erTi mesiji: `dagvabruneT saxlSi, yvela  

problema aqedan modis.~ 
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umravlesobas hqonda informacia sakuTar saxlebze, Tu ra mdgomareobaSi iyo isini.  

Temis krebaze, romelic Catarda erTerTi devnilis binaSi, aqcenti gakeTda imaze, 
rom kargi iqneba Tems hqondes Sekrebis adgili – oTaxi, romelic iqneba Temis 

gankargulebaSi da isini SeZleben isargeblon am oTaxiT saWiroebis SemTxvevaSi. 
didi Zalisxnevis Sedegad, aseTi oTaxi CasaxlebaSi moiZebna da garemontda. 

oTaxSi regularulad ewyoboda TemTan Sexvedrebi, diskusiebi da treningebi. 
aRmoCnda,  rom Turme axalCasaxlebul devnilebs gansxvavebuli problemebi aqvT: 
ramodenime ojaxi Casaxlebuli iyo garemontebul oTaxebSi, romlebSic remontamde  

sapirfareSoebi iyo. Aam ojaxebisTvis mTavari prioriteti gaxda  binebis gamocvla  
da mTeli maTi Zalisxmeva mimarTuli iyo am miznis miRwevisken,  Temis danarCeni  

wevrebic TiTqmis ar gamoyofdnen sxva prioritetebs. Aam mimarTulebiT asociacias 
naklebi SesaZleblobebi hqonda. Cvens mier ufro aqcentirebuli iyo   TemSi 

saganmanaTleblo programebis ganxorcieleba, radganac arsebobda devnilebisTvis 
ganaTlebis donis  amaRlebis saWiroeba.  

Cven gvqonda molodini, rom saTemo oTaxis arseboba Tems met SesaZleblobebs 
miscemda gaeanalizebinaT sakuTari mdgomareoba, garkveuliyvnen im realobaSi, 
romelSic aRmoCndnen da ganesazRvraT sakuTari saWiroebebi. sinamdvileSi moxda ise, 

rom iniciativebi Temisgan ar modioda.  

am TemSi muSaobis farglebSi Catarda treningebi Semdeg sakiTxebze: ra aris Temi da 

saTemo mobilizacia, gunduri muSaoba, samoqalaqo sazogadoeba da samoqalaqo 
iniciativebi;  moxaliseoba, advokatireba, lideroba, qalTa da devnilTa uflebebi, 

TviTkmarobis miRweva. Aam Temis axalgazrdebi monawileobdnen specialur 
axalgazrdul treningSi _ `rogor warmovadginoT sakuTari Tavi~. is meTodebi, 

romlebic kargad muSaobda  devnilTa sxva TemebSi, aq ar iZleodnen Sesabamis Sedegs 
– Temi reagirebda garkveul iniciativebze, magram ZiriTadad pasiuri iyo.  

magaliTad, axalgazrdebma daafiqsires kompiuteris swavlebaze xelmisawvdomobis 
nakleboba, rac maTTvis dabrkolebas warmoadgenda skolaSi da umaRles 
saswavleblebSi swavlisas. Temis winadadebis sapasuxod asociaciam SeiZina da saTemo 

oTaxSi daamontaJa kompiuterebi, daiwyo funqcionireba kompiuteris Semswavlelma 
kursebma, dasaqmda ori TemSi mcxovrebi kompiuteruli programebis mcodne, magram 

Temi amas didi enTuziazmiT  ar Sexvedria.  aRmoCnda, rom am qalaqSi funqcionireba 
daiwyo kompiuteris Semswavlelma sxva programam. rogorc sxva TemebSi, asociaciis 

gaTvla iyo imaze, rom devnilebisTvis mniSvnelovani iqneboda kompiuteris Seswavlis 
SesaZlebloba sakuTar SenobaSi. realobaSi ki aRmoCnda, rom maT arCevani gaakeTes 

ufro profesiul kursebze. 

meti interesi gamoiCines qalebma qsovis da kervis kursebis gaxsnis dros – aq 
garkveuli periodis Semdeg iniciativa wamovida ukve  qalTa im jgufidan, romelic 

Seqmnili iyo swavlebis mizniT. ZiriTadad, Temis yvela iniciativa dakavSirebuli 
iyo Semosavlebis generirebis SesaZleblobis SeqmnasTan. Aasociacia daexmara qalebs 

gamoetanaTn sakuTari naqsovi da Sekerili produqcia gamofena - gayidvaze, amis 
Semdeg jgufma gaakeTa marketinguli kvleva da gadawyvita samkervalo saxelosnos 

gakeTeba, romelic ZiriTadad imuSavebda TeTreulis da bavSvebisTvis sacekvao 
formebis  kervaze. jgufi jer TviTorganizebis procesSia da Znelia imisi Tqma, TuU 

ramdenad warmatebulad  imuSaveben. 
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Cven vTvliT, rom warumatebloba axalgazrdebTan muSaobaSi  erTi mxriv, imasTan 

aris dakavSirebuli, rom bevri maTgani xSirad icvlis sacxovrebel adgils (mZime 
sacxovrebeli pirobebis gamo TveobiT rCebian naTesavebTan, romlebic cxovroben 

ufro ganviTarebul adgilebSi), da ar aris dainteresebuli  sakuTari Temis 
ganviTarebaSi. Mmeore mxriv, is saxelmwifo da saerTaSoriso programebi, romlebic 

vrceldeba maTze, rogorc konfliqtis Sedegad dazaralebulebze, ar akmayofilebda 
maT pirvelad moTxovnebs, Civilebi iyo sakvebi produqtebis erTferovnebaze, romlis 
Secvla realurad SeuZlebeli iyo, radganac es iyo  programa sasicocxlod 

aucilebeli standartebis dacviT. Cveni dakvirvebiT, ZiriTadad Temis uzrunvelyofam 
aucilebeli saarsebo pirobebiT gamoiwvia realobis araswori aRqma, gadaudebeli 

situaciebis dros moqmedi programebis mimarT gadaWarbebuli molodini da Sedegad 
miviReT inertuloba, sakuTar TavSi Caketva.   

meore mxriv, am SemTxvevaSi asociaciis dagegmarebac ar iyo swori – ar iyo 
gaTvaliswinebuli qalaqSi arsebuli sxva resursi. 

aRsaniSnavia, rom TemSi cxovroben devnilebi 7 sxvadasxva soflidan da maT 
erTmaneTTan urTierTobis problemebic aqvT. 

Cveni azriT, axla, rodesac Sewyda maTTvis gankuTvnili daxmarebis programebi, isini 

realurad Seafaseben sakuTar problemebs _ dadgebian im faqtis winaSe,   rom maTi 
Svilebi ukve amTavreben skolas;  swavlis gasagrZeleblad da erTiani erovnuli 

gamocdebis Casabareblad ki sWirdebaT ufro maRali xarisxis ganaTleba, vidre dRes 
aris maTTvis xelmisawvdomi. maTi ekonomikuri mdgomareoba damokidebuli iqneba 

SesaZleblobebis realizaciis maT unarze da maT aqtiurobaze. vimedovnebT, rom  aman 
SesaZlebelia gamoiwvios maTi gaaqtiureba da mobilizeba, Tumca SesaZlebelia 

moxdes piriqiT, ufro metad daeufloT uimedoba. Cven gavagrZelebT muSaobas am 
TemSi, vecdebiT   xeli SevuwyoT maT axali unar -Cvevebis SeZenaSi. maT mier 

sakuTari mdgomareobis xelaxali gacnobierebis Semdeg iqneb mivaRwioT Temis 
gaaqtiurebas. 

 
4. daskvnebi 
 

Cveni gamocdileba  SesaZleblobas  gvaZlevs gamovitanoT Semdegi daskvnebi: 
 

• Temis mobilizacia ar SeiZleba iyos erTjeradi qmedeba –- TviTdajereba da 
realuri SesaZleblobebis ganviTareba  xangrZlivi procesia. 

• devnilTa Temis SemTxvevaSi erT-erTi aqcenti unda gakeTdes maT 
dakavSirebaze adgilobriv TemTan da adgilobriv struqturebTan.   

iTvleba, rom devnilebze pasuxismgebelia mxolod ltolvilTa da 
gansaxlebis saministro da adgilobrivi xelisufleba naklebad interesdeba 
maTi problemebiT. sinamdvileSi isini iseTive mosaxleebi arian, rogorc 

sxva danarCenebi. mniSvnelovania am stereotipis  aRmofxvra da  
urTierTobebis damyareba devnilTa Temsa da adgilobriv xelisuflebas 

Soris.  

• Temis ganviTarebisaTvis mniSvnelovania TemSi araformaluri liderebis 

moZieba da gazrda. 
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• Temis ganviTarebis aucilebeli winapirobaa ganaTlebis donis amaRleba.  

•  bavSvebTan an Temis sxva mniSvnelovan jgufebTan muSaobis programebi 
SeiZleba iyos kargi biZgi TemSi muSaobis dawyebisTvis. 

• qalTa roli Temis ganviTarebaSi ukve aRiarebulia. saWiroa am qalebis 
TviTorganizebis xelSewyoba da resursebiT gamyareba. 

• devnilTa Temis specifikurobidan gamomdinare, misi ganviTarebis procesi 
xangrZlivia, radgan isini wlebis ganmavlobaSi Tavs droebiT 
mcxovreblebad Tvlian; xSirad maT uxdebaT cxovreba gaorebul 

mdgomareobaSi –erTi mxriv, isev fiqroben dabrunebaze, meore mxriv, esmiT 
axlandel adgilebSi damkvidrebis aucilebloba, magram aSinebT sityva 

`integracia~. amitom yvela programis komponenti unda iyos fsiqo-
socialuri reabilitacia da mxardaWera.  
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saTemo ganviTareba – `reas~ pirveli nabijebi 

kavSiri `rea~ 

 

1. Sesavli  

 
kavSir `reas” regionaluri saqmianobis mimarTuleba, romelic  miznad isaxavs 

ganviTarebis Taviseburebebis mqone mozardebisa da axalgazrdebisTvis Temze 
dafuZnebuli socialuri servisis Seqmnis xelSewyobas, ar moicavs xangrZliv 

periods. TumcaRa, imis gamo, rom TemTan mimarTebaSi Cveni samuSao specifika odnav 
ganxvavebul midgomebs moiTxovs, mainc mizanSewonilad CavTvaleT Cvens mier 
dagrovebuli  gamocdilebis gaziareba maTTvis, vinc saTemo ganviTarebaze muSaobs. 

rogorc cnobilia, Temis ganviTarebis erT-erT umniSvnelovanes instruments 
warmoadgens saTemo mobilizacia, romlis warmateba bevrad aris damokidebuli imaze, 

Tu ramdenad zustad uzrunvelyofs Temis ganviTarebaze orientirebuli organizacia 
Temis mxridan  prioritetuli problemebis droul identificireba-dafiqsirebas 
muSaobis sawyis etapzeve. am procesSi Seucvlelia fasilitaciis teqnika, romelic 

mTlianad gamoricxavs Temze zemoqmedebas Sesabamisi manipulaciebiT, garedan Tavs 
moxveuli, Tundac TemisTvis sasikeTo, magram ucxo, mis mier jer kidev 

gaucnobierebel azramde miyvanis gziT. winaaRmdeg SemTxvevaSi marcxi gardauvalia da 
aucileblad iCens Tavs TemTan muSaobis ama Tu im etapze. 

amis gaTvaliswinebiT, cota Zneli warmosadgenia, rom Tavdapirvel saTemo 

Sexvedrebze samoqmedo gegmis SemuSavebisas saWiroebaTa pirveli rigis aqtualuri 
prioritetebs Soris (romelTa Sejereba, maTi simravlisa da dafinansebis 

SezRudulobis gamo, yovelTvis Wirs), Temma gamokveTos iseTi socialuri servisebis 
Seqmnis aucilebloba, romlebic  misi mxolod mcirericxovani, marginaluri 

jgufisTvis iqneba gankuTvnili. ganviTarebis Taviseburebebis mqone pirTaTvis 
aucilebeli momsaxurebis TemSi dafuZnebis process garkveul sirTuleebs uqmnis 
Cvens qveyanaSi msgavsi servisebis tradiciis arqonac. meores mxriv, Tuki Temis 

wiaRSi aseT adamianTa jgufebi arsebobs, maTTvis gankuTvnili socialuri servisebis 
organizebis unari Temis siZlieris da sijansaRis maCvenebelia. Sesabamisad, aseTi 

servisebis Seqmnisken mimarTuli saqmianoba mniSnelovania imiTac, rom Temis 
ganviTarebas uwyobs xels zogadad. 

aqedan gamomdinare, vfiqrobT, rom dainteresebul pirTaTvis interesmoklebuli ar 

iqneb Cveni gamocdileba, romelic eTnikuri da religiuri TvalsazrisiT 
araerTgvarovan garemoSi, SezRuduli SesaZleblobebis mqone pirTaTvis gankuTvnili, 

Temze dafuZnebuli socialuri servisis amoqmedebisken mimarTulma saqmianobam 
SegvZina.  

qalTa kavSiri `rea” 2001 wels daregistrirda arasamTavrobo organizaciad, 

romelSic gaverTiandiT sxvadasxva  profesiis adamianebi: fsiqologebi, eqimebi, 
pedagogebi, mxatvrebi, biologebi, musikosebi, ucxo enebis specialistebi da sxv. aqve 

unda aRiniSnos, rom  `reas’’ wevrebis garkveul nawils ukve hqonda saerTaSoriso 
arasamTavrobo organizaciebSi muSaobis gamocdileba, maT Soris --- saTemo 

mobilizaciis programebSi. mogvianebiT kavSiris rigebi mniSvnelovnad gaizarda Cveni 
samizne jgufis - SSm bavSvebis mSoblebiT, romelTa efeqturma CarTvam samuSao 
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procesSi mniSvnelovnad gaaZliera msavsi problemis mqone mSoblebis gaatiurebisken 

mimarTuli Cveni saqmianoba.  

2002 wlidan iwyeba Cveni mizanmimarTuli muSaoba socialurad daucveli 
ganviTarebis problemis mqone bavSvebis/mozardebis da maTi  dedebisTvis daxmarebis 

aRmoCenis mizniT. am droisTvis ukiduresad maRali iyo umuSevrobis procenti, 
mougvarebeli iyo qveynis deniTa da gaziT momaragebis sakiTxi (rac gamouvali 

sayofacxovrebo problemebis winaSe ayenebda isedac rTul situaciaSi myof SSm 
bavSvebis ojaxebs), mTlianad moSlili iyo socuzrunvelyofis sistema, ar arsebobda 

SSm pirebis interesebis damcveli saxelmwifo  socialuri programebi, inkluziuri 
saganmanaTleblo programebi, specialuri infrastruqtura  da sxv. am periodSi SSm 
pirebis fsiqo-socialur reabilitaciaze zrunva, roca maTi absoluturi 

umravlesoba saxlebSi iyo gamoketili, mxolod ucxoeli donorebis mier 
mxardaWerili calkeuli arasamTavrobo organizaciis saqmianobis sferos 

warmoadgenda.  

kavSir `reas” saqmianoba pirvel wlebSi  (2002-2005) mTlianad samoxaliseo 
principebze iyo dafuZnebuli da germanel partniorebTan - qalaq dohnas 

`altenzacis” saeklesio mrevlis bazaze Camoyalibebul sainiciativo jguf 
“Menschen in Not” (`xalxi gasaWirSi”)–Tan  erToblivad SemuSavebuli samoqmedo 

gegmis mixedviT xorcieldeboda. Tavdapirvelad daviwyeT SezRuduli fizikuri da 
gonebrivi SesaZleblobebis  mqone bavSvebis uzrunvelyofa maTi gadaadgilebisTvis 

aucilebeli sainvalido etlebiT, romelTa deficiti gadaulaxav problemebs uqmnida 
rogorc am bavSvebs, ise maT mSoblebs. Ees etlebi dohnaSi, mrevlis wevrebis 
ZalisxmeviT  mzaddeboda meoradi moxmarebis etlebisgan da TiToeuli mozardis 

individualur saWiroebebs iyo morgebuli. 2002-2005 wlebSi aseTi etlebiT daaxl. 
50 bavSvisa da mozardis uzrunvelyofa moxerxda, ZiriTadad, Tbilissa da 

lagodexis raionSi. imave periodSi, aseve “Menschen in Not”-Tan TanamSromlobiT 
(germanuli `robert boSis fondis” mxardaWeriT) da germaneli eqspertebis 

monawileobiT intensiurad daviwyeT Catareba sxvadasxva seminarebisa, romlebic 
gankuTvnili iyo SSm bavSvebis mSoblebisTvis, fsiqologebisTvis da  

socmuSakebisTvis.  

amdenad, SeiZleba iTqvas, rom Cveni samoxaliseo saqmianobis periodSi adgilobrivi 
SSm bavSvebisTvis aRmoCenili pirveli efeqturi daxmareba germanuli Temis wiaRidan 

iyo wamosuli, rac CvenTvis aramarto mniSvnelovan sastarto mxardaWeras, aramed 
SesaniSnav praqtikul magaliTsac warmoadgenda.  

2. midgoma, xedva, miznobrivi jgufi 

qalTa kavSiris -`reas” misiaa: mentalobis problemis mqone mozardebisa da 

axalgazrdebis sazogadoebaSi farTo integraciis procesis xelSewyoba efeqturi 
fsiqo-socialuri sareabilitacio modelis ganviTarebisa da institucionaluri 

damkvidrebis gziT. `rea~ aseve miznad isaxavs sazogadoebis sxvadasxva 
warmoadgenelTa interesisa da cnobierebis amaRlebas SSm pirTa integraciis 

sakiTxis mimarT. am misias `rea~ sxvadasxva doneebze muSaobiT axorcielebs, kerZod: 
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• qmnis da awvdis fsiqo-sareabilitacio servisebs SSm pirebsa da maT mSoblebs; 

• xels uwyobs socialuri servisebis institucionalizacias Sesabamisi 

resursebis SeqmniT rogorc dedaqalaqSi, ise multieTnikur regionebSi; 

• sxva subieqtebTan erTad, koaliciuri gaerTianebebis (`interseqtoruli 

koalicia~, `koalicia damoukidebeli cxovrebisaTvis~) farglebSi, erTveba 
lobirebisa da advokatirebis saqmeSi, raTa politikis doneze iqnas 
uzrunvelyofili SSm pirebis uflebebisa da interesebis dacva da 

integraciaze orientirebuli sazogadoebrivi ganwyobebis ganviTareba. 

rogorc dedaqalaqSi, ise regionebSi Cveni saqmianobis ganxorcielebisas da 
adgilobriv TemebTan muSaobisas, aqtiurad vTanamSromlobT SSm pirebis mSoblebTan, 

vcdilobT maT mobilizebasa da CarTvas SSmM pirebis interesTa dacvis saqmeSi; 
veweviT saganmanaTleblo saqmianobasac: Cveni organizaciis specialistebi/trenerebi 

atareben seminarebsa da uorqSofebs mSoblebisTvis, ufrosklaselTaTvis, 
pedagogebisa da socialuri sferos muSakebisTvis, rogorc SezRudvis 

problematikasTan dakavSirebul zogad, maT Soris uflebriv sakiTxebze, ise 
samkurnalo pedagogikis principebsa da multidisciplinarul midgomebze, rac Cveni 

fsiqo-socialuri sareabilitacio procesis sabaziso meTodologias warmoadgens.  
`reas~ wevrebi da Tanamoazreebi darwmunebuli arian, rom SezRuduli 
SesaZleblobebis mqone pirebisadmi damokidebuleba sazogadoebis sijansaRis xarisxis 

maCvenebelia. 

Cveni saqmianobis umTavresi midgomaa: `TiToeuli imaTTagani, romelTa 
ganviTarebiskenac aris mimarTuli Cveni Zalisxmeva,  ganviTarebis subieqtebi arian da 

obieqtebi~.  

sayovelTaod cnobilia, rom socialuri servisebis ganviTareba TemSi ganapirobebs 

sxvadasxva jgufebis adamianTa sasicocxlo kondiciebis mniSvnelovan gaumjobesebas 
da xels uwyobs Temis wevrebSi pozitiuri socialuri Rirebulebebisa da qcevebis 
damkvidrebas.  

Temze dafuZnebuli sxvadasxva tipis socialuri servisebi (kulturul-
saganmanaTleblo saTemo centrebi, axalgazrduli centrebi, socialurad daucvel 
xandazmulTa kvebiT uzrunvelyofis servisi, dasaqmebisa da profesiuli orientaciis 

mxardamWeri servisi, sakonsultacio centrebi  da sxv.), beneficiarTa didi 
raodenobis interesebs moicavs da Sesabamisad, maT asamoqmedeblad  Temis farTo 

monawileobis uzrunvelyofis met SesaZleblobas ganapirobebs. TumcaRa, visac Temis 
mobilizaciasTan hqonia saqme, SesaniSnavad icis, rom am `SesaZleblobis~ 

realizacias sakmaod xangrZlivi periodi xmardeba.   

ganviTarebis Taviseburebebis mqone mozardTaTvis gankuTvnili dRis mikro 
saintegracio centris dafuZnebisas Cven ar visaxavT miznad Temis farTo fenebis 

mobilizacias. Cveni saqmianoba ufro calkeuli jgufebis gaaqtiureba-gaZlierebisken 
aris mimarTuli. winaswar mniSvnelovan yuradRebas vuTmobT mosamzadebel periods. 

Uupirveles yovlisa, vazustebT ganviTarebis problemis mqone pirebis siebs (vinaidan 
adgilobriv gamgeobebSi maT Sesaxeb aqvT mxolod zogadi,  `sapensio~ monacemebi, 
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xSirad arasruli da, rogorc wesi,  SezRudvis formis  gamijvnis gareSe). Semdeg 

ki, SSm mozardebis  da maTi dedebis saWiroebaTa kvlevis procesis paralelurad, 
vcdilobT gavarkvioT:     

• ramdenad arian adgilobrivi SSm mSoblebi motivirebuli, iTanamSromlon 

CvenTan sakuTari SvilebisTvis sasicocxlod aucilebeli unarebis 
gamosamuSaveblad da, agreTve, maTi uflebebis dasacavad   

• arsebobs Tu ara adgilze Sesabamisi adamianuri resursi, romelic 

dainteresebulia miiRos axali codna da regularul safuZvelze gaagrZelos 
momavalSi SSm mozardebTan muSaoba 

• potenciuri mxardamWerebis (adgilobrivi TviTmmarTveloba, samRvdeloeba, 

skolis pedagogebi, arasamTavrobo organizaciebi, biznesseqtoris 
warmomadgenlebi) pozicia Temze dafuZnebuli servisis amoqmedebasTan 

dakavSirebiT da sxv.  

Tuki samizne raioni akmayofilebs zemoCamoTvlil kriteriumebs, adgilobrivi 
TviTmmarTvelobis daxmarebiT organizebul saTemo Sexvedraze Temis wevrebisTvis 

Cveni saproeqto miznebisa da samoqmedo gegmis wardgenis Semdeg, viwyebT aqtivobebs, 
romlebic e.w. `wertilovani intervenciis~ niSnebs atarebs. Cvens ZiriTad samizne 

jgufebs warmoadgens: ganviTarebis Taviseburebebis mqone adgilobrivi mozardebi da 
axalgazrdebi (daaxl. 13-17 wlis asaki) da agreTve, maTi Tanatolebi   da SSm 
bavSvebis mSoblebi, romlebic sxvadasxva religiur TuU eTnikur Temebs 

miekuTvnebian. vcdilobT, maqsimalurad gavaaqtiuroT da gavaZlieroT is jgufebi, 
romelTaTvisac msgavsi servisis arseboba sasicocxlo interess warmoadgens da 

agreTve, is adamianebi, romlebic yvelaze ufro perspeqtiulebi arian sasikeTo 
cvlilebebisa da axleburi azrovnebis mimReblobis TvalsazrisiT – adgilobrivi 

mozardebi da axalgazrdebi. vcdilobT aRvWurvoT isini saTanado codniT, raTa 
SemdgomSi maTi monawileobiT ganvaxorcieloT SSm pirTa uflebebisa da saWiroebebis 

advokatireba gadawyvetilebis mimReb adgilobriv pirebTan. intensiur reJimSi 
viwyebT centris TanamSromelTa SerCevas da momzadebas (prioriteti eniWeba SSm 

bavSvebis mSoblebs). DdasawyisSive did yuradRebas vuTmobT im adamianebis da 
instituciebis/wreebis mxardaWeris mopovebas, romlebic maRali  avtoritetiT 
sargebloben adgilebze. aseTebia, magaliTad, adgilobrivi eparqiis warmomadgenlebi, 

pedagogebi, biznesmenebi.  garda amisa, gasaTvaliswinebelia Semdegi garemoebac: 
vinaidan Cven regionSi muSaoba, ZiriTadad, religiuri da eTnikuri TvalsazrisiT 

araerTgvarovan garemoSi gvixdeba, udides mniSvnelobas vaniWebT imas,  rom centrSi 
damkvidrebuli `Riaobisa da Tanabrobis principebi~ Tavidanave mkafiod iyos 

deklarirebuli da SemdgomSic mudmivi monitoringis sagans warmoadgendes. odnav 
mogvianebiT viwyebT saintegracio centris cxovrebaSi Temis wevrebis CarTvas. SSm 

mozardebis TanatolebTan socialuri inkluziis xelSesawyobad vawyobT erTobliv 
RonisZiebebs --- warmodgenebs (perfomansebs) da gamofenebs, romlebic miznad isaxavs 
rogorc SSm mozardebis SesaZleblobebis realizacias, ise maTi Tanasofleli 

Tanatolebis SemoqmedebiTi unarebis warmoCenas.  vatarebT sxvadasxva piaraqciebs 
Cveni mxardamWeri Tanamoazreebis --- kulturis, sportis, Soubiznesis TvalsaCino 

warmomadgenlebis monawileobiT.  adgilobrivi axalgazrdebi awyoben saadvokacio da 
saqvelmoqmedo aqciebs.  TandaTanobiT soflis mcxovreblebi gareSe mayureblebidan 
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centris gulSematkivrebad yalibdebian, solidarobis grZnobiT erTiandebian mis 

garSemo da ufro qmediTad monawileoben centris cxovrebaSi. 

rac Seexeba Cvens TanamSromlobas adgilobriv TviTmmarTvelobasTan, mas gadamwyveti 
mniSvneloba aqvs Cvens mier dafuZnebuli socialuri servisis 

sicocxlisunarianobisTvis. ekonomikuri TvalsazrisiT sustad ganviTarebul 
maRalmTian raionebs, sadac Cven vmuSaobT, ara aqvT  didi biujetebi --- isini ufro 

`tradiciuli~ xarjebisTvis aris gankuTvnili. amitom didi albaToba arsebobs imisa,  
rom Cveni sapiloto proqtebis dasrulebis Semdeg, gadawyvetilebis mimRebma 

adgilobrivma pirebma, sxva --- maTi azriT, ufro pirvelxarisxovani saWiroebebis 
momizezebiT, uari Tqvan mcirericxovan beneficiarTaTvis gankuTnili centris 
dafinansebaze pasuxismgeblobis aRebaze. swored am garemoebis gaTvaliswinebiT 

vcdilobT, adgilobrvi mSoblebi da axalgazrdebi aRvWurvoT saadvokacio unar-
CvevebiT. garda amisa, adgilobriv TviTmmarTvelobasTan TanamSromlobis dasawyebad 

SemuSavebuli gvaqvs Temze dafuZnebuli axali tipis servisis amoqmedebis 
maqsimalurad ekonomiuri modeli. Cveni mikrosaintegracio centri gaTvlilia 

mentalobis saSualo da msubuqi SezRudvis mqone 10-15 beneficiarze da emsaxureba 
erTmaneTis momijnave ramdenime sofels. iq dasaqmebul personals exmarebian 

mSoblebi da sxva moxaliseebi, romelTa meTodologiur-sakonsulatio mxardaWera 
uzrunvelyofilia kavSir `reas~ specialistebis mier. dRis saintegracio centri 
muSaobas iwyebs sakvirao skolis (kviraSi 2 dRiani mecadineoba) ganrigiT, romelic 

mogvianebiT ufro intensiuri xdeba.  

maRalmTian regionSi, romelSic SezRudvis mqone mozardebis integracia mxolod 
sawyis stadiaSia, aseTi formiT socialuri servisebis amoqmedeba yvelaze efeqturad 

da realisturad gvesaxeba da samomavlod es Temze dafuZnebuli mikrosaintegracio 
centrebis regionaluri qselis Camoyalibebazea gaTvlili. saintegracio procesis 

ganviTarebis Semdgom umniSvnelovanes nabijad ki regionSi socialuri sawarmoebis 
Seqmna gvesaxeba,  romlebic Semosavlis generirebisa da adgilobrivi Temebis sxva 

wevrebTan erTad, SSm pirebisa da maTi ojaxis wevrebis dasaqmebis SesaZleblobasac 
mogvcems.  aseTi sawarmoebis amoqmedeba xels Seuwyobs Temis keTildReobis zrdas 

da adgilebze SSm pirebis socialuri inkluziisTvis ufro keTilisyofeli garemos 
Camoyalibebas.   

3. gamocdileba  

Cveni saproeqto saqmianobis umniSvnelovanesi mxardamWeria germanuli “Bread for the 
World”,  Diakonisches Werk der EKD. 

dReisaTvis ‘’reas~ bazaze funqcionirebs ganviTarebis Taviseburebebis mqone 
mozardebisa da axalgazrdebisTvis gankuTvnili samodelo saintegracio dRis centri 

TbilisSi. regularuli mecadineobebis dros axalgazrdebi aq iviTareben 
sasicocxlod aucilebel sakomunikacio da yofiT unarebs, socialur-Terapiul 

saxelosnoebSi ki euflebian sabaziso profesiul/saxelobo  (keramika, Teqa, 
mzareuloba, medurgleoba, mebaReoba, poligrafia) unar_Cvevebs. swored am centrSi 

aprobirebuli fsiqo-socialuri sareabilitacio modelis danergva xdeba regionebSi, 
Temze dafuZnebuli socialuri servisebis amoqmedebisas.  

Tbilisis centri aqtiur saganmanaTleblo saqmianobasac eweva, romelic miznad 

isaxavs im adamianebisa da organizaciebis TanamSromelTa profesiuli momzadebis 
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xelSewyobas, romlebic momsaxurebas uweven SezRuduli SesaZleblobebis mqone 

adamianebs, rogorc dedaqalaqSi, ise multieTnikur regionebSi. aRsaniSnavia, rom 
adgilobrivi Temebis SSm mSoblebis gasaZlierebeli seminarebisa da uorqSofebis 

Catarebis procesSi aqtiurad arian Cabmuli Tbilisis samizne jgufis mSoblebi, 
romlebic centris TanamSromlebi arian.  

intensiurad vmuSaobT erovnul umciresobaTa Temebis (ZiriTadad, somxuri eTnikuri 

kuTvnilebis) daucveli jgufebis uflebebisa da interesebis dacvis sferoSi, 
rogorc damoukideblad, ise interseqtoruli koaliciuri gaerTianebis (partniorebi 

– ragbis mxardamWerTa liga, axalcixis biznes centri, Tbilisis 86-e rusul-
somxuri sajaro skola, eTnomusikis Teatri `mTiebi~) farglebSi. multieTnikur 
garemoSi saqmianobisas `rea~, agreTve, aqtiurad TanamSromlobs adgilobriv 

TviTmmarTvelobasTan da qarTul da somxur saeklesio struqturebTan. aqve unda 
aRiniSnos, rom samRvdeloebis warmomadgenlebis mier gamoTqmul  azrs adgilobrivi 

mrevlis warmomadgenlebisTvis didi wona aqvs da gansakuTrebul zemoqmedebas axdens 
maT cnobierebaze. isini Zalian xSirad `mediatorul’’ daxmarebas gviweven, rogorc 

adgilobriv TemebTan/mrevlTan, ise TviTmmarTvelobis warmomadgenlebTan 
urTierTobisas Cveni saqmianobis sawyis etapze.  

multieTnikur garemoSi koaliciuri saqmianobisas (ZiriTadi mxardamWerebi --- 

evrokavSiri, aSS-s saelCo, “Bread for the World”) `rea” partniorebTan erTad farTod 
iyenebs mis mier SemuSavebul multisaintegracio models, romlis zemoqmedebis 

areali moicavs dedaqalaqis da samcxe-javaxeTis regionis axalcixis, axalqalaqis, 
aspinZisa da adigenis raionis sxvadasxva fizikuri Tu mentaluri monacemebis 
mozardebs da, agreTve, gansxvavebuli eTnikuri warmomavlobisa da konfesiuri 

kuTvnilebis mqone socialurad daucvel mozardebs. am axalgazrdebis saintegraciod 
da maTi SesaZleblobebis sarealizaciod SerCeulia is interesebi/saqmianobebi, 

romelTa irgvlivac yvelaze advilia adamianebis gaerTianeba: SSm pirebis 
problematika da maTi socialuri keTildReoba, sporti (ZiriTadad, ragbi) da 

cxovrebis jansaRi wesi, ekologia, axalgazrduli biznessaqminoba, interkulturuli 
urTierTobebi da sxv. koaliciuri saqmianobis erT-erT umniSvnelovanes mizans 

regionSi sasikeTo cvlilebebis gamtarebeli `axalgazrda liderebis~ (saSualo 
asaki - 15-20 weli)  momzadebac warmoadgens. Cveni xelSewyobiT, 

adgilobriviEmultieTnikuri Temebidan SerCeuli axali Taobis aqtiuri 
warmomadgenlebi iReben mravalferovan samoqalaqo da Tematur (zemoTdasaxelebuli 
mimarTulebebis mixedviT) Teoriul codnas, romlis praqtikuli gamoyenebis 

SesaZlebloba dasawyisSi Cvenive fasilitaciiT eZlevaT.  

koaliciuri saqmianobisas K`rea”  pasuxismgebelia samcxe-javaxeTis regionis 
sxvadasxva raionis multieTnikuri Temebis SSm mozardebis TanatolebTan 

integraciaze, maTi dedebis gaaqtiureba-gaZlierebaze da, agreTve, adgilobrivi 
Temebis mozardebisTvis (maT Soris `axalgazrda liderebisTvis”) gankuTvnili 

`socialuri keTildReobis” mimarTulebis mqone  sainformacio-saganmanaTleblo 
komponentis ganxorcielebaze. 

qarTveli da somexi axalgazrda liderebi erToblivad, damoukideblad atareben 

saadvokacio, saqvelmoqmedo da ekologiur aqciebs; gegmaven da marTaven sabanako 
cxovrebas (romelSic integrirebuli arian adgilobrivi SSm mozardebic), marTaven 

mravalferovan interkulturul RonisZiebebs,  warmatebiT axorcieleben sportuli 



 83 

(`mxiaruli startebi”, bavSvTa regionaluri da respublikuri saragbo) 

festivalebis lojistikasa da menejments. unda aRiniSnos, rom saragbo festivalebs, 
iseve, rogorc sxva RonisZiebebs, liderebis organizebiT, sistematurad eswrebian 

`reas” saintegracio centrebis SSm mozardebic, romelTac sakuTari `ragbis 
moyvarulTa fanklubic” ki aqvT Camoyalibebuli.  

erToblivad miRebuli mravalferovani codna da ganxorcielebuli praqtikuli 

saqmeebi mniSvnelovnad uwyobs xels adgilobrivi mravaleTnikuri Temebis  
axalgazrdaTa gaaqtiureba - integracias da, rac  mTavaria, maTSi  axali 

Rirebulebebisa da  saurTierTobo wesebis damkvidrebas. Temis wiaRSi axleburad 
moazrovne qmediTunariani `axalgazrduli frTis” arseboba ki mniSvnelovan 
winapirobas warmoadgens Temis Semdgomi ganviTarebisa da gaZlierebisTvis. 

3. gamocdileba 

3.1 warmatebuli gamocdileba  

Tbilisidan daSorebul erT-erTi regionSi Temze dafuZnebuli socialuri servisis 
– saintegracio centris amoqmedebamde Cven ukve gvqonda sxva regionSi SeZenili 

negatiuri gamocdilebac. iq `naswavli gakveTilebi” maqsimalurad iqna 
gaTvaliswinebuli saqmianobis dasawyisSi da didi dro davuTmeT winaswar 

mosamazadebel periods. 

CavatareT mTeli rigi Sexvedrebisa adgilobrivi TviTmmarTvelobisa da eklesiis 
warmomadgenlebTan, skolis pedagogebTan. SevxvdiT ganviTarebis problemis mqone 

bavSvebis mSoblebis erT nawils, romlebsac sxvadasxvanairad hqondaT 
identificirebuli sakuTari Svilebis saWiroebebi. umravlesoba Tvlida, rom maT 
Svilebs dRis centri sWirdeboda `gareT gamosasvlelad”, radgan isini sul 

saxlebSi iyvnen  gamoketili, zogs ki SvilisTvis operaciis gakeTeba miaCnda 
gadaudebel saWiroebad, raTa igi rogorme etlidan aeyenebina. MmSobelTa Soris 

aRmoCnda 2 deda, romelic wlebis manZilze, yovelgvari specialuri codnis gareSi, 
damoukideblad cdilobda sakuTari SvilebisTvis garkveuli unarebis gamomuSavebas. 

Cven CavTvaleT, rom es iseTi `sastarto pozicia”iyo, romlis ganviTarebac 
aucileblad mogvitanda Sedegs. TumcaRa mSoblebs Soris ar Canda gamokveTili 

lideri.  

sofels hyavda moZRvari, romlic gamudmebiT cdilobda adgilobrivi axalgazrdebis 
sxvadasxva aqtivobebSi Cabmas. maTi monawileobiT awyobda mxatvrul gamofenebs da 

literaturul saRamoebs, rogorc regionis centrSi, ise dedaqalaqSi; eklesiasTan 
Camoayaliba patara saganmanaTleblo centri. misi didi survili iyo adgilobrivi 

bavSvebisgan saragbo gundis Camoyalibebac.  SevxvdiT soflis moZRvars da am saqmeSi 
Cvens didi xnis partniorTan, ragbis mxardamWerTa ligasTan, Sumdgomlobas 
SevpirdiT. Tan Tbilisis saintegracio centrSi miviwvieT stumrad.  

`mamao” ramdenime dReSi gvewvia, rogorc TviTon Tqva, sul erTi saaTiT da…... mTeli 
dRiT darCa. Cvens mozardebTan umokles xanSi mis mier Zalian iolad damyarebuli 
komunikaciis mixedviT mivxvdiT, rom ukve gvyavda Cveni saqmis `Tavkaci”.  

umokles xanSi moZRvarma ramdenime sofelSi mcxovrebi SSm bavSvebis sakuTari sia 
dagvaxvedra, romlis Semadgenloba, gamgeobis siisgan gansxvavebiT, ukve  gamijnuli 
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iyo diagnozebis mixedviT. MmasTan erTad moviareT SSm mozardebis ojaxebi. misive 

organizebiT Catarda axali Sexvedrebi municipalur gamgeobaSi da eparqiaSi. am 
Sexvedrebs  SemdgomSi Sedegad mohyva gamgeobis mxridan Cveni centrisTvis sabavSvo 

baRis SenobaSi ezoiani farTis gamoyofa, saremonto xarjebic eparqiam gaiRo. 
bunebrivia, sofelSi norC moragbeTa gundic Camoyalibda.  

proeqtis dawyebidan pirveli 6 Tve SSm mozardebis saWiroebebs morgebuli 

infrastruqturis Seqmnas dasWirda. unda aRiniSnos, rom moZRvarma SeZlo 
Tanasofleli moxaliseebis Cabmac centris saremonto samuSaoebSi. agreTve, naxevar 

weliwadSi  dasrulda adgilobrivi mSoblebisgan da pedagogebisgan axali centris 
TanamSromlebis momzadeba maT meTodologiur konsultirebas `rea” dRemde  
agrZelebs. centrma mTeli datvirTviT daiwyo muSaoba: mozardebs utardebaT 

regularuli mecadineobebi da eqskursiebi, isini uzrunvelyofili arian kvebiT da 
satransporto momsaxurebiT. is biWuna ki, romelsac misi dedis azriT, gadaudebeli 

operacia sWirdeboda, dRes   ukve etlis gareSe zis mecadineobebze, --- imdenad 
didia misi motivacia, rom megobrebs Tavi moawonos da damoukidebeli arseboba 

iswavlos.  

moZRvari araerTi saintereso RonisZiebis iniciatori gaxda, romelTa meSveobiTac 
centri da misi mozardebi xSirad eqceodnen Tanasoflelebis yuradRebis centrSi. 

adgilobrivi biznesmenebi centrs daexmarnen sawvaviT da SeSiT. vmarTavdiT 
dResaswaulebs, romlebzec, Temis wevrebTan erTad, stumrad viwvevdiT adgilobrivi 

TviTmmarTvelobisa da saeklesio wreebis warmomadgenlebs, mogvianebiT SevqmeniT 
dRis centris megobarTa klubi, romlSic gaerTiandnen cnobili sportsmenebi, 
momRerlebi, regionis aqtiuri axalgazrdebi, ubralod, keTili adamianebi.  

sofelSi msgavsi centris amoqmedeba Zalian rezonansuli aRmoCnda da xSirad 
ipyrobda masmediis yuradRebas (4 statia adgilobriv da centralur presaSi, 

wamyvani satelevizio arxebis 2 telereportaJi). 

proeqtis dasasrulisTvis  centris mxardasaWerad Catarda Zalian didi piar-aqcia 
Ria cis qveS. Cvens qveyanaSi kargad ician, Tu ramdenad popularulebi arian  

msaxiobi duta sxirtlaZe da `jeostaris”  momRerlebi. swored maTi monawileobiT 
Catarda centris ezoSi koncerti Cveni SSm bavSvebisTvis, romlebTan  erTadac 
mTeli soflis axalgazrdebmac mxiarulad gaatares dro.   

mTels regionSi gaJRerebulma warmatebulma saqmianobam da misma xmaurianma 
‘’sakoncerto” dagvirgvinebam Sedegi gamoiRo:  proeqtis dasrulebis Semdeg 
adgilobrivma TvTmmarTvelobam miiRo gadawyvetileba Cveni saintegrcio centris 

dafinansebis Sesaxeb. es centri amJamad damoukideblad agrZelebs muSaobas da 
CvenTan intensiurad TanamSromlobs.  

3.2 warumatebuli gamocdileba 

erT-erT multieTnikur regionSi saqmianobis ganxorcieleba adgilobriv arasamTavro 
organizaciasTan TanamSromlobiT daviwyeT. misi samizne jgufi Sedgeboda sxvadasxva 
erovnebis, ganviTarebis Taviseburebebis, mentalobis problemis mqone 71 bavSvisa da 

mozardisagan (6-dan 20 wlamde).Ees organizacia, romelsac im periodisTvis 
Sewyvetili hqonda saproeqto dafinanseba, TviTon dagvikavSirda. gvTxoves 

gamocdilebis gaziareba da  daxmareba axali proeqtis SemuSavebaSi. rogorc maT 
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gviTxres, ukve gakeTebuli hqondaT beneficiarTa esesmeneti da maTTan muSaobis 

praqtikuli gamocdilebac _ SeZenili. dasawyisisTvis _ CvenTvis cota uCveulo iyo 
samizne jgufis wevrTa didi raodenoba, radgan dRis centrisTvis es kritikulad 

didi cifria, da beneficiarTa  asakobrivad didi diapazoni, rac, Tavis mxriv  
Zalian maRalprofesiul da diferencirebul midgomas moiTxovs. maT agvixsnes, rom 

regularuli muSaoba samizne jgufis mxolod 17 mozardTan mimdinarebda, xolo 
danarCenebTan perioduli Sexvedrebi ewyoboda, ZiriTadad, sadResaswaulo dReebSi. 
bunebrivia, rom winaswar moumzadebeli Sexvedrebis dros da enobrivi barieris gamo, 

naklebad xdeboda rogorc sxvadasxva eTnikuri warmomavlobis mozardebis, ise maTi 
mSoblebis integracia. 

partniorebTan SevjerdiT imis Taobaze, rom am organizaciis bazaze arsebul 

saganmanaTleblo-sakoreqcio centrSi fokusirebuli viqnebodiT mxolod 17 
mozardze, romelTa asakobrivi gansxvaveba ar iyo didi. SevTanxmdiT imazec, rom 

TandaTanobiT movamzadebdiT meTodologias, romelic saSualebas mogvcemda erTiani 
midgoma SegvemuSavebina sxvadasxva erovnebis beneficiarebTan samuSaod. 

Pparalelurad, ramdenime seminari da uorqSofi CavutareT centris TanamSromlebs 
samkurnalo pedagogikis meTodologiaSi, art-TerapiaSi da `perfomansebis” 

momzadebaSi (Cvens pratikaSi xSirad viyenebT mokle warmodgenisTvis momzadebul mza 
siuJetebs, romlebzec naklebi datvirTva modis teqstze da ZiriTadad, SezRudvis 
mqone bavSvebis `asamoZraveblad” aris SemuSavebuli. aseTi mokle piesebi ar 
moiTxovs mozardebis winaswar momzadebas da Zalian momgebiania pirveli 
interaqciebis dros, rogorc zogadad sakomunikacio, ise enobrivi barieris 
gadasalaxad).  

mSoblebTan erTad SevxvdiT municipalitetis gamgebels, romelsac proeqti 
warvudgineT. man mxadaWera aRgviTqva, magram oriode kviraSi igi axliT Seicvala 

(ganuwyveteli sakadro cvlilebebi sakmaod xSiri movlenaa Cvens saxelisuflo 
struqturebSi rogorc centralur, ise raionul/regionalur doneze).  centris 

dafinansebis sakiTxi kvlav kiTxvis qveS dadga.  

axal gamgebelTan advokatireba centris TanamSromlebma ukve uCvenod gaagrZeles da 
mxolod erTi wlis Semdeg midga jeri proeqtis wardgenaze, romelic Cvens mier 

EerToblivad SemuSavebuli proeqtis koreqtirebuli varianti aRmoCnda. samwuxarod, 
Cven da adgilobrivi organizaciis xelmZRvanels ar gvqonda erTiani xedva 

saproeqto xarjebTan dakavSirebiT: is Tvlida, rom udidesi mniSvneloba hqonda 
myari infrastruqturis Seqmnas (rac aucileblobas warmoadgenda, magram did 

saremonto xarjebs moiTxovda), xolo Cven ki arCevans programuli xarjebis 
sasargeblod vakeTebdiT. imis gamo, rom proeqtis axali varianti Zalian 
msxvilbiujetiani aRmoCnda, gamgeobam uari Tqva mis dafinansebaze. amdenad, Cveni da 

adgilobrivi organizaciis TanamSromloba, faqtiurad, uSedegod damTavrda. TumcaRa, 
aq Catarebul muSaobas mainc ar Cauvlia ukvalod.  

gavida kidev erTi weli da im raionSi axali dRis centri amoqmedda, ukve  

saerTaSoriso  organizaciis daxmarebiT. aRsaniSnavia, rom dReisaTvis masSi is 
pedagogebic muSaoben, romlebmac Tavis droze Cveni seminarebi da uorqSofebi 

gaiares. TavianT saqmianobaSi  isini aqtiurad iyeneben samkurnalo pedagogikis 
meTodologias.   
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naswavli gakveTilebi:  

• Zalian cota dro davuTmeT winaswar mosamzadebel periods da erTmaneTis 

Sesaxeb zerele codnis safuZvelze daviwyeT adgilobriv organizaciasTan 
urTierTTanamSromloba; 

• erToblivi muSaobisas ar gvqonda problemis erTiani xedva, partniori 

organizaciis xelmZRvanelobasTan;  

• centris saqmianobaSi da saadvokacio procesSi naklebad iyvnen CarTuli 
mSoblebi;  

• arc adgilobriv partniors da arc Cven im droisTvis ar gvqonda 
SemuSavebuli efeqturi meTodologiuri midgomebi multieTnikur sivrceSi 
Cveni fsiqo-socialuri sareabilitacio modelis asamuSaveblad.  

es midgomebi Cven SevimuSaveT mogvianebiT, multieTnikur garemoSi muSaobis 
praqtikuli gamocdilebis SeZenis Semdeg, rodesac daviwyeT fiqri `reas” 
meTodologiis araqarTulenovani variantze da im pedagogebis momzadebaze, romlebic, 

rogorc qarTul, ise maT mSobliur enaze SeZlebdnen saTqmelis mitanas, rogorc 
araqarTvel SSm mozardebamde, ise maT dedebamde. 

4. daskvna 

regionSi muSaobis praqtikulma gamocdilebam gviCvena Cveni saqmianobis grZelvadian 
perspeqtivaSi dagegmvis aucilebloba. es ki saWiroebs mosamzadebeli periodis 
safuZvlian momzadebas, ganxorcielebis gzebis naTlad warmodgenas da samomavlo 

xedvas mis sicocxlisunarianobasTan dakavSirebiT.  adgilobriv TemebTan muSaobisas 
udidesi mniSvneloba eniWeba TanmSromlobaze, Tanabrobaze da Tanamoazreobaze 

agebul urTierTobebs rogorc uSualo partniorebTan, ise samizne jgufis wevrebTan 
da mxardamWerebTan.  

adgilobriv TemebTan farTo Sexvedrebisas da calkeul jgufebTan yoveli 

interaqciis dros, Cven mkafio informacia unda mivawodoT maT imis Sesaxeb, Tu 
dagegmili saqmianobis romel etapze ris gakeTebas vapirebT da ras velodebiT 

maTgan. yovel momdevno etapze maTTan erTad unda SevecadoT Cveni midgomebis 
adaptirebas, ukve SeZenili samuSao gamocdilebis, adgilobrivi Taviseburebebis Tu 

axali realiebis gaTvaliswinebiT, raTa maqsimalurad uzrunvelvyoT Cveni 
saqmianobis Semdgomi ganviTareba da efeqturoba.  

saTemo  ganviTarebis dros Temis nebismier warmomadgenlobiT jgufs xeli unda 

Seewyos gaZlierebaSi da Rirseuli cxovrebisTvis aucilebeli codnisa da unarebis 
SeZenaSi; magram  Cven gansakuTrebul pasuxismgeblobas vgrZnobT im adamianTa winaSe, 

romlebic Cveni Zalisxmevis Sedegad pirvelad gamovidnen saxlebidan da sruliad 
axali cxovreba daiwyes. isini mudmivad unda grZnobdnen Cvens mxardaWeras, raTa es 
procesi Seuqcevadi gaxdes.   

 


